August 25, 2016 — Work Session

The Swain County Board of Commissioners held a work session on August 25, 2016. Present were
Chairman Carson, Vice-Chair Moon, Commissioner Monteith, Commissioner Bushyhead and
Commissioner Burns.

Chairman Carson called the meeting to order and led the pledge.

Commissioner Monteith made a motion to adjust the agenda if need be. Vice-Chair Moon seconded
the motion. A vote was unanimous.

Items for Discussion:

Department Reports - The following reports were received:

-Tax Office/Peggy Hyde;

Good evening.

After the July report 1 have decided I need to give you more information each month, but should you
decide you do not need it, 1 will discontinue the process.

The legal sheet is a breakdown of collections for each day and | have written the line item on the
summary sheet for the totals.

As you can see, the collections for 2016 have surpassed the collections of 2015 and 2014 for the month
of July. This is due, in part, on our effort to enforce collections on the 2016 taxes for all taxpayers
making payments on delinquent taxes. Once the 2016 taxes are paid in full we will continue the
payments on the delinquent taxes. With this process in place our collection rate should come up for the
2016 tax year and there will never be interest on the taxes paid timely. This is a new process and has
been endorsed by Christopher B McLaughlin of the Institute of Government.

We now have all taxes on line. This has been a major project of mine since we became totally BiTek
and it has now come to fruition. Our real estate agents, the banks and attorneys are excited about all the
progress we have made and our phone calls are less and less in our office. Having the photographs of
the homes will be our next project but it will be next year at the earliest.

We have had to exempt the EBCI since the vehicles bills were separated from the real estate bills and
it really became a time consuming process when we started billing through the state. Jessica requested
that Swain County (through the personnel in Raleigh) be given a code for the EBCI alone to speed up
the process of exempting them. That has now come to fruition! (This will save the County money
because once a renewal is sent out with taxes due the County is charged.)

Questions? Thank you so much for your continued support. It is very important to me.

-Inspections’ Department/Kevin Seagle: From January 1, 2016 thru August 23, 2016 44 residential,
new single family permits were issued, 160 electrical permits, 71 plumbing permits, 158 mechanical
permits and 10 manufactured home permits totaling 2, 167 inspections at an estimated construction
cost of $9,845,000.00. During this same time frame in 2015, 30 residential new single family permits
were issued, 62 plumbing permits, 132 mechanical permits, 14 manufactured home permits totaling an
estimated $9,567,425.00 construction costs, 1,613 total inspections.

-Sheriff’s Department: March 25, 2016 - August 18, 2016 there were 551 incident/investigations, 269
arrests, 165 citations, 246 pawn tickets, 162 civil papers served, 1 sex offender registered and 46 gun
permit applications submitted. Sheriff Cochran also noted they’re searching for a place to shoot
requalification. This happens twice per year and in the past they’ve used the shooting range at
Dillsboro owned by Southwestern Community College, but it’s hard to schedule a date around the
times they’re utilizing the area. He asked permission to check on the possibility of using the old
Alarka School site.

For more information on these reports, please see written versions on file.

State of Franklin Updates: Bettie Seay gave an update on the Senior Community Service
Employment Program, Transportation Program and Senior Nutrition Services offered. Mrs. Seay also
relayed info regarding the annual Christmas party the Senior Center has and invited everyone and
encouraged if they knew of anyone 60 years or older with something they would like for Christmas,
and submitted the request by October 1, 2016, the Salvation Army would provide the gift.

Marlene Vinson gave an update on Swain Transit; operates 5 days per week 6:00a.m.-4:00p.m. Ms.
Vinson noted she would love to be able to extend the hours, but the funding isn’t available at this point.

Marianna Black Library Presentation: Janis Wright presented the following a proposal to develop a
pledge drive to kick-off fund raising for construction of a new library facility. Ms. Wright gave an
update on the board of trustees’ activity since the Dubberly Report and explained the present situation.
She also relayed the pledge proposal through various contacts to commit to the reality of a new facility,
noted the Marianna Black Library Trustees propose to take the lead toward securing initial funding for
construction by conducting a pledge drive to raise $1 million in pledges and encouraged the County to



partner with them to and commit to a specific action the County will take to trigger the pledges to
become actual dollar donations, which would be specified in the pledge documents donors would sign.

Resolution-Use of County Property: The Board discussed the following and agreed to place it on the
September Regular Session agenda for consideration of approval:

STATE OF NORTH CAROLINA Resolution # 900-2016-03

COUNTY OF SWAIN

RESOLUTION APPROVING USE OF COUNTY PROPERTY AND FACILIITES
BE IT RESOLVED, by the Board of Commissioners of Swain County, North Carolina, as follows:

WHEREAS, Swain County Commissioners are authorized pursuant to G.S. 153A to maintain and
manage property owned by the County of Swain; and

WHEREAS, Citizens are allowed to use designated areas of property owned by the County of Swain;
and

WHEREAS, Swain County wishes to have guidelines in the use of county owned land and facilities.

NOW, THEREFORE, BE IT RESOLVED by the Board of Commissioners of Swain County, North
Carolina, as follows:

1. The Swain County Board of Commissioners hereby authorizes the use of Swain
County property and facilities for the purpose of assembly and other activities prescribed
by the North Carolina General Statutes.

2. Swain County Board of Commissioners will hereby authorize the County Manager to
administer a permit program. The permit program will be for citizens that want to use
county owned property and facilities for private enterprise purposes.

3. Only designated facilities and property will be allowed to be permitted under the

4. program.

Informal Discussion: Kevin King discussed the following with the Board:

-Personnel Policy Amendment to allow new hires who have acquired years of service with a different
entity, to carry over no more than 10 years. Questions arose asking if the County would go retro for
employees who were hired on and lost years of service from another entity. Elise Bryson relayed
normal procedure is to set a date and move forward. Mr. King noted normal policies adopted go into
effect the month they are approved.

-We are in the second phase of the settlement lawsuit. August 29, 2016 a request for continuance for
another 60 day extension was made and we declined it.

-East Elementary project; October 13" the mound of dirt should be removed from the playground area.
We are working through the bond company. The project should be complete in December, 2016.
-September 1, 2016 Sanitation Department implementations will be put into place. Compactors have
been installed as well as single stream source recycling. Recyclable trailers will be removed from
schools, Ingles, etc. so people won’t place their garbage in them.

-September 6, 2016 the CAP program will be moved from the Health Department to the Department of
Social Services. All ID numbers will remain the same.

-Maintenance has an opening for a HVAC technician and an electrician. A couple positions where
employees retired will be filled with specialized talents.

-Island Street; working with Duke Energy for the greenway. The pile of steel is still in the floodway,
but if it’s moved, it has to be moved offsite so we’re in a holding pattern at this time.

-September 8" regular session will be cancelled and rescheduled for September 15, a Human Services
Board meeting including the advisory board, will meet September 20 and a work session will be held
September 22, all beginning at 6:00 p.m.

Public Comments: Kenneth Parton

Adjournment
There being no further business to discuss at this time, Commissioner Bushyhead made a motion to

adjourn. Commissioner Monteith seconded the motion. A vote was unanimous.

Respectfully Submitted,



Cindi C. Woodard, Phil Carson,
Clerk to the Board Chairman
Swain County Commissioners Swain County Commissioners



