
October 11, 2018– Regular Session 
The Swain County Board of Commissioners held a Regular Session on October 11, 2018  
Present were Chairman Carson, Vice-Chair Bushyhead, Commissioner Burns, and Commissioner 
Parton and Commissioner Parsons. 
 
Chairman Carson called the regular session to order and led the Pledge of Allegiance. 
 
Adjust Agenda 
Commissioner Parsons made a motion to adjust the agenda as needed.  Commissioner Burns 
seconded the motion.  A vote was unanimous.   
Vice-Chair Bushyhead made a motion to add; consideration of an additional provider for the 
spay/neuter program, intent to reimburse for impending financing and a closed session item 
under NCGS 143-318.11(a)(5) to discuss contract negotiations, also move public comments to be 
heard after the Tax Report.  Commissioner Parsons seconded the motion.  A vote was unanimous. 
 
Approval of Minutes 
Commissioner Burns made a motion to approve minutes of the September 13 regular session and 
September 27 work session.  Vice-Chair Bushyhead seconded the motion.  A vote was 
unanimous.    
 
Tax Collector’s Report 
Peggy Hyde presented the Tax Collector’s report to the Board for the month of September 2018.  
Ad-Valorem tax receivable was reported at $5,678,840.95.  There was $359,692.01 collected for 
the month.  Total collections year to date were $1,891,602.01.  The tax collection percentage year 
to date was 29.15%.  Total releases were $697.33, total discoveries were $275,109.90 and total 
refunds were $0.  Commissioner Parsons made a motion to approve the Tax Collector’s report as 
presented. Commissioner Burns seconded the motion.  A vote was unanimous.  
 
Public Comments: Comments were received from Blain Shobe expressing his concerns of a 
kennel being constructed beside his business. 
 
 
Action Items to discuss/consider 
-Health Report:  Alison Cochran submitted a report noting a total of 835 people have visited the 
clinic and 1,291 walk-ins.  Mrs. Cochran gave an update on Care Coordination for Children, 
Obstetric Care Management, Infant Mortality, Vital Records, Chore/In home aid numbers, 
Women and Infant Children Program, Environmental Health, investigation of all animal bites, 
and Vaccine Usage for the past year. 
 
-Chris Ferris Contract: Vice-Chair Bushyhead made a motion to approve a contract with Chris 
Ferris in the amount of $250,000 to oversee and manage the 2021 revaluation project, while 
training the county staff to do so in an in-house revaluation and to appraise all 
commercial/industrial properties for the purpose of establishing equitable values for the Swain 
County 2021 Revaluation beginning January 1, 2019 through January 24, 2021 or until all new 
value notices of the 2021 year have been sent to the property owners of Swain County and 
appeals have been settled.  Commissioner Parsons seconded the motion.  A vote was unanimous. 
 
-Resolution to NCDOT/Jess Nations Road:  Vice-Chair Bushyhead made a motion to approve the 
following resolution to be sent to NCDOT requesting improvements and pavement of the road 
based on the petition received by adjoining property owners:   

NORTH CAROLINA STATE DEPARTMENT OF TRANSPORTATION 
REQUEST FOR PAVING 

 
North Carolina 
County of    Swain      
Road Description    Jess Nations Road                                                                                                                     
 
WHEREAS, this resolution has been filed with the Board of County Commissioners of the 
County of    Swain    requesting that the above described access be improved and paved and 
 
WHEREAS, the Board of County Commissioners is of the opinion that the above described 
access should be improved and paved, if it meets minimum standards and criteria established by 
the Division of Highways of the Department of Transportation. 
 



NOW, THEREFORE, be it resolved by the Board of County Commissioners of the County of    
Swain    that the Division of Highways is hereby requested to review the above described access, 
and to improve and pave it if it meets established standards and criteria. 
 
CERTIFICATE 
 
The foregoing resolution was duly adopted by the Board of Commissioners of the County of    
Swain    at a meeting on the 11th  day of   October  , 20 18  . 
 
WITNESS my hand and official seal this the                      day of                                  , 20      . 
 
     
Clerk, Board of Commissioners 
County of          Swain       
Commissioner Burns seconded the motion.  A vote was unanimous. 
 
-Chamber of Commerce Staffing Issue:  Commissioner Burns made a motion to release 3 county 
staff to the Chamber who is current employees there. The Chamber will take over the 
responsibility of their payroll, benefits, etc.  Vice-Chair Bushyhead seconded the motion.  A vote 
was unanimous. 
 
