July 28, 2016 — Work Session

The Swain County Board of Commissioners held a work session on July 28, 2016. Present were
Chairman Carson, Vice-Chair Moon, Commissioner Monteith, Commissioner Bushyhead and
Commissioner Burns.

Chairman Carson called the meeting to order and led the pledge.

Commissioner Monteith made a motion to adjust the agenda if need be. Vice-Chair Moon seconded
the motion. A vote was unanimous.

Items for Discussion:

Department Reports - The following reports were received:

-Sanitation Department/Scott Turpin:

Solid Waste Report

January thru June | focused on the second phase getting the Convenience Center ready for the
compactors. Maintenance poured 386 yards of concrete; six concrete pads for the compactors
to sit on. Maintenance also built a 20x20 building for our special waste area for used motor oil
and antifreeze. We will also have a 55 gallon barrel for used oil filters.

In April I ordered the recycling rolloff and two 30 yard rolloffs for cardboard and glass recycling.
In June Poppins Electrical came to wire up the recycling compactor. Maintenance installed the
recycling compactor head. Ken and | are working with Rob Taylor from the State office
designing the signs to go on the recycling rolloffs.

I have ordered the four selfcontained compactors for the refuse and also have two 20 yard
rolloffs ordered. One for metal and one for electronics.

Attached is a breakdown. The State is helping Swain County in our recycling program.

We received a $35,000 grant from the State to help improve our recycling program.

In April Lee Hill came and did an inspection on the Transfer Station and the LCID Landfill. He
requested that we put a sign at the entrance of the Transfer Station and the LCID Landfill. On
the sign we put the hours of operation, the permit number and what we receive at both
facilities. No fines or violations were given.

Ken and | asked Rob Taylor to extend both of the grants because there are still some things we
have not purchased. We may have a hard time finishing everything by June 30. We are waiting
on the signs and steel tank for used motor oil, used motor oil filter drum cover. We are looking
into purchasing an oil filter crusher.

Scott Turpin

- ECONOMIC DEVELOPMENT REPORT/Ken Mills

July 29, 2016

1. Economic Items

FedEx Opening/Hiring

JacksonLine W&S

Meeting with Carolina Chinese C of C

Downtown Wi-Fi grant

2. Projects

Island St.

Farmers' Mkt Site

Sidewalk construction

Public Access

Pedestrian Bridge

Business Center outdoor pavilion

-Board of Elections/Joan Weeks: submitted a written report. Please see on file.

CDS Management Assisted Living: Connie Seely discussed a campaign to offer Medicaid assisted
living in Swain County including a plan to build a primarily private pay assisted living to meet senior
needs.

Report on the new Marianna Black Library and future steps: Janis Wright reported on the number
of users, the out of date facility, problems with the current facility, solutions with the new facility and
estimated cost of a new facility. For more information, please see report on file.

Presentation of Animal Control Ordinance Draft: The Board received a copy of the proposed
Animal Control Ordinance Draft including modifications.



Public Comments: Kenneth Parton

Adjournment
There being no further business to discuss at this time, Commissioner Monteith made a motion to

adjourn. Vice-Chair Moon seconded the motion. A vote was unanimous.

Respectfully Submitted,

Cindi C. Woodard, Phil Carson,
Clerk to the Board Chairman
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