October 25, 2018— Reqular Session

The Swain County Board of Commissioners held a Regular Session on October 25, 2018

Present were Chairman Carson, Vice-Chair Bushyhead, Commissioner Burns, and Commissioner
Parton and Commissioner Parsons.

Chairman Carson called the regular session to order and led the Pledge of Allegiance.

Adjust Agenda

Commissioner Parsons made a motion to adjust the agenda as needed. Commissioner Parton
seconded the motion. A vote was unanimous.

Commissioner Burns made a motion to add update on projects and closed session under NC 143-
318.11(a)(6) attorney/client privileges. Commissioner Parsons seconded the motion. A vote was
unanimous.

Items for Discussion:

Department Reports:

-Recreation Department: Jim Brown gave an update on the youth football/cheerleading program,
day camp, pool, Recreation Advisory Committee, tennis club/pickle ball, collaboration with
Dizzy Dean Baseball, youth football camp with SCHS, youth basketball signups, fall senior
walks, vandalism problems around the Rec. Park, pavement upkeep, leaks at the Rec. Center,
and the fee schedule for daycamp, football, cheerleading, basketball, pool prices and swim
lessons.

For more information, please see written report on file.

-Cooperative Extension: Rob Hawk submitted a report noting that from November 2017 —
October 2018 8,242 face to face contacts have been encountered in their office, 363 total
educational programs. Mr. Hawk gave an update on administration/community development,
natural resources, and others; Agriculture/Christmas tree industry, nursery and landscaping
industry, beekeeping education, commercial horticulture education, urban horticulture education
and activities, education with pesticides and the environment and professional development; 4-H
youth development/4-H clubs, school enrichment, camping out of county experiences, summer
fun, community outreach and other youth programs as well as professional development; Family
and consumer sciences community development/Healthy eating and chronic disease reduction,
physical activity, community rural development, youth development, professional development
and other; Livestock/4-H and youth development, livestock meetings and work shop,
professional development and other; Clerical/trainings, meetings and other programs: planning
and or assisted with; SHIPP — Senior Health Insurance Information Program: Alison Woodard,
Beverly English, Connie Southard and Patsy Thomas assisted residents of Swain county who
struggle with finding the best plan for their vital prescription drugs. This program helped 349
residents and saved Medicare Part D recipients more than $391,610.

-Marianna Black Library: Jeff Delfield gave an update on community development education
activities noting 2,185 Swain County students have signed up to use their student ID to check out
items or use electronic services from the library. Mr. Delfield also relayed they served as a host
for SCC job fair, First Friday Employee Assistance, blood pressure testing, national nutrition
month, breast cancer awareness, Get Dancing Program, lots of other community involvement,
AED training for staff as well as CPR and NARCAN training. New resources at the library
include overdrive magazines and NCLive. The library offered planetarium shows, author
programs, summer learning, summer music series, libraries on tap, morning storytimes,
afternoon movies LEGO club, and community music jam. Upcoming programming will include
makerspace grant which will allow access to a 3D printer, analog to digital conversion station,
basic robotics for children and teens, sewing machine and serger that circulate and green screen
and video software to create faraway scenes.

Restoration House Request: Catherine Gantt gave an update noting a start up grant was received
from Duke Endowment to fix up an old house and begin offering holistic healing services for
mind, body and heart to all who enter the door. They have partnered with several agencies to
avoid duplicating services and serve as a clearinghouse of information that could be helpful to
the citizens. Some services they offer in house includes free health care with SCC, free financial
planning/taxes with Zaccheus Financial Services, distribution of over 2,000 pounds of fresh
vegetables free off of their porch with FedEx and 2 gardens and a tiered fundraising plan. Ms.



Gantt requested $5,000 to help bridge the gap into 2019 as they implement their plan. This item
will be placed on the November 8 Regular Session agenda for consideration.

State of Franklin’s Request: Marlene Vinson submitted a request for $500.00 to be used for the
Senior Citizen Christmas Party to purchase items for the goody bags given to all seniors at the
party and to provide a luncheon for them. This item will be added on the November 8 Regular
Session for consideration.

Bicycle/Pedestrian Planning Grant: The Board discussed the planning grant application as
submitted and requested for the Greenway Committee to attend the next meeting to give an
update on the This item will be placed on the November 8 Regular Session Agenda for
consideration along with an update on the process, deadline of the grant, etc.

Christmas Bonus for Employees: After a brief discussion the Board agreed to add this item to
the November 8 Regular Session Agenda for consideration.

Informal Discussion: None

Update on Projects: Kevin King gave an update on the following:

-High School - Filed a request for proposals with 8 banks with the hope of receiving at least 3
proposals.

-Courthouse Building Project — Buildings/Grounds’ budget has some money that was earmarked
for renovations at the new Administration Building, but wasn’t needed so, Mr. King
recommended a reallocation toward the courthouse renovations. This process will take place in
phases with the first phase including moving around the Clerk of Court’s office, HUD,
Probation, District Attorney and Magistrate’s office across the building. The estimated coast
would be approximately $140,000.

-Sanitation drainage problem — Estimated cost including engineering work is $62,000.00.
-Vehicles @ Social Services — Approximately $250,000 including vehicles and the trackhoe
($157,000) in which 50% of the DSS vehicles will be reimbursed with Federal and State funding
then after a few years the cars can be sold for approximately $50,000 resulting in a balance of
$75,000 to be paid out by the County. The Board will further discuss at a later date.

Public Comments: None

Closed Session: Commissioner Parton made a motion to go into closed session as called for
under NCGS 143-318.11(a)(6) attorney client privilege.

Commissioner Parsons made a motion to adjourn the closed session. Commissioner Burns
seconded the motion. A vote was unanimous.

Chairman Carson noted the Board considered and agreed to $5,000.00 toward pending litigation.

Adjournment
There being no further business to discuss at this time, Vice-Chair Bushyhead made a motion to

adjourn. Commissioner Burns seconded the motion. A vote was unanimous.

Respectfully Submitted,

Cindi C. Woodard, Phil Carson,
Clerk to the Board Chairman
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