
May 26, 2016 – Work Session 
The Swain County Board of Commissioners held a work session on May 26, 2016.  Present were 
Chairman Carson, Vice-Chair Moon, Commissioner Monteith, Commissioner Bushyhead and 
Commissioner Burns. 
 
Chairman Carson called the meeting to order and led the pledge. 
 
Commissioner Monteith made a motion to adjust the agenda if need be.  Commissioner Bushyhead 
seconded the motion.  A vote was unanimous.  
 
Items for Discussion: 
Department Reports - The following reports were received: 
-Mitchell Jenkins-Building and Grounds -Quarterly Report-May 26, 2016 
Administration: * Repaired large leak on the water line 
Appalachian Community Services: * Mulched the grounds 
Board of Elections: * Hung a banner across the front of the building for the election 
EMS: * Built a new addition onto the existing building 
Farmstead: * Built new public restrooms 
Marianna Black Library: * Patched and repaired leaks • The parking lot may have to be resurfaced in 
the coming year. 
Museum: * Built foot bridge over the pond. 
Recreation Department: * Striped parking lot spaces at the ball field 
Sanitation Department/Recycle Center: *Removed and replaced old concrete *Poured new concrete for 
the compactors 
SCC: * Repaired the sewer line 
Senior Citizen's Center: *GraveIed the parking lot around the dumpster ^Concreted more of the 
parking lot 
Train: * Completed concrete work at the turntable. 
Veteran's Boulevard: ^Installed new solar lights at the flag pole 
 
-Jim Brown-Swain County Recreation Department 
The county pool will open to the public on May weekends . It will only be open on weekends until 
schools out. It will open for daily use on June 16. Cost to get into the pool is 4.00 for anyone 4years 
and older. The pool will be open the public for 9 weeks this summer. We will have 8 life guards and a 
pool manager. 
Middle school baseball and softball seasons are now over. Both teams had 8 home games, we 
prepared both fields for the teams at each home game. Cleaned dugouts and picked all the trash after 
each game. 
Swain County Dizzy Dean Legue is going at this time on all three fields at the recreation dept. We 
continue to work closely with SCDD.  Their season goes from March to July. 
Youth cheer leading registration began back on the first of April. We have all the girls signed up for 
this season and have have the uniforms orders. 80 girls signed up. 
Youth football registration will not begin until July 5. 
Registration for Swain county day camp began back in January. Our camp will begin on June 23 
and continue for 8 weeks. We go on field trips on Tuesdays and Thursdays. We will work with Swain 
middle school this summer in a reading program, 4H and come swim the afternoons. This summer we 
have 61 kids signed up at this time. 
The county Co-ed softball league began in May . The league teams and will play each other once. The 
games will be on Thursday nights. 
This year we rejoined up with Jackson County p/r to combine our senior games / Olympics. We had 8 
seniors from swain to go and compete. These seniors will go to Raleigh to compete at the State games 
in September. I have spoken with Ms. Dee Decker about more tread mills and trying to get seniors 
moving more. There is equipment at the senior center and the recreation department. 
We have been working with the youth soccer association to get the soccer field in playing shape. The 
county provided the use of our John Deere work cart for them to use with field maintenance. 
We continue to have small issues with the pools, and splash pad, (pumps, solenoid switch and flow 
switches ) Currently we are waiting on new parts to repair and upgrade solenoid switch. All our youth 
coaches and p/t employees fill out an app form, have a back ground checks done and with drugs 
screens. We have been working on grounds , flower beds , trail work and keeping up with general 
maintenance. In town at Alarka and 288. 
 
