
December 1, 2016 – Work Session 
The Swain County Board of Commissioners held a work session on December 1, 2016.  Present were 
Chairman Carson, Vice-Chair Moon, Commissioner Bushyhead, Commissioner Monteith and 
Commissioner Burns. 
 
Chairman Carson called the meeting to order and led the pledge. 
Commissioner Monteith made a motion to adjust the agenda as needed.  Vice-Chair Moon seconded 
the motion.  A vote was unanimous. 
 
Items for Discussion: 
-Mike Clampitt expressed his appreciation to all who voted for him and noted his contact information 
for anyone with concerns or questions encouraging them to contact him at any time.  Mr. Clampitt also 
invited everyone to attend the National Day to remember Pearl Harbor flag pole dedication December 
2, 2016 11:00a.m. at the Riverfront Park. 
 
The Board discussed the following: 
-Register of Deeds report-Diana Kirkland presented her report for July 1, 2016-November 30, 2016 as 
follows: 
The Register of Deeds Office from July 1, 2016 to November 30, 2016 had a total deposit of 
$89,969.50 with the State Treasurer Allocated $4,557.00. Excise stamps are $50,944.00 compared to 
41,619.03 last year at the same time. Real Estate has picked up in this area in sells.  Our revenue is up 
approximately $15,685.47 over last year.  We are still issuing birth certificates for people born in other 
counties of North Carolina after 1971. 
 
We have completed conserving our marriage records that were in an old file cabinet.  They were from 
1883 to 1957 and were just folded up for people to look at.  It has taken a couple of years but we now 
have them completed. 
 
Deed of Trust fees went up from $56.00 for the first 15 pages to $64.00 for 34 pages.   
 
We have been working for over a year to be on board with e-recording.  Hopefully by the first of the 
year we can join the other 76 counties which e-record documents.  We have been trying for over a year 
to obtain this service. 
 
-Reverse 911 –David Breedlove gave an update on how the reverse 911 system will work.  This system 
is called Code RED and is a notification system that would send out calls, emails, etc. to citizens with 
emergency information.  The Board gave their consent to implement this system and agree to approve 
financing at the December 15, 2016 regular session. 
 
-Swain County Schools request-Sam Pattillo introduced his staff present; Anna Haire, Randy Arvey  
and Stephanie Treadway. 
-Anna Haire announced Southwestern Community College is offering a welding program at the Swain 
County High School and could result in a certification after a student takes it four semesters.. There are 
31 students currently enrolled in this program.  An expansion is needed to allow enough room for the 
welding program as well as auto mechanics.  The welding program has taken over most of the auto 
mechanics space.  Students are interested in both programs. 
-Randy Arvey relayed a 50x40 building is needed and would cost approximately $30-40,000.00. 
Mr. Arvey also noted the bus garage is in need of a wash bay/mechanics bay.  It would cost 
approximately $23,000 for a 45x50 ft building. 
-Stephanie Treadway discussed submitted information for the Board’s consideration to implement a 
fleet management system into each school bus to safeguard students, drivers and result in savings for 
their budget.  This system would monitor engine diagnostics, fuel economy, stop and arrival 
information, student ridership, time and attendance and pre and post trip inspections. 
Mrs. Treadway also discussed the need for a change in the formulation for low wealth funding for 
Swain County.   
 
-Broadband Discussion-Kevin King relayed the need for a committee to be developed within the next 
few weeks.  The Board agreed to accept applications for nominations to this committee. 
 
Informal Discussion:  
-David Monteith announced Jackson County was established as the trout capital of the area and 
expressed his concerns of why Swain County wasn’t.   
-Sheriff Cochran asked if the personnel committee would begin salary studies for the next budget year.  



Ben Bushyhead volunteered to serve on this committee. 
-Kevin King announced the County will apply for FEMA funding to compensate for overtime hours 
during the wild fires. 
-Mr. King relayed a consultant from Charlotte is coming to give us an idea of needed setups for the 
area at the Great Smoky Mountains Event Park. 
-Washington attorneys filed necessary documentations toward the settlement lawsuit which will 
hopefully allow us to move forward. 
-$200.00 Christmas bonus was included in the budget.  Mr. King asked for permission to proceed.  The 
Board agreed. 
 
Public Comments:  Winfred Brooks expressed his concerns toward the well permitting process and 
fees for people who have lost their water due to drought and asked the Board to consider waiving or 
reducing the fees.  Chuck Reagan and Brent Jones elaborated on the formula for the fees noting the 
County doesn’t get much off of them. The initial fee is State mandated and inspections are a 
requirement. 
 
Adjournment 
There being no further business to discuss at this time, Commissioner Monteith made a motion to 
adjourn. Vice-Chair Bushyhead seconded the motion.  A vote was unanimous. 
 
Respectfully Submitted, 
 
 
 
Cindi C. Woodard,      Phil Carson, 
Clerk to the Board      Chairman 
Swain County Commissioners    Swain County Commissioners 


