February 23, 2017 — Work Session

The Swain County Board of Commissioners held a work session on February 23, 2017. Present
were Chairman Carson, Vice-Chair Bushyhead, Commissioner Parton, Commissioner Monteith
and Commissioner Burns.

Chairman Carson called the meeting to order and led the pledge. Commissioner Monteith made a
motion to adjust the agenda if needed. Commissioner Burns seconded the motion. A vote was
unanimous.

Items for Discussion:

The Board discussed the following:

- Soil and Water Conservation Report: Cayle Aldridge presented the following:

Swain Soil and Water Conservation District Commissioners Report (2.23.17)

TECHNICAL REPORT « NC Agriculture Cost Share « AQWRAP « Community Conservation
Assistance Program

FARMLAND PRESERVATION ¢ Farmland Outreach Meetings

EDUCATIONAL PROGRAM e« Programs & Outreach Efforts « Mobile Soil Exhibit

GRANTS RECEIVED » Secured Grant Funding * Requested Funds

2017 Focus * Mobile Soils Exhibit  Creation of 2018-2023 SWCD Long Range Plan

* Bi-annual District Newsletter « Equipment Rental Program ¢ Outdoor Learning Classroom
Swain Middle School For more information, please see written report on file.

-Dizzy Dean Baseball request: Trent Crisp asked the Board to consider a $2,000 dollar donation
to their program to get this year started. Mr. Crisp also asked for permission to charge per car for
ballgames.

Kevin King is checking on this issue to confirm the grant will allow them to do so.

-State of the County Health Report: Trish Hipgrave presented this reporting noting the
following:

Swain County Health Department is pleased to present the 2016 State of the County Health
Report (SOTCH). The SOTCH serves as a supplement to the 2015 Swain County Community
Health Assessment (CHA) by providing annual updates for each health priority and related
health indicator data. The SOTCH is used to establish priorities, leverage current resources,
and/or develop additional resources such as grants and partnerships, to address health needs in
Swain County. The purpose of the SOTCH report is to provide the most current information on
the health status of the county, related to illness, death, and high-risk behaviors for that particular
year, as well as the progress made during the last year in regard to the priority health issues
identified during the 2015 CHA. Health concerns identified in the 2015 CHA were:

* Chronic Disease: Heart Disease, Stroke and Diabetes Prevention - Focus on (nutrition - obesity
physical activity)

» Reduce Substance Abuse in our community - Linking to: (mental health - infectious disease -
STD's)

» Promote a Healthy Environment - Focus on (Tobacco cessation in pregnant moms and youth)
In addition, the 2016 SOTCH will be launched as an electronic live version via Results
Scorecard™, a strategy and performance management software that is accessible through a web
browser and designed to support collaboration both inside and outside organizations. WNC
Healthy Impact is using Results Scorecard™ to support the development of electronic CHIPs,
SOTCH Reports and Hospital Implementation Strategy scorecards in communities across the
region. Results Scorecard™ helps communities organize their community health improvement
efforts:

* Develop and communicate shared vision

* Define clear measures of progress

» Share data internally or with partners

« Simplify the way you collect, monitor and report data on your results

For more information, please see written report on file.

-NC Senior Tar Heel Legislature Updates: Connie Southard relayed the following:

North Carolina Senior Tar Heel Legislature FOR IMMEDIATE RELEASE October 19, 2016 By:
Connie Southard

Chapel Hill—The North Carolina Senior Tar Heel Legislature (NCSTHL) held their last meeting
of 2016 on October 4 and 5. Region A Delegates attending were: Nancy Norcross - Graham,
Bruce Johnson - Haywood, Charlotte Cowan - Jackson, Dorothy Crawford - Macon, Connie
Southard - Swain and Alternate Helen Bryson - Jackson. The focus, as it is every even numbered
year, was the establishment of new priorities. The priorities that are selected are the primary




method of conveying to the North Carolina General Assembly and other advocacy groups that
the NCSTHL, representing all 100-counties in North Carolina, are unified as a single voice on
aging issues. Delegates and alternates will visit the Legislature in March 2017 during that
meeting.

