December 15, 2016— Regular Session

The Swain County Board of Commissioners held a Regular Session on December 15, 2016.
Present were Chairman Carson, Vice-Chair Bushyhead, Commissioner Monteith, Commissioner
Parton and Commissioner Burns.

Chairman Carson called the regular session to order and led the pledge of allegiance.

Adjust Agenda
Commissioner Monteith made a motion to adjust the agenda to better facilitate the meeting and
add the Bicycling Event. Commissioner Burns seconded the motion. A vote was unanimous.

Approval of Minutes
Commissioner Monteith made a motion to approve minutes of the November 10, 2016. Vice-
Chair Bushyhead seconded the motion. A vote was unanimous.

Tax Collector’s Report

Peggy Hyde presented the Tax Collector’s report to the Board for the month of November 2016
as presented. Ad-Valorem tax receivable was reported at $5,546,296.70. There was $808,959.98
collected for the month. Total collections year to date were $3,225,834.41. The tax collection
percentage year to date was 53.09 Total releases were $2,481.28, total discoveries were $0 and
total refunds were $2,688.58. Commissioner Monteith made a motion to approve the Tax
Collector’s report as presented. Commissioner Burns seconded the motion. A vote was
unanimous.

Finance Officer's Report

Dean Kowal presented a report to the Board for November 2016. Mrs. Kowal reported revenues
for the month were $1,949,672.43. Total revenue year to date is $7,961,171.57. We have
approximately 43.12% of revenues for 2016/2017 fiscal year. Expenditures for the month were
$1,243,663.07. Year to date we have expended $7,522,805.03. We have paid out approximately
40.74% of the General Fund appropriations for 2016/2017 fiscal year. Commissioner Monteith
made a motion to approve the Finance Officer’s Report as presented. Commissioner Burns
seconded the motion. A vote was unanimous.

Closed Session
none

Action Items

-Swain County Schools request: Commissioner Monteith made a motion to approve $8,000
toward the purchase of Synovia Solutions equipment to be installed in school buses.
Commissioner Burns seconded the motion. A vote was unanimous.

-Well Permit waiver/reduction; TABLED

-Personnel Policy Amendment: Vice-Chair Bushyhead made a motion to approve the following:
SWAIN COUNTY PERSONNEL POLICY AMENDMENT # 2 Article V. Hours of Work and
Overtime, Section 3 Overtime for Exempt Positions

In the event of extraordinary working conditions, such as extreme weather conditions or acts of
terrorism, when declarations of a state of emergency is declared and federal funds may reimburse
the county, the County Manager may authorize Exempt employees to be paid overtime on an
hour for an hour basis. Exempt employees approved to be paid overtime during these out of the
ordinary circumstances must maintain a record of all hours worked and account for their full
work period either in hours worked or leave taken. This is a privilege granted by the County and
is subject to change. Commissioner Parton seconded the motion. A vote was unanimous.

-Compendium of Animal Rabies Prevention and Control: Vice-Chair Bushyhead made a motion
to approve the following:

STATE OF NORTH CAROLINA, COUNTY OF SWAIN

SWAIN COUNTY BOARD OF COMMISSIONERS RULE

Rule for Rabies Postexposure Management of Dogs and Cats.

The Swain County Board of Commissioners does hereby adopt as a Local Health Rule for

all of Swain County, North Carolina, the recommendations and guidelines for rabies
postexposure management of dogs and cats specified by the National Association of State Public



Health Veterinarians in the 2016 edition of the Compendium of Animal Rabies Prevention and
Control (Part 1.B.5: Postexposure Management), a copy of which is attached hereto and which is
incorporated herein by reference. Such provisions of the said Compendium shall be the required
control measures pursuant to N.C. Gen. Stat. 8§ 130A-197.

This the 15th day of December, 2016.

Phil Carson
Chairman, Swain County Board of Commissioners
ATTEST:

Cindi Woodard
Secretary to the Swain County Board of
Commissioners

STATE OF NORTH CAROLINA, COUNTY OF SWAIN

RESOLUTION OF SWAIN COUNTY BOARD OF COMMISSIONERS ADOPTING A
LOCAL HEALTH RULE FOR RABIES POSTEXPOSURE MANAGEMENT OF DOGS
AND CATS

THAT WHEREAS, rabies is a deadly disease caused by a virus that attacks the central nervous
system, and is almost always fatal once symptoms appear; and

WHEREAS, management of domestic animals which have been exposed to rabies is currently
regulated in N.C. Gen. Stat. §8130A-197; and

WHEREAS, N.C. Gen. Stat. §130A-197 stipulates that an animal which has been exposed to the
saliva or nervous tissue of a proven rabid animal or animal reasonably suspected of having rabies
that is not available for laboratory diagnosis, the animal shall be considered to have been
exposed to rabies; and

WHEREAS, N.C. Gen. Stat. 8130A-197 generally stipulates the management of animals which
have been or are suspected of having been exposed to rabies; and

WHEREAS, changes in the science have occurred regarding the proper management of rabies
and the same has demonstrated need for more detailed, efficient and effective management by
the local health director of animals which have been or are suspected of having been exposed to
rabies; and

WHEREAS, the National Association of State Public Health Veterinarians Compendium of
Animal Rabies Prevention and Control has long been considered the national gold standard for
the management of animals suspected of having been exposed to rabies and it did issue a new
Compendium in 2016, regarding the same; and

WHEREAS, the Swain County Board of Commissioners supports the recommendations and
guidelines for rabies post-exposure management of dogs and cats as specified by the National
Association of State Public Health Veterinarians in the 2016 edition of the Compendium of
Animal Rabies Prevention and Control (part I.B.5: Postexposure Management) and it is of the
opinion that the same should be adopted as a Swain County Board of Commissioners Health
Rule; and

