March 2, 2017 — budget work session

The Swain County Board of Commissioners held a budget work session on March 2, 2017. Present
were Chairman Carson, Vice-Chair Bushyhead, Commissioner Monteith, Commissioner Burns and
Commissioner Parton.

Chairman Carson called the meeting to order and led the pledge.
The Board discussed some possible the 2017-2018 budget.

The following items/projects were informally discussed:

-Pool repairs/concerns

-Smoky Mountain Event Park

-Compactors at the schools schedule

-ConMet’s closure

-Bryson City Fire Department Building

-Federal Building

-Spay/Neuter Program

-Animal Control

-Administration Building parking lot

-Delayed Harvest — fishing

-Personnel Committee

-Marianna Black Library

-Swain County Schools; HVAC at East Elementary, more restrooms at Swain Middle School,
handicap/elderly parking at the High School Stadium and the welding program project.

Adjournment
There being no further business to discuss at this time, Commissioner Monteith made a motion to

adjourn. Vice-Chair Bushyhead seconded the motion. A vote was unanimous.

Respectfully Submitted,

Cindi C. Woodard, Phil Carson,
Clerk to the Board Chairman
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