In an ongoing effort to keep all members of the NCSTHL informed and educated on aging
issues, the Division of Aging and Adult Services (DAAS) provided several knowledgeable
speakers. Mary Edwards, Consumer Affairs Program Manager, provided some background and
status on the Home and Community Care Block Grant, more often referred to as the HCCBG.
The Home and Community Care Block Grant allows for the provision of a broad range of
services designed to improve the quality of life for older adults. However, Edwards
acknowledged, "that there are waiting lists in North Carolina for those services. For example,
there are currently 9,962 people waiting for HCCBG services." She also spoke to the issues
regarding senior malnutrition stating, "NC is rated as number eight for high senior malnutrition
among all the states in the United States.” She went to say, "17.98% of the seniors in NC are
threatened by hunger due to poverty and lack of transportation or lack of access to nutritious
food. Currently, there are 3,139 people on the waiting list for home delivered meals, another
service provided for by the HCCBG." The HCCBG is a much-needed service and one that the
NCSTHL always identifies as a critical priority that deserves their support and advocacy efforts
before the NC General Assembly.

Kathryn Lanier, Chief, Elder Rights Section of DAAS, gave a presentation on the Ombudsman
Program for Long Term Care Facilities in NC. She gave a brief history on the program and its
organizational structure. Lanier spoke at length on the services and rights that a person has once
accepted into a Long Term Care facility. The primary objective is to allow the person under care
to be allowed to make as many decisions as they are capable of and to insure that procedures and
policy by the LTC facility are being adhered to.

Next to speak was Carmelita Karhoff, Ombudsman, Triangle J region. Her presentation was
entitled "Enhancing Dementia Care Through Personalized Music.” Personalized music is a
simple yet effective program to bring specific music to individuals living with dementia. The
result in many cases results in a happier and more social person and a person whose relationship
with staff, residents, and family deepen. More information can be obtained by visiting the
following website: http://musicandmemorv.oru

The second day of meetings opened with an informative presentation by Alicia Blater, Family
Caregiver Support Program Consultant. All 16-Area Agencies on Aging in North Carolina have
a dedicated Family Caregiver Support person on staff to answer questions about services
available and to give assistance to caregivcrs in gaining access to the services. Individual
counseling, support groups and training to assist caregivers in the areas of health, nutrition and
financial literacy is available. One extremely valuable service is respite care. This service
enables caregivers to be temporarily relieved from their caregiving responsibilities. One in five
people in NC are caring for someone with special needs and respite care is essential for the
health of the caregiver. For more information, contact your local Area Agency on Aging.

Vance Braxton, Director/Deputy Commissioner, NC Senior Health Insurance Information
Program (SHOP) spoke on the status of SI HIP and the upcoming Medicare enrollment period.
Open enrollment period this year is from October 15th through December 71h. This is the time to
look at different Medicare programs, such as, Medicare Part D (prescription drugs) and decide
what's best for you based on your needs. "About 70% of the people we talk to save money by
changing plans based on their needs and drugs. You need to know if the plan you have or are
looking at covers your particular drugs.” Braxton said. "The time to find out that your drug is
not covered is not when you go to the pharmacy and you're told that your meds cost $80.00
because they're not covered by your plan." Braxton briefly addressed the federal budget, "the
US Senate this year cut funding for SHIIP nationwide 52-million dollars. However, the House
pul full funding back in place. We're in an election season, what normally happens is the US
House, and Senate come together and compromise. | want to thank all of you for your letters,
calls and emails to your legislators in support of SHIIP. Last year during our grant period, we
and volunteers across NC saved NC residents 53-million dollars. The total federal budget for
SHIIP across the United States is 52-million dollars. Across NC we saved consumers more than
the whole federal budget.” Braxton closed with one more bit of information in regards to
personal privacy, "in 2018 new Medicare cards will be issued without Social Security numbers



listed." For more information or to contact a SHIIP representative call: 1-855-408-1212.

The newly voted onNCSTHL priorities for 2016-2017 are:

1.) Re-establish the Study Commission on Aging. The NCSTHL requests the North Carolina
General Assembly re-establish the North Carolina Study Commission on Aging.

