June 9, 2016— Regular Session

The Swain County Board of Commissioners held a Regular Session on, May 12, 2016. Present
were Chairman Carson, Vice-Chair Moon, Commissioner Monteith, Commissioner Bushyhead,
and Commissioner Burns.

Chairman Carson called the regular session to order and led the pledge of allegiance.

Adjust Agenda

Commissioner Monteith made a motion to adjust the agenda to better facilitate the meeting.
Vice-Chair Moon seconded the motion. A vote was unanimous.

Commissioner Bushyhead made a motion to add East Elementary’s HVAC system bid as an
action item. Commissioner Monteith seconded the motion. A vote was unanimous.

Approval of Minutes

Vice-Chair Moon made a motion to approve minutes of the May 10 budget work session, May
12 regular session, May 19 budget work session and May 26 work session. Commissioner Burns
seconded the motion. A vote was unanimous.

Tax Collector’s Report

Kevin King read the Tax Collector’s report to the Board for the month of May 2016 as presented.
Ad-Valorem tax receivable was reported at $5,550,702.67. There was $86,904.08 collected for
the month. Total collections year to date were $6,299,956.08. The tax collection percentage year
to date was 103.26%. Total releases were $928.50, total discoveries were $263.76 and total
refunds were $0. Commissioner Monteith made a motion to approve the Tax Collector’s report
as presented. Vice-Chair Moon seconded the motion. A vote was unanimous.

Closed Session:
None

Public Comments:

-Alan Carvalho; re: hunting dogs on his property and posted signs around Hwy. 28
-Lisa Loftis; pool rates/pool pass fee increases

-Amber Lindburgh; pool rates/pool pass fee increases

-Angela Tortelot; pool rates/pool pass fee increases

Action Items
Approval of the 2016-2017 Budget: Commissioner Bushyhead made a motion to approve the
following budget:

SWAIN COUNTY BUDGET ORDINANCE

BE IT ORDAINED by the Board of Commissioners of Swain County in North
Carolina in a Regular Called Session on the 9th day of June, 2016, that the
following revenues and expenditures & restrictions are adopted:

SECTION I: GENERAL FUND
A. ANTICIPATED EXPENDITURES:

Budget Total
ADMINISTRATION $2,427,939.85
BUILDING, GROUNDS, & EQUIPMENT $1,027,820.09
COOPERATIVE EXTENSION SERVICE $266,865.13
CORONER $9,000.00
COURTS $33,000.00
CHAMBER OF COMMERCE $128,987.40
DATA PROCESSING $143,403.91
DMV-Tag Office $76,052.71
EMERGENCY MANAGEMENT $372,162.52
EMERGENCY COMMUNICATIONS $333,091.73
ECONOMIC DEVELOPMENT $77,419.21
EMERGENCY MEDICAL SERVICES $1,060,221.02

ELECTIONS $199,033.04



FINANCE $312,438.58

GIS $98,488.98
GOVERNING BODY $107,864.26
INSPECTIONS $121,570.65
JAIL $1,231,388.41
RECREATION $437,941.25
REGISTER OF DEEDS $301,426.58
SHERIFF'S DEPARTMENT $1,876,362.30
SOIL & WATER $117,416.95
SPECIAL APPROPRIATIONS $5,099,779.00
TAX OFFICE $261,064.45
VETERANS SERVICE OFFICER $5,822.61
APPROPRIATION TO SOLID WASTE $74,732.16
DEBT SERVICE $1,101,267.00
Total $17,302,559.79

