
March 24, 2016 – Work Session 
The Swain County Board of Commissioners held a work session on March 24, 2016.  Present were 
Chairman Carson, Vice-Chair Moon, Commissioner Monteith, Commissioner Bushyhead and 
Commissioner Burns. 
 
Chairman Carson called the meeting to order and led the pledge. 
 
Commissioner Monteith made a motion to adjust the agenda if need be.  Commissioner Burns 
seconded the motion.  A vote was unanimous. The Board agreed to move the closed session item as 
first item on the agenda. 
 
Closed Session:  Commissioner Monteith made a motion to go into closed session as called for under 
NCGS 143-318.11(a)(3) and (a)(5).  Vice-Chair Moon seconded the motion.  A vote was unanimous.   
 
Chairman Carson relayed a decision was made unanimously to direct the attorney to file a suit against 
the Federal Government.  There was also a discussion on contracts, but no decisions were made at this 
time. 
 
Items for Discussion: 
Department Reports - The following reports were received: 
Tax Office- Peggy Hyde 
My report is a little different this time because I decided to do a comparison of numbers for the last 
four 
months, although you do receive it every month. 
November of 2015 we collected S285.607.89 compared to November of 2014 which was S655,501.87. 
The mortgage companies usually pay be the end of November but had not in 2015. Our year to date for 
2015 was $2,193,053.60 and was $2,813,878.96 for 2014. 
December of 2015 we collected $2,286,825.26 compared to November of 2014 which was 
Sl,377.382.97. 
The mortgage companies paid more in December of 2014 as they did in 2015. Our year to date for 
2015 
was S4,479,878.86 and was $4,191,261.93 for 2014. 
(We had more errors with the mortgage companies this year than ever before, not on the tax office part, 
but on the mortgage companies part. They failed to get several taxpayers taxes paid before the interest 
was applied.) 
January of2016 we collected $433,564.13 compared to January of 2014 which was $581,255.45. Our 
year to date for 2015 was $4,913,442.99 and was $4,772,517.38 for 2014. 
February of 2016 we collected $74,421,32 compared to February of 2014 which was $132,519.82. Our 
year to date for 2015 was $4,987,864.31 and was $4,905,037.20. - 
In summary we may vary in the month to month collections but we are seeing an increase in the yearly 
collection. 
We are still out trying to finish our new construction for the 2016 billing. Motor vehicles still consume 
a great amount of time to be worked to send to NCDMV at the end of each month for billing. 
We have more taxpayers making payments now than we ever have before and trying to keep on top of 
the payments coming in each month.  
As always, I thank you for your continued support. 1 hope each of you has a blessed Easter.  
Inspection’s Department-Kevin Seagle 
A report was submitted noting during the period January 1, 2016 thru March 21, 2016 10 residential, 
new single family permits were issued.  19 building permits were issued at an estimated cost of 
$2,312,000.00, 44 electrical, 17 plumbing, 46 mechanical totaling 131 permits issued during this 
period.  562 inspections were made.  This number has increased by 179 in during this period in 2015.  
For more information, see written report on file. 
Sheriff’s Department-Curtis Cochran 
During the period 8/25/2015 thru 3/21/16, Sheriff Cochran reported 2,483 events including accidents, 
assists, escorts, arrests, etc.  For more information see written report on file. 
 
Marianna Black Library:  Jeff Delfield presented the following update and request: 
In the spring of 2015, Fontana Regional Library applied For an LSTA Access and Digitization 
Grant through the state of North Carolina. This grant would improve services throughout the 
three counties (Jackson, Macon and Swain), but especially the Marianna Black Library in Bryson 
City, as we are the only main library in our regional system without RFID technology. 
RF1D technology provides the public with easy and convenient access to the collection, allows 
them to self-check their materials, and frees staff to be able to directly serve customers instead of 



handling materials. 
FRL was approved for the grant and our RFID vendor is 3M. During an initial visit by a 3M 
representative, in the Summer of"2015, we were informed that 3M Checkpoint Detection Gates 
would fit inside the foyer of the Marianna Black Library. We have since come to learn from a 
3M Technician (not the initial rep), that if the Detection Gates were to be installed in the foyer, 
3M would not warranty their service, as the doors of the library would likely strike the gates as 
patron leave the facility. 
The only other solution would be to install the Detection Gates inside the library, in front of the 
doors. However, there would be an ADA issue with this solution, as the gates would extend to 
less than 3' from the library's circulation desk. 
During a brainstorming discussion between Mitchell Jenkins, Head of County Maintenance, 
John Tyndall, FRL IT Manager, and I, it was suggested that we extend the the library foyer out 
2'. This would allow us to install the Detection Gates inside the library but keep them in 
compliance with the American's with Disabilities act. 
Mitchell ordered a proposal from Wholesale Glass & Mirror Company, which quoted a total cost 
of $2,475.00 (attached) for this work to be completed. I would like to request funds from Swain 
County to cover the cost of this facility improvement, which should be completed as soon as 
possible. 
 
Informal Discussion:  
-Kevin King relayed information about Legislative Day in Raleigh on May 18th; a joint work session 
with the Swain County Board of Education is scheduled for April 18th at the Swain County Middle 
School, Media Center beginning at 6:00 p.m.   
-We are in the final phase with renovations at the Sanitation Department, and hope to have the 
upgrades implemented July 1, 2016; we will need to reformulate the ordinance regarding fees, hours of 
operations, etc. 
 
Public Comments:  
Comments were received from Jessica Webb concerning hours of operations at the Sanitation 
Department asking if they could be extended thru the summer months. 
 
Adjournment 
There being no further business to discuss at this time, Commissioner Monteith made a motion to 
adjourn.  Commissioner Bushyhead seconded the motion.  A vote was unanimous. 
 
Respectfully Submitted, 
 
 
 
Cindi C. Woodard,      Phil Carson, 
Clerk to the Board      Chairman 
Swain County Commissioners    Swain County Commissioners 


