March 21, 2017 — Work Session
The Swain County Board of Commissioners held a work session on March 21, 2017. Present were
Chairman Carson, Vice-Chair Bushyhead, Commissioner Parton, and Commissioner Burns.

Chairman Carson called the meeting to order and led the pledge.
Vice-Chair Bushyhead made a motion to adjust the agenda as needed. Commissioner Burns seconded
the motion. A vote was unanimous.

Items for Discussion:

-Kevin King relayed information to the Board on how the County is formed, what the budget does,
where the funds come from, etc. and noted each fund is coded different and is like a separate company,
and although they’re coded different, the funds remain in one checking account.

-The County received revenue from property taxes and Payment in Lieu of Taxes (PILT).
-6070-Diana Kirkland currently receives $5,000 for Veteran’s Services, but hopes to turn that position
over to someone. We have received a proposal for a person to do it 2 days per week for $9,000.
-Legal Services-Currently $127,000 for local and Washington attorneys

-Forest Service-Swain County is asking for an additional full time ranger.

-7000-Debt Services

-1010-Cash

-Sanitation Department-The major source of revenue is from waste fees.

-Personnel Committee recommendation-Ben Bushyhead will present a letter to the Commissioners
with their recommendations.

Informal Discussion:
Commissioner Burns distributed the information he received from his trip regarding Impact Aid and
asked the Board to consider forwarding a letter expressing the County’s concerns.

Public Comments: None

Adjournment
There being no further business to discuss at this time, Commissioner Burns made a motion to adjourn.

Commissioner Bushyhead seconded the motion. A vote was unanimous.

Respectfully Submitted,

Cindi C. Woodard, Phil Carson,
Clerk to the Board Chairman
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