
May 24,  2018 – Work Session 
The Swain County Board of Commissioners held a work session on May 24, 2018.  Present were 
Chairman Carson, Vice-Chair Bushyhead, Commissioner Burns, Commissioner Parton and 
Commissioner Parsons. 
 
Chairman Carson called the meeting to order and led the pledge.  
Vice-Chair Bushyhead made a motion to adjust the agenda and add the 2018-2019 budget to the 
agenda.  Commissioner Burns seconded the motion.  A vote was unanimous. 
 
Items for Discussion: 
-Congregations 4 Children was organized to transform the lives of children and families living in 
poverty through collaborating with Swain County Schools. They requested $1,000.00 to 
purchase books for all students in grades K-3 in East and West Elementary Schools to have in 
their homes to increase proficiency in reading. 
-Department Reports: 
-Building/Grounds:  Mitchell Jenkins reported on the following: 
Administration: 
• Poured another new section of concrete in the parking lot 
• Installed a new water line into the building 
• Trimmed the trees on the pavilion side of the building 
All county grounds: 
• Lots of mowing being done right now 
Family Resource Center: 
• Installed new LED lighting 
Federal Building: 
• Installed new LED lighting on the 3rd floor 
• Painted the 3rd floor 
• Removed old carpet from the 3rd floor 
Island Street: 
• Finished the aquarium 
• Completed the handicap ramp into the river (all but the railing) 
Jail: 
• Lots of upkeep and maintenance over the past 6 months 
SAFE House: 
• Installed new water line into the apartments 
 -Recreation Department:  Jim Brown gave an update on the following: 
Jan l8-Mayl8 
POOL OPENING, RESTROOMS, STAFF 
BALL FIELDS, MIDDLE SCHOOL GAMES 
YOUTH BASEBALL, GAMES, STEPS, OLD PRESS BOX 
CHARTER SCHOOL TO USE REC CENTER TWO MORNINGS A WEEK 
CHEER SIGNUPS 
CO-ED SOFTBALL 
PLAYGROUNDS 
DAYCAMP PLANNING, STAFF 
SENIOR GAMES  
EASTER EGG HUNT 
YOUTH BASKETBALL 
JULY/AUGUST 
YOUTH FOOTBALL 
-Family Resource Center: Melissa Barker reported the following: 
The Family Resource Center has served the following number of clients in each program or 
service. The FRC receives grants from Department of Health and Human Services and Smart 
Start and Evergreen foundation: We employee 4 full-time employees and 3 part-time employees. 
Parent Education -All of the parent education programs are evidence based and state approved. 
All educators are certified and receive coaching by Prevent Child Abuse NC. 
Strengthening Families -36 families with 54 children (3, 14-week session were held) 
Parents As Teachers- 25 families with 30 children (bi-weekly in home visits) 
PAT Group Meetings -12 groups meetings held with 28 families and 34 children 
Circle of Parents- held weekly- 26 families with 45 children 
Incredible Years - (2 sessions 15 weeks long) 4 families with 4 children 



Family support 
Bread/ Deli program (This is given every out Tuesday and Wednesday) - 401 individuals 
Emergency food- 64 families 
Coats-91 Individuals 
Diapers - 72 families 
Adult Diapers- 11 families 
Baby formula- 42 families 
Christmas - 178 families with 411 children Christmas food baskets- 71 families 
Thanksgiving food basket- 62 families 
Resource and Referral - 302 
Emergency assistance - 51 
Easter egg hunt and baskets - 34 families. 
Children's Fair-Will be held June 14th 
Prom Assistance- 23 
Family Council met monthly for 10 months 
SCHOOL PARTNERSHIPS 
Schools clothes-146 students 
Schools supplies - 151 Students 
We provided school and community partnerships for Swain, Graham, Smoky Mountain, Macon 
County, Cherokee County, Clay County, and Tuscola High Schools. Funds from this program 
was to provide meals for students in High school who could not afford them. Each school 
received $4335.25 this school year. 
 
-Tuckaseigee Water and Sewer Authority: Dan Harbaugh, Executive Director, discussed the 
following: The WDS Sewer System history and current system status, proposed change of 
ownership and financial issues to be addressed,  Swain County financial support during the 
transition of ownership, based on percentage of customers served in the County,  Inter-local 
Agreement with Swain County permitting TWSA to own and operate the current WSD Sewer 
System inside Swain County, with no extension of current system without mutual agreement and  
any potential future partnering opportunities which might emerge from such a change of 
ownership of the WSD Sewer System. 
 
-Sarah Thompson gave an update on Southwestern Commission and presented their 2017 Annual 
Report on the Area Agency on Aging, Region A Demographics, Community and Economic 
Development, Workforce Development, Rural Planning Organization and financials. 
 
Informal Discussion: The Board discussed NCACC Assembly Day. 
  
Public Comments: None 
 
Adjournment 
There being no further business to discuss at this time, Commissioner Parsons made a motion to 
adjourn.  Commissioner Parton seconded the motion.  A vote was unanimous. 
 
Respectfully Submitted, 
 
 
 
Cindi C. Woodard,      Phil Carson, 
Clerk to the Board      Chairman 
Swain County Commissioners    Swain County Commissioners 


