December 10, 2013 — Work Session

The Swain County Board of Commissioners held a work session on December 10,, 2013. Present were
Chairman Carson, Vice-Chair White, Commissioner Dixon, Commissioner Moon, and Commissioner
Monteith.

Chairman Carson called the meeting to order and led the pledge.

Commissioner Dixon made a motion to adjust the agenda if need be. Commissioner Monteith
seconded the motion. A vote was unanimous.

Items for Discussion:
-CDBG Report: Joan Stillwell submitted a final report closing out the Scattered Sites Project.

Informal Discussion: Kevin King announced Golden Leaf will be at the Swain County Regional
Business Education and Training Center Friday, December 13, 2013 at 9am to present a grant to SCC.

Public Comments: None

-Added to agenda and discussed the proposed agreement for a School Resource Officer at Mountain
Discovery Charter School. They have received a grant to cover the salary for two years.

-Discussed and extra holiday for December 27" for employees.

Adjournment
There being no further business to discuss at this time, Commissioner Monteith made a motion to

adjourn. Commissioner Dixon seconded the motion. A vote was unanimous.

Respectfully Submitted,

Cindi C. Woodard, Phil Carson,
Clerk to the Board Chairman
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