September 25, 2012 — Work Session

The Swain County Board of Commissioners held a work session on September 25, 2012. Present were
Vice-Chair White, Commissioner Dixon, Commissioner Moon, and Commissioner Monteith.
Chairman Carson was absent.

Vice-Chair White called the meeting to order and led the pledge.

Items for Discussion:

Department Reports: Reports were received from Ken Mills — EDC, Tax Office, Kevin Seagle —
Inspections, and Curtis Cochran — Sheriff’s Department For more information, please see reports on
file.

Child Fatality Prevention Team Annual Report: Linda White gave an annual report for the Child
Fatality Prevention Team. Mrs. White gave an introduction of the CFPT, reviewed accomplishments
and noted there have been three child fatalities in Swain County in the past year. For more
information, please see report on file.

Informal Discussion: The Board discussed the tag office, State, taking over vehicle tax collection in
2013.

Public Comments: Ellen Kilgannon addressed animal welfare issue.

Adjournment
There being no further business to discuss at this time, Commissioner Dixon made a motion to adjourn.

Commissioner Monteith seconded the motion. A vote was unanimous.

Respectfully Submitted,

Cindi C. Woodard, Robert White,
Clerk to the Board Vice-Chair
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