Auqust 28, 2012 — Work Session

The Swain County Board of Commissioners held a work session on August 28, 2012. Present were
Chairman Carson, Vice-Chair White, Commissioner Dixon, Commissioner Moon, and Commissioner
Monteith.

Chairman Carson called the meeting to order and led the pledge.

Commissioner Dixon made a motion to adjust the agenda as need be. Commissioner Monteith
seconded the motion. A vote was unanimous.

Items for Discussion:
Department Reports: Reports were received from Diana Kirkland - Register of Deeds, Joan Weeks —
Board of Elections and Jeff Delfield — Library. For more information, please see reports on file. The

Museum Project Update: Mitchell Jenkins gave an update on the Museum project and gave a
recommendation for removal of hazardous sycamore tree. The Board agreed unanimously to have it
removed due to liability.

Cooperative Extension Report: Rob Hawk gave an update on NC Cooperative Extension. Please see
the written report on file.

Informal Discussion: The Board discussed changing their meeting dates to

Public Comments: Chuck Perrotti asked the Board to consider allowing opening of chain link fence
between County Building and his property for him to access through.

Adjournment
There being no further business to discuss at this time, Commissioner Monteith made a motion to

adjourn. Commissioner Dixon seconded the motion. A vote was unanimous.

Respectfully Submitted,

Cindi C. Woodard, Phil Carson,
Clerk to the Board Chairman
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