September 27, 2018 — Work Session

The Swain County Board of Commissioners held a work session on September 27, 2018.
Present were Chairman Carson, Vice-Chair Bushyhead, Commissioner Burns, Commissioner
Parton and Commissioner Parsons.

Chairman Carson called the meeting to order.

Commissioner Parsons made a motion to adjust the agenda and move Re-val updates as the first
item of discussion. Commissioner Burns seconded the motion. A vote was unanimous.

Items for Discussion:

Department Reports:

-Board of Elections: Joan Weeks relayed one stop voting will begin October 17" for the General
Election and the main election date is November 6, 2018.

-Building/Grounds: Mitchell Jenkins gave an update on the following projects:
New Administration Building:

* Prepped floors and laid tile on the third floor

* Installed new water fountains

* Built new trash bins

Aquarium:

* Installed new hardwood floors

» Completed hand rails and pickets on the ramp beside the river

Industrial Park:

« Installed 60 foot of new tilet at the Shaw Building

* Installed new urinals and fixtures in the bathrooms

* Repaired roof leaks

Jail:

* Built a new cabinet for the fingerprinting machine

* Rebuilt targets for the shooting range

* Bush hogged approximately 80% of the property

Recreation Department:

* Poured slab and laid block at the soccer field

Senior Center:

* Prepped the site for the new addition and more parking

-EMS: David Breedlove reported the following:

E911

Dispatched agency calls: April-June 2018

EMS 649

Police Department 764

Sheriffs Department 2439

Rescue Squad 56

West Swain VFD 37

AlarkaVFD 67

Bryson City VFD 112

NCFS 21

Other(Safe, DSS,SHP,WIA) 671

Total number of dispatched calls 4816

Total Calls into dispatch 8793

Last Quarter(January-March 2018) 7254

January-March total dispatched calls 4455

-Emergency Management

On May 23, 2018 EM participated in an exercise in coordination with Nantahala Outdoor Center
and Great Smoky Mountain Railroad. Tested during the exercise were accountability of
passengers, Great Smoky Mountain Railroad and Nantahala Outdoor Center's Emergency
Operations Plan, and Emergency Services capabilities to respond to a mass casualty incident.
The last week in May we experienced flooding from Tropical Storm Alberto. The storm caused
flood damage to several areas of Swain County. EM worked with FEMA on assessing damages,
but no Federal disaster was declared.




-Restoration House Update and Request: Tabled until next month.

-Re-Val Updates: Kevin King introduced Chris Ferris and relayed he’d like to help us attain the
goal to perform in house appraisals and noted a senior appraiser would be appointed this fall.

-Noise Ordinance: Tabled

Informal Discussion:

The Board discussed the following:

-Sheriff Cochran proudly announced the Swain County Sheriff’s Office was a part of an
undercover operation led by the Department of Interior’s Opioid Reduction Task Force aimed at
disrupting and dismantling drug distribution networks operating in and around the Qualla
Boundary resulting in 76 arrests.

-Barn on the Event Park — consensus of the Board is to proceed with this project to be built
within a 24 month time frame

-October 3" Hometown Strong initiative — Governor’s cabinet members will be here talking
about different issues within the County.

-October 15 Centenarian Celebration tentatively planned visits

-The new Administration Building’s meeting rooms are ready for reservations. All after hour
events will require an off duty officer for security, to be paid by the organization hosting the
meetings/events with the exception of Commissioners/School Board’s meetings.

-Kevin King and Commissioner Parsons attended the Tourism Development Authority’s Board
and noted the staff transition was great.

-MedAssist over the counter drug distribution is planned for Saturday from 9:00 am — 2:00 pm at
West Elementary.

-Vice-Chair Bushyhead relayed he and Commissioner Burns attended a public forum with the
Swain County Board of Education regarding the ¥4 cent Sales Tax referendum noting no one
from the public was present.

Public Comments: None

Adjournment
There being no further business to discuss at this time, Commissioner Parsons made a motion to

adjourn. Commissioner Parton seconded the motion. A vote was unanimous.

Respectfully Submitted,

Cindi C. Woodard, Phil Carson,
Clerk to the Board Chairman
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