September 27, 2010 — work session

The Swain County Board of Commissioners held a work session on September 27, 2010
at 1:00 p.m. Present were Chairman Jones, Vice-Chair Lindsay, Commissioner Moon,
Commissioner Monteith and Commissioner Carson.

Chairman Jones called the meeting to order. Commissioner Moon led with prayer and
the pledge.

Items for discussion:

Child Fatality Prevention Report: Linda White presented the Swain County Child
Fatality Prevention Team Annual Report for 2009 — 2010.

DSS Concerns: Tammy Cagle and Justin Green expressed their need for an additional
processing assistance, clerical for DSS and administrative assistant for the attorney. Both
these positions would only require 2% county match.

Instrument of Combination: Billy Richards asked the board to consider approval of
instruments of combination.

Alarka Road Guardrails: Ron Thompson came before the board, on behalf of Alarka
residents, expressing the need for guardrails on Alarka Road.

Deborah Smith/ROW: absent

NOC Concerns: Mark Thomas expressed his concerns regarding the Forest Service’s
effect on his property at NOC. Mr. Thomas asked the board for support.

Conflict of Interest Resolution: Kevin King elaborated on the Conflict of Interest
Resolution, which will be on the October regular session agenda to consider approval.

Reval Update: Kevin King gave an update on the upcoming Reval.

Department Reports: Charles Bailey presented a report for the Sanitation Department
and Jeff Delfield presented one for the library. For more information, please see the
written reports on file.

Adjournment
Commissioner Carson made a motion to adjourn. Commissioner Moon seconded the

motion. A vote was unanimous.

Respectfully submitted,

Cindi C. Woodard Glenn Jones
Clerk to the Board Chairman
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