
January 22, 2015 – Work Session 
The Swain County Board of Commissioners held a work session on January 22, 2015.  Present were 
Chairman Carson, Vice-Chair Monteith, Commissioner Moon, Commissioner Bushyhead and 
Commissioner Burns. 
 
Chairman Carson called the meeting to order and led the pledge. 
 
Vice-Chair Monteith made a motion to adjust the agenda if need be.  Commissioner Bushyhead 
seconded the motion.  A vote was unanimous. 
 
Items for Discussion: 
The Board discussed the following items: 
-Department Head Reports:  Written reports were received from the Mapping Department, Solid Waste 
and Social Services.  
Kevin King relayed info from the submitted Mapping Department Report.  Commissioner Bushyhead 
asked for an explanation of the 3 unknown parcels added to the tax roll.  Mr. King explained through 
discovery through the Tax Office areas that were separate before or were taxed for a property owner                         
Scott Turpin reported the Swain County Solid Waste department received 7,440.52 tons of refuse in 
2014 and noted the tonnage was up 529.04 from last year.  960.33 tons of recyclables were collected 
resulting in an increase of 196.45 from last year.  Trees and underbrush was cleaned up to prepare for 
fencing and Shuler Excavating filled in dirt to make the area ready for the fence.  The first phase of 
fencing is complete.  During October and November, the Department worked with the NC Department 
of Agriculture and the NC Cooperative Extension to collect hazardous waste and pesticides.  138 
containers equaling 1,065 were collected for those agencies to properly dispose of.   
Troy Harrison with NCDENR inspected the LCID landfill and Sanitation Department in May,  
reporting no violations or fines.  Mr. King noted compactors were approximately $15,000 each.  The 
single streamed recycling system will help and the State will help us up to $30,000 toward this setup.  
The Board discussed the pros of establishing hours for the dumpster area to be closed to allow 
monitoring of hazardous materials being improperly disposed of.  Commissioner Bushyhead asked 
what constitutes if we haul refuge or Kinsland does.  Mr. King noted this was based on the contracted 
amount promised to Kinsland. 
Sheila Sutton, interim DSS Director, welcomed Commissioner Bushyhead and Commissioner Burns.  
Ms. Sutton  introduced her supervisors for each department and commended them on their creation of 
the DSS Annual Report for 2013-2014 and submitted the report to the Board.  Ms. Sutton reported the 
Human Services Report for the 4th quarter of 2014.  There were 445 new applications taken during this 
period, 1530 Medicaid transports and 498 SSI/SDX cases, 287 recertifications, 295 new applications 
and 1239 total FNS cases as of December 31, 2014.  86 families were served.  98 families were helped 
through the heating and cooling crisis programs.  Heating assistance may be helping with fuel or 
toward the client’s power bill.   
Ms. Sutton reported 7 referrals for fraud, 45 food stamp fraud investigations and 56 Medicaid open 
investigations.  For Child Support Enforcement there are 462 active cases.   
For the Child Protective Orders there were 80 new reports accepted for investigation and assessment 
and 11 assists for other counties.  11 families were placed into In-Home Services. 18 children were in a 
Safety Resource Placement.  47 children were in DSS custody as of December 31, 2014, 1 adoption 
was finalized, 7 guardianships were ordered by the court to be monitored by DSS, 19 out of home 
placements with a court approved relative and 24 were placed in a licensed facility.  19 adult protection 
reports were taken and 10 were accepted for assessment.  
Kevin King discussed changes to be made during the transition of the EBCI DSS to include Vanguard.   
 
Informal Discussion: 
-Kevin King relayed to the board the Tourism Development Authority addressed the issue of 
installation of disc golf at the recreation department.  The Board addressed Mr. King to grant 
permission for installation of them. 
-Mr. King addressed the Board to consider changing the Rules and Procedures Policy to change 
meeting to the 2nd and 4th Thursday of each month beginning at 6pm and just call them as “meetings” 
rather than work session and regular session which would allow decisions to be made at any meeting. 
-In November, 2014, flood way resolutions were received from the Town of Bryson City but the 
verbiage wasn’t agreeable at the time, but we have received a revised resolution which would allow 
one board creation that would governor the whole area if there was an issue requiring action.   A draft 
of this resolution was copied to the Board for consideration. 
-The Tax Office is being charged a transaction charge through DMV.  At this point for a $1.80 vehicle, 
the DMV is charging $1.60 for this transaction.  Mr. King asked the Board to consider establishing a 
minimum amount of $1,000. 



-East Elementary project: The prior Board signed an agreement with Swain County Schools in 2014.  
The SC Board of Commissioners has to grant Kevin King and Dean Kowal permission to proceed with 
RFP’s   We’re going to try to combine the additions at East Elementary along with the HVAC 
installation at West Elementary and East Elementary.  February 12 the architect will be here to give a 
presentation on the master plan of improvements.   
 
Public Comments: Andre Gunter asked for results from the last meeting.  Mr. King relayed Roger 
Clapp had been contacted with WATR regarding testing of the mercury level in Fontana Lake.  Mr. 
King also relayed the insurance levels would have to be discussed during the budget process.  Allen 
Anthony asked for an update on the Animal Control issue at this point and expressed his concerns.  
Also, Mr. Anthony questioned about how a fox hunting season could be established.  He asked a 
wildlife team and they directed him to the Commissioners. 
 
The Board commended Curtis Cochran who was nominated by MADD for sheriff of the year and was 
awarded the recognition.  Sheriff Cochran will be honored in Raleigh, February 2015. 
 
Adjournment 
There being no further business to discuss at this time, Commissioner Bushyhead made a motion to 
adjourn.  Vice-Chair Monteith seconded the motion.  A vote was unanimous. 
 
Respectfully Submitted, 
 
 
 
Cindi C. Woodard,      Phil Carson, 
Clerk to the Board      Chairman 
Swain County Commissioners    Swain County Commissioners 


