December 3, 2018 — Special Session

The Swain County Board of Commissioners held an organizational meeting/special session on
December 3, 2018 at 1:30 p.m. Present were Chairman Bushyhead, Commissioner Burns,
Commissioner Parton, Commissioner Parsons and Commissioner Seagle.

Chairman Bushyhead called the meeting to order and led the pledge.

Vice-Chair Appointment: Commissioner Burns made a motion for the vice-chair appointment to be
for a one year term. Commissioner Parsons seconded the motion. A vote was unanimous.

Commissioner Parton nominated Commissioner Burns and made a motion to appoint him as Vice-
Chair. Commissioner Parsons seconded the motion. A vote was unanimous.

Staff Position Appointments:

-County Manager —Kevin King

-Clerk to the Board —Cindi Woodard

-County Attorney —Kim Carpenter

Commissioner Burns made a motion to approve these three reappointments. Commissioner Parton
seconded the motion. A vote was unanimous.

New Business:

-Rules and Procedures Policy Amendment: Commissioner Parsons made a motion to make the
following changes to the policy: the meeting location to 50 Main Street, Bryson City, NC 28713, the
rules of order to; call to order, pledge, discussion/adjustment/approval to follow agenda, public
comment period, tax report, finance report, budget amendments, action items, old business, County
Manager’s Report, Individual Commissioner Reports, Closed Session Items and Informal Discussion.
Commissioner Burns seconded the motion. A vote was unanimous.

-Informal Discussion:

-Chairman Bushyhead reminded the Board of the 5 mandates they’re responsible in overseeing and
asked the members to think about which area they’d like to be assigned. The five areas include social
services, public health, education, elections and solid waste.

Adjournment
There being no further business to discuss at this time, Vice-Chair Bushyhead made a motion to

adjourn. Commissioner Burns seconded the motion. A vote was unanimous.

Respectfully Submitted,

Cindi C. Woodard, Ben Bushyhead
Clerk to the Board Chairman
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