2.) Increase Home and Community Care Block Grant Funding The NCSTHL requests the
General Assembly increase the Home and Community Care Block Grant funding by $7 million
dollars in recurring funds.

3.) Increase Funding for Senior Centers. NCSTHL recommends that the General Assembly
increase funding for the Senior Centers to continue to meet the vital needs of North Carolina's
growing population of older adults.

4.) Sustain and Expand Project C.A.R.E. NCSTHL recommends that the General Assembly
increase recurring funding for Project C.A.R.E. in 2017-2018 by ten percent annually and
thereafter to meet the expected growth, statewide.

5.) Strengthen and Fund North Carolina's Adult Protective Services Program (APS"). NCSTHL
recommends that the North Carolina General Assembly recognize and value its vulnerable and
older citizens by making available $5 million in recurring funds in the State budget to meet the
growing need for APS in North Carolina. A more detailed explanation of these priorities will be
available on the NCSTHL website.

The NCSTHL promotes citizen involvement and advocacy concerning aging issues before the
NC General Assembly and assesses the legislative needs of older adults by convening a forum
modeled after the North Carolina General Assembly. Please feel free to contact Connie at 828
488 9337 or csouthard4@frontier.com for additional information. You can also visit the STHL
website at http://www.ncsthl.orR as well as our Facebook page, search for North Carolina Senior
Tar Heel Legislature. The next NCSTHL meeting will take place in Chapel Hill, NC on March
14-15,2017.

Thank you for the $300.00 contribution to Friends of North Carolina Senior Tar Heel
Legislature. This will help fund the motor coaches that will take NCSTHL Delegates and
Alternates to the North Carolina Legislature to advocate the issues facing Senior Citizens.
My contact info is csouthard4@ffontier.com or 828 488 9337.

FACT SHEET North Carolina Senior Tar Heel Legislature 2017 Legislative Priorities
Reestablish the Study Commission on Aging

The General Assembly of the Stale of North Carolina created The North Carolina Study
Commission on Aging in 1987 to study and evaluate the delivery of services to older adults and
recommend improvements that would meet their current and future needs. In 2011, this
commission was repealed, creating an information gap between the older adults in need of
assistance and organizations concerned with meeting those needs. The North Carolina Senior Tar
Heel Legislature requests the North Carolina General Assembly reestablish the North Carolina
Study Commission on Aging.

Increase HCCBG Funding

The North Carolina Home and Community Care Block Grant (HCCBG) is vital to assuring the
availability of cost effective home and community-based services to the elderly, the
malnourished, homebound, dependent and those who are socially and economically needy.
Approximately 10.000 seniors are on the HCCBG waiting list for services and 1.2 million more
are expected to turn 60 years of age by the year 2034. This rapidly increasing older adult
population of North Carolina places an increased pressure on the service delivery system which
is insufficient to meet the current needs of those seeking services. The North Carolina Senior Tar
Heel Legislature requests the General Assembly increase the Home and Community Care Block
Grant funding by $7 million dollars in recurring funds.

Increase Funding for Senior Centers

Increase funding for Senior Centers by an additional $300,000 in recurring funds. There are 163
Senior Centers in 96 counties that provide programs and services to enhance the health and
wellness of older adults. These services are of significant benefit to help elders remain
independent, thus delaying their potential for costlier services or housing options. Senior Center
General Purpose money is vital to support critical center operations. To maintain operation,
senior centers must leverage resources from a variety of sources that include federal, state and
local governments, special events, participant contributions, and grants and volunteer hours.



Funding for senior centers has not met the needs of the increasing aging baby boomer's
generation who now constitute more than two-thirds of the 50 plus population. It is
recommended that the General Assembly increase funding for Senior Centers to continue
to meet the vital needs of North Carolina's growing population of older adults.

Sustain and Expand Project C.A.R.E.

