June 30, 2009 — Special Session

The Swain County Board of Commissioners held a Special Session on June 30, 2009.
Present were Chairman Jones, Vice-Chair Lindsay, Commissioner Moon, Commissioner
Monteith and Commissioner Carson.

Chairman Jones called the meeting to order. Commissioner Moon led with prayer and the
pledge.

The purpose of this meeting was to consider the following:
- Approval of the end of year budget amendment to close out the fiscal year 2008-
2009
- Adoption of 2009-2010 Budget
- Resolution approving the 3-year update to the Ten Year Solid Waste Management
Plan

Approval of end of year budget amendment 2008-2009
Commissioner Moon made a motion to approve the following budget amendment:

SWAIN COUNTY - BUDGET AMENDMENT #4

BE IT ORDAINED by the Governing Board of the County of Swain, North
Carolina, that the following amendment be made to the annual budget ordinance for the

fiscal year ending June 30, 2009:
SECTION 1. For the purpose of amending the adopted budget to reflect the
following changes:

Description Inc. Expenditures Inc.Revenues
or Dec. Revenues or Dec.
Exp.
General Fund
EDC 25,000
CJPP 40,000
Governing Body 5,000
Board of Election 10,000
Finance 17,000
Data Processing 8,000
Tax Office 25,000
Mapping 15,000
Sheriffs Office 20,000
Courts 5,000
Jail 40,000
Emergency Management 40,000
Emergency Communications 50,000
Inspections 32,000
Fire Marshall 2,000
Governors Island Sewer 60,000
Grant-Blue Ridge National 200
Coroner 9,000
EMS 90,000
Soil and Water
Cooperative Extension 45,000
Recreation 20,000
Fire Departments 64,000

Board of Education

36,533



Mental Health- ABC
State of Franklin
CBA JCPC
Bond Payments
Bond Interest
Legal Service
NC Forestry
Transfer to LEC Cap Reserve
School Bond Payments and Interest

Solid Waste
Transfer to TDA

General Fund Revenue
Financing Proceeds-Solid Waste
FSFP Grant
Blue Ridge National Heritage Grant
Governors Island Sewer and Water
EMS Revenue
Public Safety Capital Reserve
National Forest Receipts
JCPC Grant
ABC Mental Health
State of Franklin
Transfer from Capital Reserve
Occupancy Tax Revenue

Solid Waste Fund
Capital Outlay
Contribution from General Fund
200,000

200,000

Wireless 911
Wireless 911 Board Revenue
Contribution to E-911 Fund
200,000

150,000

Public Schools Capital Reserve
Public School Capital Grant
176,000
Local Option Sales Tax
640,000
Interest Earned
Transfer to General Fund

836,000

Wireless 911
Transfer to General
Appropriated Fund Balance
100,000

3,000
6,835
200

22,000
5,000
365,000
760,000

180,000
350,000

2,157,768

200,000

200,000

200,000

150,000

100,000

610,000
150,000

180,000
45,000
200
60,000
90,000
64,000
36,533
200
3,000
6,835
365,000
350,000
2,157,768

20,000



100,000
100,000

CDBG
Operational Expenses 150,000
Grant Revenue
150,000

150,000
150,000

FSFP
Operational Expenses 200,000
Grant Revenue
200,000

200,000
200,000

Governors Island Sewer
Operational Expenses 150,000
Gant Revenue
150,000

150,000
150,000

EDC Capital Reserve
Operational Expenses 30,000
Fund Balance

30,000
Franklin Grove Sewer and Water
Operational Expenses 150,000
Grant Revenue
150,000
150,000
150,000
Public Safety Capital
Operational Expenses 150,000
Fund Balance
150,000
150,000
150,000

Capital Reserve Fund
Transfer to General Fund 75,000
Fund Balance

75,000

LEC Capital Reserve Fund
Transfer to General Fund 500,000
Fund Balance
500,000
500,000
USDA LEC Project
Operation Expenses 500,000
Loan Revenue
500,000

500,000
500,000

500,000



School Capital Reserve

Transfer to General Fund 800,000
Fund Balance
800,000

800,000
800,000

As Clerk of the Board, I certify this budget amendment was approved by the
Swain County Board of Commissioners in a Special Session on June 30, 2009

Cindi Woodard, Clerk to the Board
Commissioner Carson seconded the motion. A vote was unanimous.

Adoption of 2009-2010 Budget

Commissioner Moon made a motion to adopt the 2009-2010 as presented. Vice-Chair
Lindsay seconded the motion. The budget was approved with four voting aye and
Commissioner Monteith voting nay.

Resolution approving the three year update to the ten year Solid Waste
Management Plan

Resolution # 900-

2009-8
COUNTY OF SWAIN

RESOLUTION OF THE SWAIN COUNTY BOARD OF COMMISSIONERS
APPROVING THE SWAIN COUNTY SOLID WASTE MANAGEMENT PLAN
UPDATE

WHEREAS; better planning for solid waste will protect public health and the
environment, provide for an improved solid waste management system, better
utilize our natural resources, control the cost of solid waste management: and

WHEREAS, NCGS 130A-309.09A(b) requires each unit of local government, either
individually or in cooperation with other units of local government, to develop a
3-year update to the 10-year Comprehensive Solid Waste Management Plan; and

WHEREAS, Swain County as represented on the Swain County Planning Advisory
Committee; and

NOW, THEREFORE BE IT RESOLVED that the Swain County Board of
Commissioners hereby approves the 3-year update to the 10-year Comprehensive Solid
Waste Management Plan.

Adopted this the 30th day of June, 2009

Glenn Jones, Chairman
Attest:



Cindi C. Woodard, Clerk to the Board

A vote was unanimous.

Adjournment
Commissioner Monteith made a motion to adjourn the Public Hearing. Commissioner
Moon seconded the motion. A vote was unanimous.

Respectfully submitted,

Cindi C. Woodard Glenn Jones
Clerk to the Board Chairman
Swain County Commissioners Swain County Commissioners
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