WHEREAS, the Swain County Board of Commissioners has the authority to adopt rules
necessary to promote and protect the public health, in accordance with N.C. Gen. Stal.
8130A-39;and

WHEREAS, any rule adopted by the Swain County Board of Commissioners shall be
applicable throughout all of Swain County, North Carolina, and il shall be applicable within all
municipalities within Swain County, North Carolina, in accordance with N.C. Gen. Stat.
8130A-39;and



WHEREAS, it is the opinion of the Swain County Board of Commissioners that the Rule
contained below regarding the detailed, efficient and effective management of animals suspected
of having been exposed to rabies is necessary in order to promote and protect the public health
utilizing the most current science; and

WHEREAS, Notice of Intent to adopt the Swain County Health Rule set forth herein below has
been duly advertised in accordance with the provisions of N.C. Gen. Stat § 130A-39; and

WHEREAS, copies of the Swain County Health Rule set forth herein below have been made
available at the Office of the Swain County Clerk and the Swain County Health Department
from October 27, 2016, through and including the date of this Resolution in accordance with the
provisions of N.C. Gen. Stat § 130A-39.

NOW, THEREFORE UPON MOTION OF SWAIN COUNTY BOARD OF COMMISSIONER
MEMBER Bushyhead, SECONDED BY SWAIN COUNTY BOARD OF COMMISSIONER
MEMBER Burns, AND APPROVED, BE IT HEREBY RESOVLVED BY THE SWAIN
COUNTY BOARD OF COMMISSIONERS THAT:

The Swain County Board of Health Rule which is entitled "Rule for Rabies Postexposurc
Management of Cats and Dogs" and which is attached hereto and incorporated herein by
reference together with the Compendium which is attached thereto, is now hereby adopted as a
Swain County Board of Health Rule for all of Swain County, North Carolina, by the Swain
County Board of Commissioners.

Read and approved by vote of those members in attendance, and adopted, in this Regular
Meeting of the Swain County Board of Commissioners held this the 15th day of December.
2016.

Phil Carson
Chairman, Swain County Board of Commissioners
ATTEST:

Clerk to Board of Commissioners
Commissioner Burns seconded the motion. A vote was unanimous.

-Budget Amendment #4: Commissioner Monteith made a motion to approve the following:
SWAIN COUNTY - BUDGET AMENDMENT #4

BE IT ORDAINED by the Governing Board of the County of Swain, North Carolina, that
the following amendment be made to the annual budget ordinance for the fiscal year ending June
30, 2017:

SECTION 1. For the purpose of amending the adopted budget to reflect the following
changes:

Description Inc. Expenditures Inc.Revenues
or Dec. Revenues or Dec. Exp.
General Fund
Sheriff’s Department-Supplies 25,000
Salary-Marshall Transport 30,000
Emergency Communications 6,000
Data Processing Supplies 8,000
Building and Grounds- SCC Project 10,000
Schools 8,000

General Fund Revenues

School-Cap 8,000
Governors Crime Commission Grant 25,000
Marshall Service-Reimbursement 30,000
SCC Swain Center-Misc Rev 10,000
Appropriated Fund Balance 14,000

Total 87,000 87,000



Sanitation Fund

Supplies- Fence 500

Insurance Claim Revenue 500
Total 500 500

As Clerk of the Board, | certify the Swain County Board of Commissioners in a Regular
Session approved this budget amendment on December 15, 2016

Cindi Woodard, Clerk to the Board
Vice-Chair Bushyhead seconded the motion. A vote was unanimous.

-Bike Event: Vice-Chair Bushyhead made a motion to approve the following request:

Subject: Request for Special Dispensation for Camping on County Property August 4-6,

2017 Bryson City is one of two mountain towns that is being considered to host the annual Cycle
NC Mountain Ride. The Mountain Ride is not a race, but rather a recreational road bicycle tour
of our NC mountains. This is a high-profile event that draws approximately 400 road bikers from
around the state to enjoy two days of biking and local activities. Although some participants
choose to stay in hotels, motels and inns, many will be camping.

The only suitable locations for camping close enough to town include the Swain County
Recreation Center and potentially the County Administration Building. In order for Bryson City
to be awarded the honor of hosting the event, a camping location must be provided that will
accommodate 100 to 150 tents and 20-25 RV's. Additionally, permission to hook up to a fire
hydrant and gray water disposal (sewer man hole) will be needed for shower trucks. Note there
will be no camp fires.

The Swain County Tourism Development Authority, Chamber of Commerce, and Bryson City
Bicycles are working together to bring this event to our town. This Cycle NC event promises a
very positive economic impact on the town and county through overnight stays, meals,
entertainment, other visitor attractions and potential return visits.

The participants that arc attracted to these rides are healthy, energetic individuals that appreciate
the natural beauty of our state. They are fun, but not a rowdy group. Participants will roll into
town after noon on Friday August 4th and depart by 3pm on Sunday August 6.

I respectfully ask that you grant special dispensation for this one-time event, August 4 — 6,
2017,

Truly,

Diane Cutler

Bryson City Bicycles

828-488-1988

dianc@biysoncitybicycles.com

Commissioner Burns seconded the motion. This item was approved with 4 voting aye and
Commissioner Parton voting nay.

Informational Items: none

Public Comments:
None

Adjournment
Vice-Chair Bushyhead made a motion to adjourn. Commissioner Monteith seconded the motion.

A vote was unanimous.

Respectfully Submitted,



Cindi C. Woodard Phil Carson
Clerk to the Board Chairman
Swain County Commissioners Swain County Commissioners



