May 22, 2018 — budget work session

The Swain County Board of Commissioners held a budget work session on May 22, 2018. Present
were Chairman Carson, Vice-Chair Bushyhead, Commissioner Burns, Commissioner Parton and
Commissioner Parsons.

Present from Swain County Schools: Janet Clapsaddle, Stephanie Treadway, Mellie Burns, Jerry
McKinney and Mark Sale.

-Kevin King relayed that in the past S.C. Schools have contributed $100,000 and the County has
provided all vehicles plus $120,000. This year they’re asked the County to absorb their portion as
well.

-Stephanie Treadway relayed Swain County Schools are requesting $160,000 which is close to the
same amount as last year.

-Vice-Chair Bushyhead asked how $300,000 would benefit the Schools from a ¥ cent sales tax.
-Kevin King noted an extra $25,000 for the Schools and discussed the need for a consultant to guide us
in the most beneficial manner with the settlement money.

-Tax Reval options: Eagle View — pictometry 45 degree angle from above the parcels allowing view of
all sides of structures. 80% of this process would be done thru the office by employees. A year
proposal would include 3 fly overs and 1 sketch which could also be used for public safety and would
include 209 cells but would not include the Park.

-Stan Duncan can help with sales ration and a schedule of values.

-Dean Kowal and Kevin King met with the new auditors. DSS are required to have a separate audit
this year resulting in an additional $10,000-$15,000 for that extra component.

-COLA options: $500.00 per employee increase = $96,000, 1.5% increase would be approximately
$90,000, $500.00 one time bonus at Christmas per employee or $0.25 per hour salary increase.
-Sanitation fees: possibly increase campground waste fees from $10 to $25 or $30 per site.

-Mr. King noted the State of Franklin asked for a $20,000 match but it is not included in this year’s
proposed budget.

-The County’s grant writer is retiring soon and his contract will be ending.

-The proposed budget will be on public display June 1, 2018 for 10 days and then be on the June 14,
2018 regular session agenda for considered approval.

-Vice-Chair Bushyhead noted he’s not for additional resource officers at the schools but would be for
mass wound training for teachers.

Adjournment
There being no further business to discuss at this time, Vice-Chair Bushyhead made a motion to

adjourn. Commissioner Burns seconded the motion. A vote was unanimous.

Respectfully Submitted,

Cindi C. Woodard, Phil Carson,
Clerk to the Board Chairman
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