-Budget Amendment #3:  Commissioner Burns made a motion to approve the following: 
SWAIN COUNTY - BUDGET AMENDMENT #3 
 
BE IT ORDAINED by the Governing Board of the County of Swain, North Carolina, that the 
following amendment be made to the annual budget ordinance for the fiscal year ending June 30, 
2019: 
SECTION 1. For the purpose of amending the adopted budget to reflect the following changes: 
Description     Inc. Expenditures          Inc.Revenues  
      or Dec. Revenues           or Dec. Exp. 
General Fund 
Administration-  
School Multi-Purpose    123,000 
   
General Fund Revenues 
Lottery Proceeds        123,000 
    Total  123,000   123,000 
 
As Clerk of the Board, I certify the Swain County Board of Commissioners in a Regular Session 
approved this budget amendment on October 11, 2018 
 
________________________________ 
Cindi Woodard, Clerk to the Board 
Commissioner Parsons seconded the motion.  A vote was unanimous. 
 
-Request from PAWS/Spay/Neuter:  Beth Cline, PAWS Executive Director, relayed the need to 
open up the spay/neuter program to Cherokee Animal Care Clinic.  Ms. Cline noted an increase 
in what was already an overpopulation of animals in our county because animals were not able to 
be scheduled for surgeries to be fixed in a timely manner because only one vet can’t keep up 
with the demand.  As a result there is a need for more than one veterinarian to provide these 
services in order for Swain County to see the number of homeless animals decrease.  
Commissioner Burns made a motion to approve of this additional provider.  Vice-Chair 
Bushyhead seconded the motion.  A vote was unanimous. 
 
-Resolution-Intent to Reimburse:  Commissioner Parsons made a motion to approve the 
following: 
 
 

         Resolution #930-2018-02 
 



NORTH CAROLINA 
COUNTY OF SWAIN 
 

“DECLARATION OF OFFICIAL INTENT TO REIMBURSE” 
 
 BE IT HEREBY RESOLVED that the County of Swain, N.C. does hereby adopt the 
following declaration (the”Declaration”) of official intent to reimburse. 
 
 This declaration is made pursuant to the requirements of the United States Treasury 
Regulations Section 1.150-2 and is intended to constitute a Declaration of Official Intent to 
Reimburse under such Treasury Regulations Section. 
 
 The undersigned is authorized to declare the official intent of the County of Swain, North 
Carolina (the “Issuer”) with respect to the matters contained herein. 
 

1. Expenditures to be Incurred.  The Issuer anticipates incurring expenditures (the 
“Expenditures”) to build a new building on the campus of Swain County High 
School. 

2. Plan of Finance.  The Issuer intends to finance the costs of  engineering, architectural 
and construction cost of the new building project with the proceeds of debt to be 
issued by the Issuer (the “Borrowing”) the interest on which is to be excluded from 
gross income for Federal income tax purposes. 

3. Maximum Principal Amount of Debt to be Issued.  The maximum principal 
amount of the Borrowing to be incurred by the Issuer to finance the items listed on 
exhibit A is $2,600,000.00 

4. Declaration of Official Intent to Reimburse.  The issuer hereby declares its official 
intent to reimburse itself with the proceeds of the Borrowing for any of the 
Expenditures incurred by it prior to the issuance of the Borrowing. 

 
 
This the 11th day of October, 2018.   

 
____________________________________ 

      Phil Carson, Chairman 
      Swain County Commissioners 
ATTEST: 
 
 
__________________________________ 
Cindi Woodard, Clerk to the Board 
Board of Commissioners 
Commissioner Burns seconded the motion.  A vote was unanimous. 
 
New Business 
None 
 
Informal Discussion 
The Board discussed the following items: 
-Recognition for past Commissioners 
-Courthouse renovations including a couple new holding cells for inmates 
-Barn Project at SCHS – Swain County Schools prefer a new barn be constructed at the High 
School. The Golden Leaf Foundation could be a possible source for some funding. 
-Swain County Schools was awarded a $4.7 million dollar grant the County has to match that 
grant using $2.6 million dollars. The Board discussed financing options which we’ve got 
requests for proposals out to several banks.  SC Schools are willing to help with some payments 
until 2021 when debt services are reduced. 
 
-Christmas Bonuses: The Board had a brief discussion on Christmas bonuses for employees. 
Closed Session 
Vice-Chair Bushyhead made a motion to go into closed session as called for under NCGS 143-
318.11(a)(5) contract negotiations.  Commissioner Parton seconded the motion.  A vote was unanimous. 
Vice-Chair Bushyhead made a motion to adjourn.  Commissioner Parsons seconded the motion.  A vote 
was unanimous.   
Chairman Carson relayed that no decisions were made. 



 
Adjournment 
Commissioner Parsons made a motion to adjourn.  Vice-Chair Bushyhead seconded the motion.  
A vote was unanimous. 
 
Respectfully Submitted, 
 
 
Cindi C. Woodard      Phil Carson 
Clerk to the Board      Chairman 
Swain County Commissioners    Swain County Commissioners 