B. ANTICIPATED REVENUES

Budget Total
10-3010-00S COUNTY VEHICLE TAX $280,000.00
10-3010-070 AD-VALOREM- TAX 2007 $300.00
10-3010-080 AD-VALOREM 2008 $600.00
10-3010-090 AD-VALOREM 2009 $1,000.00
10-3010-100 AD-VALOREM 2010 TAXES $1,000.00
10-3010-110 AD-VALOREM 2011 TAXES $2,000.00
10-3010-120 AD-VALOREM 2012 TAXES $10,000.00
10-3010-130 AD-VALOREM 2013 TAXES $25,000.00
10-3010-140 AD-VALOREM 2014 TAXES $55,000.00
10-3010-150 AD-VALOREM 2015 TAXES $200,000.00
10-3010-160 AD-VALOREM 2016 TAXES $5,190,000.00
10-3090-000 PILT- FEDERAL $600,000.00
10-3090-010 PILT-STATE & TVA $725,000.00
10-3120-000 TAX REFUNDS - $6,000.00
10-3170-010 TAX PENALTIES $15,000.00
10-3170-020 TAX INTEREST & LEIN COSTS $85,000.00
10-3290-000 INTEREST ON INVESTMENT $6,000.00
10-3900-020 SETTLEMENT INTEREST $300,000.00
10-3350-00V SATELLITE/VIDEO TAX $37,000.00
10-3350-010 SALE OF FIXED ASSETS $17,000.00
10-3350-011 COBRA REVENUE $4,000.00
10-3350-000 Administration Concession $2,000.00
10-3450-000 1% SALES TAX #39 $1,100,000.00
10-3450-010 1/2% SALES TAX #40 $560,000.00
10-3450-01S 1/2% SALES TAX #42 $320,000.00
10-3450-020 Medicaid Hold Harmless $360,000.00
10-3450-040 New Sales Tax Distribution 2016 $250,000.00
10-3470-010 ABC FUNDS $6,000.00
10-3480-270 EMERGENCY MANAGEMENT $27,500.00
10-3480-400 NANATAHALA NATIONAL FOREST $40,000.00
10-3480-540 CBA FUNDS $69,681.00
10-3480-550 ELD. & HAND. TRANS, ROAP $86,655.00
10-3490-500 FED JAIL REIMBURSMENT $300,000.00
10-3500-000 TOWN DISPATCH $26,300.00
10-3500-010 PIN REIMBURSEMENT $2,400.00
10-3510-000 FACILITIES FEE $30,000.00
10-3510-001I FACILITIES FEE-INTEREST $400.00
10-3510-010 OFFICER FEES $18,000.00
10-3510-01S SHERIFF-SERVICE SUMMONS $3,500.00
10-3510-020 SAFE DRIVING FEES $3,000.00
10-3550-000 NCDMV-Tag Office $45,000.00
10-3550-01N NCDMV-NOTARY FEES $20,000.00

10-3560-000 REGISTER OF DEEDS-RECORDING $72,000.00



10-3560-010 REGISTER OF DEEDS-MARRIAGE $11,000.00
10-3560-020 REGISTER OF DEEDS-EXCISE TAX $85,000.00
10-3560-040 REGISTER OF DEEDS-STATE TREAS $8,000.00
10-3560-050 REGISTER OF DEEDS- NC DOT $2,000.00
10-3560-060 REGISTER OF DEEDS- CULTURAL RESOURCES $2,900.00
10-3570-000 INSPECTIONS-PERMIT FEES $75,000.00
10-3570-010 Fire Marshall- Town Contribution $17,000.00
10-3580-000 JAIL FEES-CSC $17,000.00
10-3580-010 JAIL FEES-OTHER COUNTIES $60,000.00
10-3580-060  JAIL-MEDICAL REIMBURSEMENT $6,000.00
10-3580-060 JAIL- MISDEMEANANT $95,000.00
10-3600-000 AMBULANCE-PRIVATE $265,000.00
10-3600-010 AMBULANCE-MEDICARE $400,000.00
10-3600-020 AMBULANCE-MEDICAID $180,000.00
10-3650-000 RECREATION-ENTRY FEES/SOFTBALL $2,000.00
10-3650-010 RECREATION-LESSONS $1,000.00
10-3650-020 RECREATION-MISC $1,000.00
10-3650-030 RECREATION-POOL FEES $15,000.00
10-3650-050 RECREATION-TOWN CONTRIBUTION $21,000.00
10-3650-080 RECREATION-CONCESSIONS $7,000.00
10-3650-100 RECREATION-BASKETBALL $8,000.00
10-3650-110 RECREATION-DAY CAMP $50,000.00
10-3650-120 RECREATION-FOOTBALL $20,000.00
10-3650-130 RECREATION-ATHLETIC INS. $3,000.00
10-3660-000 SHERIFF-MISC. REVENUE $20,000.00
10-3660-010 SHERIFF-CONCESSION $37,000.00
10-3660-020 SHERIFF-RESOURCE REIMBURSMENT $100,000.00
10-3661-000 SHERIFF-CONCEALED WEAPON $10,000.00
10-3680-010 TEPTAL TERACE LEASE $26,400.00
10-3680-070 Ind Building Lease $70,000.00
10-3680-270 CHAMBER LEASE PAYMENTS $60,000.00
10-3680-300 OLD CHAMBER LEASE $14,000.00
10-3700-040 AGRICULTURE EXT-4H CLUB $1,000.00
10-3700-070 Coop Ext- Region A Partnership Reim $40,000.00
10-3700-080 Coop Ext Service-FSFP Salary Reimb $110,000.00
10-3700-100 NC STATE SOIL WATER CONSERVATION  $24,500.00
10-3700-120 CHAMBER SALARY REIMB. $128,988.00
10-3800-010 ROOM OCCUPANCY TAX $800,000.00
10-3800-020 TRANSFER FROM SCHOOL CAP RESERVE $632,436.00
10-3800-02A TRANSFER FROM PSBCF $138,000.00
10-3800-020 SENIOR MEAL PROGRAM $45,000.00
10-3680-310 TDA- MUSEUM PROJECT $70,000.00
10-3680-320 TDA- Economic Incentive Loan $70,000.00
10-3680-330 TDA- Event Site $57,000.00
10-3800-170 IRS PAYBACK $186,000.00
State USDA Animal Control Allocation $20,000.00
FINANCING PROCEEDS $2,000,000.00
Homeland Security GRANT $250,000.00
ARC-GRANT $150,000.00
Total $17,302,560.00
SECTION II
C. DEBT SERVICE
Budget Total
REVENUES FROM GENERAL FUND $815,000.00