Project C.A.R.E. (Caregiver Alternative to Running on Empty) was designed and tested in North
Carolina. It has become a national best practice model for providing respite services to family
members who are caring at home for a relative with Alzheimer's disease or related dementia. The
number of North Carolinians affected with these dementias now approximates 160,000, and is
expected to exceed 210,000 by 2025. North Carolina must develop methods to both encourage
and support families to assist their aging family members and relatives to remain at home.
Resulting savings in public funds are substantial. We recommend that the General Assembly
increase recurring funding for Project C.A.R.E. in 2017-2018 by ten percent annually and
thereafter to meet the expected growth, statewide.

Strengthen and Fund North Carolina's Adult Protective Services Program (APS)

North Carolina's APS Program must be strengthened and funded in order to respond to the
accelerated growth in the State's aging population, some of whom may be at risk of becoming
victims of abuse, neglect or exploitation. The State of North Carolina has not provided any
funding for the APS Program since the 2010-2012 State budget. The only funding for the APS
Program is provided by county governments and a decreasing federal Social Services Block
Grant. We recommend that the North Carolina General Assembly recognize and value its
vulnerable and older citizens by making available $5 million in recurring funds in the State
budget to meet the growing need for APS in North Carolina.

REVERSE MORTGAGE

A loan for seniors age 62 and older that allow homeowners to convert their home equity into
cash with no monthly mortgage payments. Borrowers are required to pay property tax and
insurance; and maintain the home according to FHA guidelines.

Home must be primary residence and homeowner must continue to meet all loan obligations.

DISTRIBUTION OF FUNDS

Line of Credit - draw as needed up to maximum eligible amount Lump Sum - a lump of cash at
closing Tenure - monthly payments for the life of the loan Term-monthly payments for a specific
number of years

WHEN LOAN COMES DUE

Loan must be repaid in full (including interest and fees) when home is sold; or homeowner dies
or moves into aged care. Repayment before loan reaches term may incur penalties.

At homeowner's death, heirs can refinance loan or pay loan amount in a lump sum or sell
property to repay loan. Approximately 5,000 Reverse Mortgages are made each month; 850,000
since 1990. "80% of those say they will recommend it to others™ Could be that those who have
no heirs and need basic or additional retirement income would be the ones that Reverse
Mortgage would benefit

-Broadband Committee Applicants: Applications were received from the following: Jason
Gardner, Jeff Delfield, Sam Pattillo, Karen Cook, Tom Sutton, Josh Oliver, John Tyndall,
Leonard Winchester, Charles Snodgrass, Dana Smith, Chester Rieman, Michael Cornblum, and
Julie Thorner. As outlined in the resolution the following seats are available: 2 County, 2 Swain
County Schools, 1 Town of Bryson City and 4 At-Large. Appointments will be considered at the
following regular session.

Informal Discussion:

-Washington Trip scheduled with the School System

-The County is at a 90 day stay with the lawsuit involving the Federal Government possibly until
it’s worked thru legislation.

-Recreation Park survey: We didn’t receive enough surveys to apply for PARTF this year. Mr.
King recommends possibly placing a copy of the survey in with each resident’s tax bill. We
must receive at least 10% back. Mr. King relayed we must include any project on the survey we
plan to seek funding for.



-Day camp/School academic program. Mr. King distributed a copy of the Swain Summer Camps
schedule for the Board’s review.

-The HVAC system at West Elementary is going out for bids in March. Once we receive them we
will go thru the financing process.

-The amount of Payment In Lieu of Taxes PILT, will be approximately $41,000 less this year
-Health Insurance is still doing poorly this year.

-A budget retreat is scheduled for March 2" at the Swain County Administration Building
beginning at 6:00 p.m.

-February 27, 2017 a Swain County Schools’ Facility meeting is scheduled at the Swain Middle
School Media Center. The Board is invited to attend.

Public Comments: Comments were received from James Devries regarding the need for guard
rails on Shular Road. He also expressed his concerns with road blocks by the Sheriff’s
Department and concerns regarding litter on the roads.

Adjournment
There being no further business to discuss at this time, Commissioner Monteith made a motion

to adjourn. Commissioner Burns seconded the motion. A vote was unanimous.

Respectfully Submitted,

Cindi C. Woodard, Phil Carson,
Clerk to the Board Chairman
Swain County Commissioners Swain County Commissioners



