
July 26,  2018 – Work Session 
The Swain County Board of Commissioners held a work session on July 26, 2018.  Present were 
Chairman Carson, Vice-Chair Bushyhead, Commissioner Burns, Commissioner Parton and 
Commissioner Parsons. 
 
Chairman Carson called the meeting to order. 
 
Items for Discussion: 
Department Reports: 
-DSS:  Sheila Sutton presented a report for January 1, 2018 – June 30, 2018.  Ms. Sutton gave an 
update on administrative support noting 5276 walk ins, economic benefits, service programs, NC 
FAST, and community events; Child Abuse Awareness Walk, Elder Abuse Awareness Walk, 
Smoky Mountain Ride In & Together We Raise Foster Care Fundraiser.  For more information 
please see written report on file. 
-Tax Office: Peggy Hyde submitted the following report: Tax bills have been mailed and, as 
usual, the unhappy, irate taxpayers are the ones we see first, or get a call from but most of the 
time they end the call and leave the office with a better understanding and sometimes a smile! 
June 30, 2018 our 2017 delinquent taxes for real property were $251,614.95 and for personal 
$14,517.43. That is the least amount of delinquent taxes we have had at the end of any year. 
Next year we are striving for it to be less! 
We now have Jonathan Mattox pursuing our most delinquent taxes by foreclosure. At this time 
he has mailed out thirty letters. We have accepted payment agreements on five of those with a 
minimum payment of S250.00 per month until paid in full. Two are in the process of foreclosure. 
Kim is also working with us on foreclosures. 
At the last meeting it was requested that 1 research solid waste fees and determine why it was 
down for 2017. In my research 1 looked at each month for the last two years and have found that 
we cannot look at each month individually, that we must look at the yearend total. As an 
example, in November of 2016 the solid waste fee was down by $44,472.97. In December of 
2016 it was up by $68,990.68 but the Year-to-date was up each month. Each month varies due to 
collection rate, vacant land, mortgage payments and releases. The release difference for 2017 is 
$13,298.18. In November and December of 2017 I wrote up releases in the amount of 
$12,440.00, a difference of $858.18. Even though the releases were for prior years, along with 
2017, they were all written off in 2017. Most of these releases were for single wide trailers that 
are no longer in the county and not being billed. I will be doing more of these releases in 2018 in 
an effort to get our records corrected. 
Jessica and Ramona continue to work as usual and are very good with our taxpayers. 
I would like to take just a moment to thank each of you for reappointing me as the Tax  
Administrator. I am honored for the opportunity to serve Swain County and am humbled by the 
trust you have placed in me. Again, thank you for all your support. I could not do my job without 
it!  ~Peggy 
 
-Solid Waste Fee Issue: Because of medical issues, Anne and John King, owners of Lost Mine 
Campground asked for an exemption from the $1,300 garbage/recycling fee for 2018 due not 
being able to open the campground this year.  Vice-Chair Bushyhead made a motion to release 
the waste fee for 2018.  Commissioner Burns seconded the motion.  A vote was unanimous. 
 
-Sanitation Staffing: Kevin King explained that in the past there’s not been enough staff to cover 
the shifts which results in a lot of comp time but the staff would prefer being compensated for 
overtime.  Mr. King noted he’s talked with Scott Turpin and expressed the need of a budget to 
cover overtime and this would be explained to the staff so they would be able to remain within 
the budgeted parameters.  A policy will need to be created to be able to do so for several 
departments. Mr. Turpin will be at the next meeting for further discussion. 
 
-MedAssist Program:  Vice-Chair Bushyhead made a motion to approve $5,500 for this program.  
Commissioner Burns seconded the motion.  A vote was unanimous. 
 
-TDA Chairperson:  Table until the next meeting. 
 
-Marianna Black Library Campaign Committee Update:  Ellen Snodgrass informed the Board 
that a consultant has been hired to assess ability to raise the needed funds for the new facility. 
 



-Building Inspection Fees: The Board tabled this item requesting the Inspections’ Department to 
gather a copy of surrounding county’s fee schedules for comparison and further discussion will 
be held at the next meeting. 
 
Informal Discussion:  
The Board discussed the following: 
-September 11th will not be a paid holiday going along with the County Policy. 
 
Public Comments: Comments were received from John Boaze. 
 
Adjournment 
There being no further business to discuss at this time, Commissioner Burns made a motion to 
adjourn.  Commissioner Parsons seconded the motion.  A vote was unanimous. 
 
Respectfully Submitted, 
 
 
 
Cindi C. Woodard,      Phil Carson, 
Clerk to the Board      Chairman 
Swain County Commissioners    Swain County Commissioners 


