March 26, 2015 — Work Session

The Swain County Board of Commissioners held a work session on March 26, 2015. Present were
Chairman Carson, Vice-Chair Monteith, Commissioner Moon, Commissioner Bushyhead and
Commissioner Burns.

Chairman Carson called the meeting to order and led the pledge.

Vice-Chair Monteith made a motion to adjust the agenda if need be. Commissioner Bushyhead
seconded the motion. A vote was unanimous.

Items for Discussion:
The Board discussed the following items:
-Department Head Reports:

Kevin Seagle, Director of Inspections, reported 10 new residential single family permits were issued
from January 1, 2015 thru March 3, 2015 (increase from last year). The estimated building cost is
approximately $3,001,425.00. Total permit fees were $15,296.49 and the total number of inspections
during this period was 380.

Joan Weeks, Elections Director-absent

Ken Mills reported the following County projects: 911 new building/redundant regional psap, Senior
center/covered entrance & storage building, Recreation Park/parking for soccer, fence improvement
and walking track, Island Street/pavilion and riverfront access. Mr. Mills also relayed economic
development updates on the Swain County Regional Business Education and Training Center, local
industry report and regional marketing strategy.

Peggy Hyde, Tax Administrator, announced delinquent motor vehicle tax bills were sent out last the
last week in February resulting in numerous incoming telephone calls. Once the staff explains the bills
and why they weren’t sent out before now, most citizens pay them without hesitation. Rita Jones has
completed her business personal property listing forms and has now started on the residential personal
property. Beverly Anthony continues to work on delinquent tax notices and monthly reports. Ramona
Powell mailed out new notice codes for new construction and deed splits/transfers. The Swain County
Board of Equalization and Review will meet the week of April 6-10.

Sheriff Curtis Cochran gave a report for the period of August 25, 2014 - March 23, 2015. Sheriff
Cochran’s report included 2,278 events including accident, animal complaint, assisted BC Police
Department, DSS, Fire Department, motorists, and numerous other events. Sheriff Cochran reported
124 arrests and 448 incidents.

Alison Cochran, Health Director, gave an update on the accreditation progress noting the notice was
received and information is being gathered from the past four years and will be submitted by June 1,
2015. The site team will review the files electronically this year and a site visit will be made in
August/September, 2015. Ms. Cochran entertained any questions regarding the legislative updates
email sent on March 25, 2015. No questions were asked.

Ms. Cochran reported influenza vaccines were received later than expected. 355 were administered to
adults and 58 to children.

In Adult Health for 2014, the Health Department gave 54 pregnancy tests, 40 drug screens, 224 lab
draws, 18 B-12 injections, 5 nutrition counseling, 63(4 hour) health clinics, 700 adult health services,
102 family planning, 95 immunizations, 7 child health visits and 95 immunizations.

The goal for Breast and Cervical Cancer Control screenings is 45 federally funded and 10 State funded.
As of March, 2015 funding was received for an additional 10 State funded.

The Women Infant Children Program (WIC) printed 4,540 vouchers for FY2013-2014 and an estimated
count for the first 6 months of FY2014-2015 is 2352.

In 2013 7 animal bites were reported, 2014-26 bites and in 2014 142 animal complaint reports were
received and 201 incidents. She asked the Board to consider animal control during the upcoming
budget process.

There are only 2 Environmental Specialists. There were 233 inspections made in Bryson City and 191
in Cherokee totaling 424. Cherokee holds 45% of them.

Dr. Potter joined the Health Department Staff for the Adult Health/Family Planning/STD clinic on
Wednesdays.

In

Ms. Cochran and Misty Lewis gave an update on the In-Home Aide Program. There are 5 agencies in



Swain County offering these services, including the Health Department. This program consists of 16
employees, 13 being full time. There are 2 full time aids providing services to Chore clients. Ms.
Lewis gave the background information on the In-Home Aide program noting this program offers
home care as an alternative to nursing home placement. All aides are required to have a valid CPR
certification or be enrolled in the next class and receive 12 hours of continuing education each year and
has a competency testing and skills check upon hire provided by a Registered Nurse. Aides follow
client care instructions written by their Case Manager, assist clients who are unable to perform daily
tasks independently including personal care and basic home management tasks. Medicaid pays for in-
home services provided by CAP and the rate of reimbursement changes each year. The present
reimbursement rate is $13.88/hour. In 2003 38 In Home Aides served 55 clients, 2008-30 IHA’s served
34 clients and in 2015 16 aides including 3 part time, serve 14 clients. Revenues have always exceed
the expenditures.

Ms. Lewis noted that continuation of the In-Home Aide Program would potentially keep
unemployment rate in Swain County from rising, employees would be able to retire from Swain
County, and residents that use the agency can rely on these dependable aids because they’ve known
them for the 15-18 years they’ve been employed in the positions.

Ms. Lewis also noted the following problems/cost associated with the In-Home Aide Program are: the
Health Department will have an increased county allocation each year to cover the deficit, the program
will cost more to operate due to inflation associated with salary, FICA, retirement and longevity for
employees, continued cost of training, education and supervisory nurse visits which are unbillable,
Medicaid reimbursement has dropped over the years and the SCHD is unable to break even, and we
will be unable to hire part time employees due to ACA restrictions.

Informal Discussion: None

Public Comments: Theresa Cunningham expressed her concerns regarding the In-Home Aid program.
Faye Lawhon commended the program and expressed her thankfulness for each one of them noting
they go above and beyond the call of duty. DeDee DeHart noted she’s been with the program for 17
years and asked the Board to please keep it going. Roger Stephenson asked the Board to please keep
the program active. Joyce Mosely expressed her concerns noting she was only two years away from
retirement and hoped to not lose it, but would if the program was eliminated.

The Board commended Curtis Cochran who was nominated by MADD for sheriff of the year and was
awarded the recognition. Sheriff Cochran will be honored in Raleigh, February 2015.

Adjournment
There being no further business to discuss at this time, Vice-Chair Monteith made a motion to adjourn.

Steve Moon seconded the motion. A vote was unanimous.

Respectfully Submitted,

Cindi C. Woodard, Phil Carson,
Clerk to the Board Chairman
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