
March 10, 2016– Regular Session 
The Swain County Board of Commissioners held a Regular Session on, March 10, 2016.  Present 
were Chairman Carson, Vice-Chair Moon, Commissioner Monteith, Commissioner Bushyhead, 
and Commissioner Burns. 
 
Chairman Carson called the regular session to order and led the pledge of allegiance. 
 
Adjust Agenda 
Commissioner Monteith made a motion to adjust the agenda to better facilitate the meeting.  
Vice-Chair Moon seconded the motion. A vote was unanimous. 
 
Approval of Minutes 
Vice-Chair Moon made a motion to approve minutes of the February 11 public hearing, February 
11 regular session and February 25 work session.  Commissioner Bushyhead seconded the 
motion.  A vote was unanimous.    
 
Finance Officer's Report 
Dean Kowal presented a report to the Board for February 2016.  Ms. Kowal reported revenues 
for the month were $922,213.93.  Total revenue year to date is $11,491,189.98.  We have 
approximately 57.61% of revenues for 2015/2016 fiscal year.  Expenditures for the month were 
$708,824.16.  Year to date we have expended $11,330,808.44.  We have paid out approximately 
56.81% of the General Fund appropriations for 2015/2016 fiscal year.  Commissioner Monteith 
made a motion to approve the Finance Officer’s Report as presented.  Commissioner Burns 
seconded the motion. A vote was unanimous. 
 
Tax Collector’s Report 
Peggy Hyde presented the Tax Collector’s report to the Board for the month of February 2016.  
Ad-Valorem tax receivable was reported at $5,550,981.48.  There was $126,918.37 collected for 
the month.  Total collections year to date were $5,905,256.67.  The tax collection percentage 
year to date was 98.67%.  Total releases were $225.00, total discoveries were $8,756.04 and total 
refunds were $10.17.  Commissioner Bushyhead made a motion to approve the Tax Collector’s 
report as presented.  Commissioner Monteith seconded the motion.  A vote was unanimous. 
 
Closed Session: 
None 
 
Action Items 
Audit Contract:  Commissioner Bushyhead made a motion to approve a contract to audit accounts with 
Martin Starnes & Associates, CPAs, P.A. for July 1, 2015 thru June 30, 2016.  Commissioner Burns 
seconded the motion.  A vote was unanimous. 
 
Mountain Discovery Charter School Proposal:  Commissioner Burns made a motion to approve 
MDCS’s proposal of $1,500.000 for 1.001 acres with the stipulations of MDCS releasing an existing 
right of way to Swain County.  Commissioner Burns seconded the motion.  A vote was unanimous. 
 
Swain County Schools’ reallocation:  Commissioner Bushyhead made a motion to reallocate $115,000   
toward a new exit route at the Swain County High School. Commissioner Monteith seconded the 
motion.  A vote was unanimous. 
 
Department of Social Services budgetary issues:  Kevin King relayed that due to reduced case loads 
effective July 1, 2016, five positions will be effected.  Employees have been notified and three will be 
eliminated, however there are two positions in Child Protective Services the three can apply for if 
interested.  Mr. King noted this is the first “wave” of DSS employee changes, and more will be looked at 
in the future.  Commission Bushyhead made a motion to approve changes and Commissioner Burns 
seconded the motion.  A vote was unanimous. 
 
Use of the Swain County Administration Building after hours:  Table 
 
New Business:  None 
 
Informal Discussion: The following items were discussed: 



-Need for better signage at the Senior Center 
-Grant information for the Marianna Black Library glass foyer 
-S.C. is fiduciary and has received $120,000 toward the purchase of large tents with heat/cooling units 
for the five surrounding counties. 
-Risk Management Pool: regarding use of tazers; surrounding counties have experienced law suits, as 
results of misuse of tazers. 
-Commissioner Burns relayed the entire Board wasn’t aware of a planned trip to Washington, D.C. until 
Chairman Carson and Commissioner Monteith’s return.  He noted the entire Board should be included  
in the future. 
 
Public Comment:  
-Carolyn Bair: Tobacco Free Ordinance 
-Alan Carvalho 
-Kenneth Parton: use of lights at the Recreation Department during baseball 
 
Adjournment 
Commissioner Monteith made a motion to adjourn. Commissioner Burns seconded the motion.  
A vote was unanimous. 
 
Respectfully Submitted, 
 
 
Cindi C. Woodard      Phil Carson 
Clerk to the Board      Chairman 
Swain County Commissioners    Swain County Commissioners 