EXPENDITURES AUTHORIZED

2004 SCHOOL BONDS $815,000.00



D. E-911

Budget Total
CONTRIBUTION FROM 911 FEES $329,010.46
EXPENDITURES AUTHORIZED $329,010.46

E. SOLID WASTE PROGRAM
REVENUES ANTICIPATED: Budget Total
SOLID WST INDUST TONAGE
SOLID WSTE/RES

SOLID WST CARDBD 45,000.00
SOLID WST NEWSP 100.00
SOLID WST WHT GD 55,320.00
SOLID WST ALUM 30,000.00
SCRAP TIRE DIS.FEE 13,000.00
SPECIAL WASTES 40,000.00
WASTE FEE 680,000.00
CONTRIBUTION FROM GEN.FUND 74,732.16
TOTAL ANTICIPATED REVENUES $938,152.16
EXPENDITURES AUTHORIZED: $938,152.16

F. HUMAN SERVICES FUND
Budget Total
STATE AND FEDERAL FUNDING FOR DSS FUNCTIONS $4,000,000.00
STATE AND FEDERAL FUNDING FOR HEALTH FUNCTIONS$3,000,000.00
CONTRIBUTION FROM GEN FUND FOR DSS FUNCTIONS  $775,000.00
CONTRIBUTION FROM GEN FUND FOR HEALTH FUNCTIONS

$480,000.00
TOTAL REVENUE $8,255,000.00
EXPENDITURES FROM GENERAL FUND REVENUE AUTHORIZED
$1,255,000.00
EXPENDITURES FROM STATE AND FED FOR DSS FUNCTIONS
$4,000,000.00
EXPENDITURES FROM STATE AND FED FOR HEALTH FUNCTIONS
$3,000,000.00
TOTAL EXPENDITURE $8,255,000.00

G. FAMILY SUPPORT AND FAMILY PRESERVATION PROGRAM
GRANT REVENUE $150,000.00
EXPENDITURES AUTHORIZED $150,000.00

H. HERITAGE MUSEUM AND VISITOR CENTER PROJECT

FUND BALANCE/REVENUE $10,000.00
EXPENDITURES AUTHORIZED $10,000.00

|. PUBLIC SAFETY CAPITAL RESERVE

FUND BALANCE/REVENUE $130,000.00
EXPENDITURES AUTHORIZED $130,000.00

J. SCHOOL CAPITAL RESERVE FUND

FUND BALANCE/REVENUE $815,000.00
EXPENDITURES AUTHORIZED $815,000.00



K. REDEVELOPMENT DISTRICT

FUND BALANCE/REVENUE $100,000.00
EXPENDITURES AUTHORIZED $100,000.00
SECTION II1

TAX RATE ESTABLISHED
A. An ad-valorem tax rate of .36 per $100 of valuation is hereby established as
the official tax rate for the county of Swain for the fiscal year 2016/2017

FEES ESTABLISHED
A. An annual solid waste user fee has been established in order to make the
solid waste program become more self supporting. Ordinance attached.

