
February 25, 2016 – Work Session 
The Swain County Board of Commissioners held a work session on February 25, 2016.  Present were 
Chairman Carson, Vice-Chair Moon, Commissioner Monteith, Commissioner Bushyhead and 
Commissioner Burns. 
 
Chairman Carson called the meeting to order and led the pledge. 
 
Commissioner Monteith made a motion to adjust the agenda if need be.  Commissioner Burns 
seconded the motion.  A vote was unanimous. The Board agreed to add Social Services’ updates.  
 
Items for Discussion: 
The Board discussed the following items: 
-Deals Gap property – offer to purchase; The Board received an offer to purchase for PIN#5636-00-30-
1506 in the Deals Gap Sunset Cove, being 0.140 acres from Harold Harrison in the amount of 
$3,606.00.  This amount will be publicized and open for upset bids not less than 10% of the first 
$1,000.00 and 5% of the remainder. 
-Use of the Swain County Administration Building after hours 
-Board of Elections Report: Joan Weeks presented information the Board including voter registration 
deadline guidelines, noting one stop voting begins March 3 and the 2016 Statewide Primary Election is 
scheduled for March 15.  Ms. Weeks asked the Board for guidance regarding how to get Poll Workers 
to their posts in the case of inclement weather.  The Board granted access to a four wheel drive vehicle. 
-Economic Development: Ken Mills gave an update on the following projects; 911 Closeout- all work 
has been done and Swain/Jackson project will close in March, site prep at East Ridge Drive- agreement 
with the developer to deposit dirt from the FedEx site, Island Street/Farmstead- received a grant to 
install restroom facilities, Library- out of funding, but finishing up soil boring and waiting for a report, 
Senior Center- all improvements were done and no further projects are planned, Main Street Parking 
Lot Bridge- installing a small bridge across the containment of the runoff pond and Recycling- working 
on site prep and purchasing recycling equipment. 
-Soil and Water Conservation: Cayle Aldridge reported the following accomplishments in 2015; NC 
Agriculture Cost Share Program implementing $124,774 in Swain County, Natural Resources 
Conservation Service implementing $213,176.01- affecting 444 acres, installed practices including 
livestock exclusion, watering tanks, dry stack, spring development, heavy use areas, micro irrigation, 
ag. rd. stabilization and guttering, community conservation assistance, farmland preservation including 
the addition of 100 acres to EVAD, and educational programs and outreach efforts.  2016 focus: mobile 
soil exhibit, implementation of 2015-2020 SWCD Long Range Plan, Bi-annual District Newsletter, 
equipment rental program, 2016 youth summer camp and revised website. 
-Social Services: Sheila Sutton and Kim Cunningham presented Able Bodied Adults Without 
Dependents (ABAWD) Facts.   
EMPLOYMENT & TRAINING (E & T) – according to Robert Cox, operation support team 
representative DHHS, we are already subjected to E&T when we register an individual as an ABAWD 
in the system and refer them to ESC.  There is a lot to consider when deciding whether or not to have 
an E&T program.  Participation is not mandatory it is voluntary.  The State has to approve the county 
and it takes months to get the program up and running.  Financially the state only offers partial 
funding.  The DSS Agency must budget for a position to perform functions related to a job service and 
placement.  E&T requires transportation reimbursement, vouchers, tracking and additional audits.  A 
poll was sent out to our western counties and beyond.  Catawba, Henderson, Burke, Macon, Cherokee, 
Clay, Haywood, Jackson and Graham will not be E&T counties.  Buncombe is the only E&T County in 
this area.  Program director, Phillip Hardin, states that Buncombe County has a long standing contract 
with Goodwill Industries to provide the services. Barriers and Exemptions; an inability to maintain 
employment due to alcohol and drug addiction and undiagnosed mental health issues, or a lack of 
available transportation.  Some ABAWDS will not be able to maintain consistently in a structured 
work environment.  Swain DSS plans to form a “Hardship” committee made up of representatives from 
economic services supervision, caseworkers and director to determine if a specific person will need to 
be exempted.  With the partnerships DSS is developing in the community they are hoping to offer all 
types of job preparation training, job skills training and actual jobs without any additional burden to the 
county finances or the caseworkers.  Their goal is to meet  with area partners and inform them about 
the upcoming changes to the FNS program to educate them about the ways in which our community  
businesses and agencies can contribute. 
 
Informal Discussion:  
-Dr. Don Thomas, SCC, gave an update on the college’s master plan including the Swain/Almond 
Center.  Dr. Thomas also asked the Board to consider approval of a resolution in support of the 
Connect NC Bond.  



-Kevin King gave an update on the proposed new exit route at the Swain County High School at an 
estimated $95,000.  Mr. King discussed the possibility of using funds designated for garbage 
compactors at the high school be used toward construction of this new route due to the fact there’s a 
hold on the installation of compactors at this point.  Mr. King also noted NC DOT may have some 
funding to be used toward the exit. 
-Mr. King relayed Payment Swain County received in Lieu of Taxes for TVA will be decreasing in 
2017. 
-Mr. King also noted a meeting with the Swain County Board of Education will be scheduled in April. 
 
Public Comments:  
-Robert Simonds – Clarks Trailer Park Manager regarding his concerns of a mobile home in very bad 
shape and the person claiming to be the owner continues to rent it out.   
-Alan Carvalho expressed his concerns regarding animal control.   
-Janis Wright relayed the Library has begun their fundraising toward a new facility. They are selling 
seeds and have a few dinners planned also. 
-Kenneth Parton inquired about how an offer to purchase works and had some questions for the 
Soil/Water Director regarding his report. 
-Lance Grant discussed storm water wetlands with Cayle Aldridge, Soil/Water Director. 
 
 
Adjournment 
There being no further business to discuss at this time, Commissioner Monteith made a motion to 
adjourn.  Vice-Chair Moon seconded the motion.  A vote was unanimous. 
 
Respectfully Submitted, 
 
 
 
Cindi C. Woodard,      Phil Carson, 
Clerk to the Board      Chairman 
Swain County Commissioners    Swain County Commissioners 


