January 14, 2016— Reqular Session

The Swain County Board of Commissioners held a Regular Session on, January 14, 2016.
Present were Chairman Carson, Vice-Chair Monteith, Commissioner Moon, Commissioner
Bushyhead, and Commissioner Burns.

Chairman Carson called the regular session to order and led the pledge of allegiance.

Adjust Agenda
Vice-Chair Monteith made a motion to adjust the agenda to better facilitate the meeting.
Commissioner Burns seconded the motion. A vote was unanimous.

Commissioner Bushyhead made a motion to add the Family Resource Center’s request for bridge
funding until the next budget cycle. Vice-Chair Monteith seconded the motion. A vote was
unanimous.

Approval of Minutes

Commissioner Moon made a motion to approve minutes of the November 17 work session,
November 17 regular session, and December 1 organizational meeting. Commissioner Monteith
seconded the motion. A vote was unanimous. A vote was unanimous.

Finance Officer's Report

Dean Kowal presented a report to the Board for December, 2015. Ms. Kowal reported revenues
for the month were $3,013,322.06. Total revenue year to date is $9,396,662.95. We have
approximately 50.61% of revenues for 2015/2016 fiscal year. Expenditures for the month were
$3,465,198.73. Year to date we have expended $9,521,156.67. We have paid out approximately
51.29% of the General Fund appropriations for 2015/2016 fiscal year. Vice-Chair Monteith
made a motion to approve the Finance Officer’s Report as presented. Commissioner Burns
seconded the motion. A vote was unanimous.

Tax Collector’s Report

Peggy Hyde presented the Tax Collector’s report to the Board for the month of December, 2015.
Ad-Valorem tax receivable was reported at $5,550,889.95. There was $2,566,636.60 collected
for the month. Total collections year to date were $5,248,431.49. The tax collection percentage
year to date was 41.20%. Total releases were $19,282.27, total discoveries were $6,981.66 and
total refunds were $6,756.31. Commissioner Bushyhead made a motion to approve the Tax
Collector’s report as presented. Vice-Chair Monteith seconded the motion. A vote was
unanimous.

Closed Session:
None

Action Items
Appoint Vice-Chair: Vice-Chair Monteith made a motion to appoint Steve Moon as the new Vice-
Chair for one year. Commissioner Bushyhead seconded the motion. A vote was unanimous.

Mountain Discovery Charter School Lease: Vice-Chair Moon made a motion to approve a 20 year
lease agreement with Mountain Discovery Charter School for shared use of a new gymnasium facility.
Commissioner Bushyhead seconded the motion. A vote was unanimous.

Sam Pattillo, Swain County Schools Superintendent, relayed he has met with Mr. Petty and looked at
ways to share and utilize a new gymnasium. Mr. Pattillo expressed the need for this facility, and a great
opportunity for everyone.

Commissioner Bushyhead noted a new facility will be very beneficial for senior citizen and youth
programs in our community.

Community Advisory Committee for Long Term Care: Commissioner Bushyhead made a motion to
appoint Jane Allison as a new member of this committee. This will be a one year term. Commissioner
Monteith seconded the motion. A vote was unanimous.



Diabetes Prevention Program: Commissioner Monteith made a motion to approve the following
program and fee schedule as presented by Alison Cochran:
Swain County Health Department is asking the Board of Commissioners to approve the
following charge for the Lifestyle Change Connections Program/Diabetes Prevention Program
(DPP). The DPP can help make lifestyle changes that will help prevent Type 2 diabetes. The
program is slated to start in February 2016 and end February 2017. There will be six months of
weekly classes and six months of maintenance monthly classes. During these classes participants
will learn how to:

e Maintain a healthy weight

e Prepare simple, healthy meals

e Find time to be physically active

The DPP has grant money from Mountain Wise for participants who qualify for Medicaid (don’t
necessarily have to be on Medicaid) of $430.00 each, for the first year of the class. This will be
given to qualifying participants as a scholarship. Those that do not qualify for the scholarship
will be charged $125.00. If the participant completes 85% of the course the health department
will refund them $25.00. Participants may choose to pay:
e 1 payment - Entire payment fee before or on the first night of class and receive a 10%
discount.
e 2 payments - 50% of the payment before or on the first night of class and then before
or on the night of the 11" class.
e 3 payments - 34% of the payment before or on the first night of class and then before
or on the night of the 11th class and then before or on the night of the 16" class.

This is a new program and is supported by the DPP Mountain Wise staff, the State of North
Carolina and is endorsed by the CDC. Instructors for this program will be Sara Peterson and
Trish Hipgrave.

Ms. Cochran also noted the possibility of providing this training to Swain County Employees free of
charge as a wellness benefit.

Commissioner Bushyhead seconded the motion. A vote was unanimous.

Commissioner Bushyhead recommended asking the County Manager to encourage and assist County
Employees to attend classes.

Budget Amendment #7: Commissioner Burns made a motion to approve the following:
SWAIN COUNTY - BUDGET AMENDMENT #7

BE IT ORDAINED by the Governing Board of the County of Swain, North Carolina, that
the following amendment be made to the annual budget ordinance for the fiscal year ending June
30, 2016:

SECTION 1. For the purpose of amending the adopted budget to reflect the following
changes:

Description Inc. Expenditures Inc.Revenues
or Dec. Revenues or Dec. EXp.

General Fund

Sheriffs Department

Salary- Admin Building 7,000
Special Appropriations

EDTAP- 11,050

Elderly and Disabled Transportation Access Program
Economic Development Commission 25,000

General Fund Revenues

EDTAP Grant 11,050

Appropriated Fund Balance 7,000

Rural Center Grant 25,000
TOTAL 43,050 43,050

As Clerk of the Board, | certify the Swain County Board of Commissioners in a Regular



Session approved this budget amendment on January 14, 2015

Cindi Woodard, Clerk to the Board

Commissioner Bushyhead seconded the motion. A vote was unanimous.

Family Resource Center bridge funding: Commissioner Bushyhead made a motion to approve bridge
funding for the Family Resource Center in the amount of $10,000.00. These funds are available and will
be transferred from the Cooperative Extension budget due to the 4H position not being hired until
October 1. Commissioner Burns seconded the motion. A vote was unanimous.

New Business: A copy of the Community Services Block Grant Program Fiscal Year 2016-2017
application for funding period July 1, 2016 — June 30, 2017 for Four Square Community Action, Inc.
was distributed to the Swain County Board of Commissioners.

Informal Discussion: Commissioner Bushyhead discussed the following:

-The Senior Citizen’s Christmas party was a great success and appreciated by all who attended.

-The Animal Care Ordinance Ad Hoc Committee held a public hearing yesterday and have three more
meetings scheduled for this month.

-A free medical clinic is available beside the United Methodist Church for anyone who doesn’t have
insurance.

-Sheriff Cochran relayed approximately 420 people come thru the metal detector at the front door of the
Administration Building per day.

- Commissioner Monteith made a suggestion for everyone to look into the possibility of establishing a
hospice center in Swain County.

Public Comment: Kenneth Parton inquired if Tax Reports were public record, and also asked for details
regarding the Diabetes Prevention Program fees asking if the County could help those who can’t afford
the classes

Adjournment
Commissioner Monteith made a motion to adjourn. Commissioner Burns seconded the motion.

A vote was unanimous.
Respectfully Submitted,
Cindi C. Woodard Phil Carson

Clerk to the Board Chairman
Swain County Commissioners Swain County Commissioners