The Budget Officer is hereby authorized to transfer appropriations as
contained herein under the following conditions:

A. The budget officer may transfer amounts between line item expenditures within

a department without limitation and without a report being required.
B. The budget officer may not transfer amounts between departments without
prior approval of the Board through a budget amendment.
C. Department of Social Services open end budget items such as
special assistance, special assistance for adults, and AFDC funds cannot
be transferred between these items and any remaining balance at the end

of the fiscal year will revert back to Swain County General Fund. Any over
expenditures of these items over and above the state recommendation will
be paid by Swain County per state requirement.

D. The utilization of contingency appropriation shall be accomplished only with

Board authorization.

SECTION IV
UTILIZATION OF BUDGET AND BUDGET ORDINANCE:

A. This ordinance and the budget document, shall be the basis of the financial
plan for Swain County during the 2016/2017 fiscal year

B. Department supervisor shall be provided guidance and sufficient detail to
implement their appropriate portion of the budget. The finance officer shall
establish records which are in consonance with the budget and this ordinance

and the appropriate statutes of the State of North Carolina.
C. Department supervisors shall obtain a purchase order for any expenditure of the

departmental budget in excess of 300.00 per transaction. The department
supervisor will be responsible for obtaining a purchase order. If a purchase
order is not obtained prior to the expenditure, the finance officer will not be
authorized to pay the invoice unless other permission is given by the Board
of Commissioners, the Chairman or the County Manager.

Cindi Woodard Phil Carson
Clerk to the Board Chairman
Commissioner Monteith seconded the motion. A vote was unanimous.



Budget Amendment #10: Commissioner Burns made a motion to approve the following:
SWAIN COUNTY - BUDGET AMENDMENT #10

BE IT ORDAINED by the Governing Board of the County of Swain, North Carolina, that the following
amendment be made to the annual budget ordinance for the fiscal year ending June 30, 2016:
SECTION 1. For the purpose of amending the adopted budget to reflect the following changes:

Description Inc. Expenditures Inc.Revenues
or Dec. Revenues or Dec. EXp.
General Fund
EDC 2,500
Governing Body 2,500
Board of Elections 10,000
Administration
Finance 5,000
Data Processing 12,000
Tax Collections 5,000
DMV 3,000
Sheriff’s Department 40,000
Courts 5,000
Jail 45,000
Emergency Communications 20,000
Emergency Medical Services 30,000
Cooperative Extension Services 30,000
Chamber 25,000
Recreation 5,000
Alarka Fire Department 15,000
Bryson City Fire Department 15,000
Transfer to Sanitation 25,000

General Fund Revenues

Miscellaneous Revenue 45,000
Medicaid Hold Harmless 70,000
Inspections Fees 40,000
Jail Misdemeanants 65,000
Concealed Weapon 20,000
Chamber Salary Reimbursement 25,000
Transfer from Public Safety Capital 30,000
TOTAL 295,000 295,000

As Clerk of the Board, I certify the Swain County Board of Commissioners in a Regular Session
approved this budget amendment on June 9, 2016

Cindi Woodard, Clerk to the Board
Commissioner Bushyhead seconded the motion. A vote was unanimous.

S.C. Recreation Park Pool Rates: Commissioner Monteith made a motion to approve $4.00 per person
daily admission, $75-individual season pass, $150 family pass of 4-5 people and $10 per additional
person added. $1.00 per person for family night admittance and $120 for a 2 hour pool party. Vice-
Chair Moon seconded the motion. A vote was unanimous.

East/ West Elementary HVAC Bid Award: Kevin King relayed that quotes were received and Harris
Heating & Cooling out of Asheville’s bid amount was the lowest at $277,801. Commissioner
Bushyhead made a motion to approve and award the bid. Commissioner Monteith seconded the motion.
A vote was unanimous.

New Business: The Board reviewed the nominations for appointments to various boards and
commissions.



Informal Discussion: The following items were discussed:
-Island Street barn; a grant was received to stabilize it

Adjournment
Commissioner Monteith made a motion to adjourn. Commissioner Burns seconded the motion.

A vote was unanimous.
Respectfully Submitted,
Cindi C. Woodard Phil Carson

Clerk to the Board Chairman
Swain County Commissioners Swain County Commissioners



