
April 28, 2016 – Work Session 
The Swain County Board of Commissioners held a work session on April 28, 2016.  Present were 
Chairman Carson, Vice-Chair Moon, Commissioner Monteith, Commissioner Bushyhead and 
Commissioner Burns. 
 
Chairman Carson called the meeting to order and led the pledge. 
 
Commissioner Monteith made a motion to adjust the agenda if need be.  Commissioner Burns 
seconded the motion.  A vote was unanimous.  
 
Items for Discussion: 
Department Reports – David Breedlove reported the following: 
Emergency Services Quarterly Report 
4/28/2016 
Submitted by: David Breedlove 
-2 dispatchers completed the National Emergency Police Dispatch class in Boone. The class was paid 
for with approved 911 funds. The remainder of the dispatch staff will complete the EPD class at our 
facility in July. 
-Installed new Quality Assurance software for 911 calls 
-Worked with all agencies to plan an emergency drill in cooperation with the Great Smoky Mountain 
Railroad. Approximately 70 local emergency responders participated. 
-The call volume reports from January 1, to date are below. 
-E911 
-Dispatched agency calls: January-April 2016 
EMS      612 
Police Department    676 
Sheriff's Department    2023 
Rescue Squad     74 
West Swain VFD    32 
Alarka VFD     57 
Bryson City VFD    136 
NCFS      24 
Other(Safe;DSS;SHP;WIA)   150 
Total      3784 
Last Quarter     4584 
The first quarter of the year is typically the slow quarter. 
  
Informal Discussion:  
None 
 
Public Comments:  
None 
 
Adjournment 
There being no further business to discuss at this time, Commissioner Monteith made a motion to 
adjourn.  Commissioner Bushyhead seconded the motion.  A vote was unanimous. 
 
Respectfully Submitted, 
 
 
 
Cindi C. Woodard,      Phil Carson, 
Clerk to the Board      Chairman 
Swain County Commissioners    Swain County Commissioners 