-Melissa Barker – Family Resource Center 
2015-2016 



The family resource center has served the following number of clients in each Program or service. The 
FRC receives grants for Department of Health and Human Services and Smart Start: 
Parent education -All of the parent education program are evidence based and state approved. All 
educators are certified and receive coaching by Prevent Child Abuse NC. 
Strengthening Families -33 families with 37 children (3, 14 week session were held) 
Parents as Teachers- 21 families with 24 children (bi-weekly in home visits) 
PAT Group Meetings -13 groups meetings held with 22 families and 50 children 
Circle of Parents- held Weekly- 22 families with 26 children 
Incredible Years - (2 session 15 weeks long) 8 families with 12 children 
Family support 
Bread/ Deli program (This is given every Tuesday and Thursday) -389 individuals 
Coats -89 Individuals 
Schools clothes- 102 students 
Schools supplies - 134 Students 
Diaper- 80families 
Baby formula- 15 families 
Christmas - 262 families with 361 children 
Thanksgiving food basket- 56 families 
Resource and Referral - 260 
Emergency assistant- 35 
Easter Egg hunt and Baskets- 30 families. 
Children's Fair - Booths -15 booths 93 children attended 
Prom Assistance- 13 
Family Council met monthly 
Christmas Food baskets- 50 families 
 
North Carolina Senior Tar Heel Legislature Report 
Connie Southard serves as Swain County’s delegate and presented a report from the March, 2016 
meeting in Chapel Hill. Mrs. Southard relayed the focus of the meeting was to bring new information 
forward regarding issues that affect our seniors statewide. A complete report is on file. 
 
Mountain Discovery Charter School-proposed lease terms for gym space: 
The Board discussed the proposed lease terms for use of basketball gym space, as presented by Carter 
Petty at $30.00 per hour. 
 
Whittier Sanitary District: Kevin King relayed information received in a letter regarding the Whittier 
Sanitary District Sewer System.  Mr. King relayed their request for partnership to come up with a plan 
to make the system financially stable, figure out how to address the long term ownership of the system 
and under what terms and conditions. 
 
Budget Presentation: Kevin King, Budget Officer, presented the following budget message: 
In accordance with the North Carolina General Statute 159-11, the proposed budget for Swain 
County for the next fiscal year is hereby presented for your review and consideration. The 
normal and accepted presentation of the budget to the Board of Commissioners includes only the 
Budget Ordinance. This proposed budget sets forth a plan of operation for all county 
departments, programs, and projects for the coming year. This proposed budget is balanced in 
accordance with the state law with revenues and expenditures totaling $17,302,560. 
This proposal is presented without prejudice or favoritism toward any person, department or 
organization. We have endeavored to be as objective in our approach as possible. We have tried 
to keep the interest of the taxpayer in mind at all times during this process. Literally hundreds of 
hours have been put forth into the requests, reviews, and the recommendations of this proposed 
budget. 
As Swain County strives to be a leader, it is our responsibility to promote progressive 
government sensitive to the needs of its citizens. It is our intent that this proposed budget reflects 
that commitment to our citizens. 
The budget process is never simple or easy. It takes time, effort and the necessary ability to make 
hard choices and sometimes unpopular recommendations. This year has been particularly 
difficult in light of the status of instituting a reduction in force plan for the Department of Social 
Service. We are receiving reduced funds from federal sources due to the EBCI establishing their 
own social services department. We have also seen a reduction in the Medicaid cost settlement 
from the Division of Medical Assistance further reducing operating revenue for the Swain 
County Health Department and Emergency Medical Services. This budget proposal has a 2.0% 
cost of living adjustment for all employees making $30,000 per year or more and a $1,000 for all 



employees making less than $30,000 per year. This methodology for raises this year will help 
retain employees and be the first step in creating a retention plan that could be implemented and 
be based on longevity of the employees. In the 2016/2017 budget proposal 1 am not 
recommending a millage rate increase, which will remain at .0036. 
 
Informal Discussion:  
None 
 
Public Comments:  
None 
 
Adjournment 
There being no further business to discuss at this time, Commissioner Bushyhead made a motion to 
adjourn.  Commissioner Monteith seconded the motion.  A vote was unanimous. 
 
Respectfully Submitted, 
 
 
 
Cindi C. Woodard,      Phil Carson, 
Clerk to the Board      Chairman 
Swain County Commissioners    Swain County Commissioners 


