
December 14, 2017– Regular Session 
The Swain County Board of Commissioners held a Regular Session on December 14, 2017  
Present were Chairman Carson, Vice-Chair Bushyhead, Commissioner Burns, Commissioner 
Parton and Commissioner Parsons. 
 
Vice-Chair Bushyhead called the regular session to order and led the Pledge of Allegiance. 
 
Adjust Agenda 
Commissioner Parsons made a motion to adjust the agenda as needed.  Commissioner Burns 
seconded the motion.  A vote was unanimous.   
Commissioner Burns made a motion to add –Audit Contract Extension & Budget Amendment 
#10 adjusting entries.  Vice-Chair Bushyhead seconded the motion.  A vote was unanimous. 
 
Approval of Minutes 
Commissioner Parsons made a motion to approve minutes of the November 9 regular session and 
November 14 work session. Commissioner Burns seconded the motion.  A vote was unanimous.    
 
Tax Collector’s Report 
Kevin King gave the Tax Collector’s report to the Board for the month of November 2017.  Ad-
Valorem tax receivable was reported at $6,045,815.83.  There was $930,522.55 collected for the 
month.  Total collections year to date were $3,384,050.63.  The tax collection percentage year to 
date was 54.96%.  Total releases were $14,458.67, total discoveries were $0 and total refunds 
were $26,706.89.  Vice-Chair Bushyhead made a motion to approve the Tax Collector’s report as 
presented. Commissioner Burns seconded the motion.  A vote was unanimous.  
 
Finance Officer's Report 
Kevin King read the Finance Officer’s report for November 2017.  Revenues for the month were 
$1,497,580.49.  Total revenue year to date is $6,682,561.96.  We have approximately 42.83% of 
revenues for 2017/2018 fiscal year.  Expenditures for the month were $1,114,550.48.  Year to 
date we have expended $6,409,609.18.  We have paid out approximately 41.13% of the General 
Fund appropriations for 2017/2018 fiscal year.  Vice-Chair Bushyhead made a motion to approve 
the Finance Officer’s Report as presented.  Commissioner Parsons seconded the motion. A vote 
was unanimous. 
 
Closed Session 
None 
 
Action Items 
West Swain Fire Department and Alarka Fire Department appointments to serve on the 
Local Firefighters Relief Fund Board:  
Commissioner Burns made a motion to appoint Floyd King and Bill Oliver for West Swain Fire 
Department and Troy Keener and Doug Cochran for Alarka Fire Department.  Commissioner 
Parsons seconded the motion.  A vote was unanimous. 
 
Tax Issue – Brookfield: Vice-Chair Bushyhead made a motion to accept the offer from 
Brookfield of $260,000 for 2017 taxes.  Commissioner Burns seconded the motion a vote was 
unanimous. 
 
Budget Amendment #3:  Vice-Chair Bushyhead made a motion to approve the following: 

SWAIN COUNTY - BUDGET AMENDMENT #3 
 

BE IT ORDAINED by the Governing Board of the County of Swain, North Carolina, that 
the following amendment be made to the annual budget ordinance for the fiscal year ending June 
30, 2018: 

SECTION 1. For the purpose of amending the adopted budget to reflect the following 
changes: 
Description     Inc. Expenditures          Inc.Revenues  
      or Dec. Revenues           or Dec. Exp. 
General Fund 
All Departments    40,000  
 
 
 
 



    
General Fund Revenues 
 
Appropriated Fund Balance   ______   40,000   
    Total  40,000    40,000 
 

As Clerk of the Board, I certify the Swain County Board of Commissioners in a Regular 
Session approved this budget amendment on December 14, 2017 

 
 

________________________________ 
Cindi Woodard, Clerk to the Board 
Commissioner Parsons seconded the motion.  A vote was unanimous. 
 
Audit Contract Extension: Vice-Chair Bushyhead made a motion to extend Martin & Starnes’ 
audit contract until January 31, 2018.  Commissioner Burns seconded the motion.  A vote was 
unanimous. 
 
Budget Amendment #10:  Vice-Chair Bushyhead made a motion to approve the following 
budget amendment for 2016/2017 for reclassification: 
SWAIN COUNTY - BUDGET AMENDMENT #10 
 
BE IT ORDAINED by the Governing Board of the County of Swain, North Carolina, that the 
following amendment be made retroactively to the annual budget ordinance for the fiscal year 
ending June 30, 2017: 
SECTION 1. For the purpose of retroactively amending the adopted budget to reflect the 
following changes: 
Description     Inc. Expenditures          Inc.Revenues  
      or Dec. Revenues           or Dec. Exp. 
General Fund 
Public Buildings    95,982 
Economic Development   164,715 
Recreation     291,866 
Debt Service     684,377 
  
 
General Fund Revenues 
Appropriated Fund Balance       1,236,940 
    Total  1,236,940   1,236,940 
 
DSS 
Programs     328,529 
Appropriated Fund Balance       328,529 
    Total  328,529   328,529 
Health 
General      180,887 
Immunizations    169 
Environmental Health   1,546 
Maternal Health    789 
Child Health     2,809 
MCC      10,222 
In-Home Aide     21,046 
Appropriated Fund Balance       217,468 
    Total  217,468   217,468  
 
 
As Clerk of the Board, I certify the Swain County Board of Commissioners in a Regular Session 
approved this budget amendment on December 14, 2017 
 
 
________________________________ 
Cindi Woodard, Clerk to the Board 
Commissioner Parsons seconded the motion.  A vote was unanimous. 
 



New Business 
None 
 
Informal Discussion 
The Board discussed the following:  
-The Board of Elections extended an invitation to the Commissioners December 19, 2017 
regarding their concerns about Precinct #1 and discuss the possibility of housing it in the Federal 
Building.  
-Kevin King discussed the Whittier Sanitary District noting 9 residence in Swain County are on 
this sewer system and noted his opinion to ask the District to absorb these 9 and didn’t feel we 
owe anything for them. 
-The East Elementary project should be completed December 22, 2017. 
 
Public Comments: None 
 
 
Adjournment 
Commissioner Burns made a motion to adjourn. Vice-Chair Bushyhead seconded the motion.  A 
vote was unanimous. 
 
Respectfully Submitted, 
 
 
Cindi C. Woodard      Phil Carson 
Clerk to the Board      Chairman 
Swain County Commissioners    Swain County Commissioners 


