January 26, 2017 — Work Session

The Swain County Board of Commissioners held a work session on January 26, 2017. Present were
Chairman Carson, Vice-Chair Bushyhead, Commissioner Parton, Commissioner Monteith and
Commissioner Burns.

Chairman Carson called the meeting to order and led the pledge.

Items for Discussion:

The Board discussed the following:

-Solid Waste Report, Scott Turpin: Sanitation Department January 2017 During the fiscal year July 1,
2015-June 30, 2016 the Solid Waste Department collected 8,380.74 tons of refuse. This tonnage was
transported to waste management in Homer, Georgia for disposal. There was 1,298.84 tons of
recycling collected during the past fiscal year. Last year our refuge was 7,969.56 tons making our
disposal tonnage up 382.94 tons this year. Last year our recycling was 1,212.71 tons making our
recycling up 86.13 tons this year. See attached sheets for a breakdown of tonnages. Lee Hill, the State
Inspector, came hi April, 2016 and inspected the Sanitation Department and the LCID Landfill. No
fines or violations were given. September 1, 2016 we opened up our new Convenience Center with
new

compactors installed and recycling compactor and recycling rolloffs.

-Social Services Report: Sheila Sutton: Mrs. Sutton presented a report with updates on the following:
eligibility programs, service programs, child welfare programs, status of EBCI PHHS and Tribal
Family Safety Program, NC FAST program project budgets and included subsidy reimbursement
examples for 5 Star Program. For more information, please see report on file.

-Mapping Department Report: Ruth Ann Sitton:

In 2016 | have process 683 name changes, 92 splits 33 merges 100 plats 223 other documents.

Done mailing labels for Alarka Fire Deptv West Swain Fire Dept., Bryson City Fire Dept., Qualla Fire
Dept., and the Swain County Rescue Squad. Worked with the Health Dept. for well and septic permits.
Working on getting all the Deed Book and Pages for all churches and cemetery in Swain County.
Working with Ervin Winchester and The State Fire Inspector on maps for fire dept. Helping the public
when they come into the office. Working with Building inspections, Health Dept., Tax Office,

911, and other County offices. Printed large maps off for Nantahala Lime for their state

inspections.

-Over the Counter Drug Program, Alison Cochran: Mrs. Cochran relayed the total cost is $7,500 but
the Non Profit Organization is contributing $2,500 so the County would only need to contribute
$5,000. Advertisement will be made explaining it’s only for Swain County, citizens will be able to
chose 2 of each category and cannot be charged for them. You must be 18 years old, it’s not based on
your income, the dispensing of these medications will be at the Swain County High School. Mrs.
Cochran announced the Heart Healthy Even scheduled for February 1 from 11:00 a.m. to 3:00 p.m. at
the Swain County Health Department and extended an invitation to everyone including free lunch,
labs, etc.

Informal Discussion: None

Public Comments: Jack McJunkin expressed his concerns regarding the Vietnam Veteran’s panel for
the wall not being complete and Ron Thompson expressed his concerns regarding the trash problems at
the Convenience Site.

Adjournment
There being no further business to discuss at this time, Commissioner Monteith made a motion to

adjourn. Commissioner Burns seconded the motion. A vote was unanimous.

Respectfully Submitted,

Cindi C. Woodard, Phil Carson,
Clerk to the Board Chairman
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