September 22, 2016 — Work Session

The Swain County Board of Commissioners held a work session on September 22, 2016. Present were
Vice-Chair Moon, Commissioner Bushyhead and Commissioner Burns. Chairman Carson and
Commissioner Monteith were in Washington.

Vice-Chair Moon called the meeting to order and led the pledge.

Items for Discussion:

Department Reports - The following reports were received:
-Emergency Services/David Breedlove:

Swain County Emergency Services Quarterly Report: September 2016
Submitted by: David Breedlove

E911

Dispatched agency calls: May-August 2016
EMS 827
Police Department 1016
Sheriff's Department 2264
Rescue Squad 119
West Swain VFD 59
AlarkaVFD 80
Bryson City VFD 165
NCFS 9
Other(Safe, DSS,SHP,WIA 240
Total 4779
Last Quarter 3784

Yearly 911 reports submitted to NC 911 board

3 staff members received a 40 hour Emergency Telecommunicator course at SCC. The remainder of
the staff will be scheduled in this class, as it becomes available and scheduling permits.

Emergency Management

We received notification of approval, for the normal yearly Emergency

Management Program Grant. The Director completed a 40 hour Emergency Management/ Incident
Commander upgrade class. This course was part of the required continuing education

requirements for recertification.

This week we renewed verbal agreements with local stations to provide fuel to

emergency vehicles during a fuel shortage. A more formal agreement should be pursued for future
shortages.

EMS

Renovations to the base by maintenance department were completed.

State OSHA inspection was conducted, with no negative findings.

A replacement defibrillator / monitor will be needed in the next budget year, due

to the 'end of service" date for the software. This is a large budget item at around

$30,000.00

3 courses were provided for EMS staff continuing education.

-Register of Deeds- TABLE

-Marianna Black Library/Jeff Delfield announced a new Youth Services Assistant 1I, Amber Platt.
Many grants have been received to support the library including one providing technology
improvements. Mr. Delfield gave an update on Friends of the Marianna Black Library, Ebooks,
traditional resource statistics, summer programs, continuing programs and upcoming programs as well
as an update on the proposed new library project. He also presented a five year plan, gave an update
on the space exploration grant noting a telescope is available for check out. For more information,
please see written report on file.

Informal Discussion: Commissioner Bushyhead recognized Ellen Snodgrass for being present on
behalf of the Marianna Black Library. Kevin King asked the Board to think about what the “event site”
will be called; Swain County Event Park. Mr. King also noted the 2017 historic eclipse is already
being promoted resulting in people from out of town making reservations at hotels, etc. to witness it.
The Tourism Development Authority proposes creating a plan for an event at the event park for this
purpose.

Public Comments: Chuck Perrotti asked the Board to research and determine if the fence behind his
building on Everett Street is on his property or Swain County property. He would like to install a 6
foot gate so he can easily access his property.

Loretta Cole expressed her support for Mr. Perrotti to have a gate installed in the fence that would



benefit her business located at the existing entrance to his property. When Mr. Perrotti needs to access
his property, she has to move her picnic tables and chairs so he can do so.

Adjournment
There being no further business to discuss at this time, Commissioner Burns made a motion to adjourn.

Commissioner Bushyhead seconded the motion. A vote was unanimous.

Respectfully Submitted,

Cindi C. Woodard, Phil Carson,
Clerk to the Board Chairman
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