October 13, 2016— Regular Session

The Swain County Board of Commissioners held a Regular Session on October 13, 2016.
Present were Chairman Carson, Vice-Chair Moon, Commissioner Monteith, Commissioner
Burns and Commissioner Bushyhead.

Chairman Carson called the regular session to order and led the pledge of allegiance.

Adjust Agenda

Commissioner Monteith made a motion to adjust the agenda to better facilitate the meeting.
Commissioner Bushyhead seconded the motion. A vote was unanimous.

Commissioner Bushyhead made a motion to movie item VIl/a Presentation of a safety award to
I11. Vice-Chair Moon seconded the motion. A vote was unanimous.

NCACC Safety Award
Bob Carruth commended Swain County for not having any wrecks in the past year and presented
a Safety Award.

Approval of Minutes

Commissioner Burns made a motion to approve minutes of the September 15 work session,
noting one change of Commissioner Burns” name duplication on the Deals Gap Bid Award vote,
September 20 Human Services work session and September 22 work session. Commissioner
Monteith seconded the motion. A vote was unanimous.

Tax Collector’s Report

Peggy Hyde presented the Tax Collector’s report to the Board for the month of September 2016
as presented. Ad-Valorem tax receivable was reported at $5,544,301.98. There was $432,805.21
collected for the month. Total collections year to date were $2,027,192.71. The tax collection
percentage year to date was 33.11%. Total releases were $604.96, total discoveries were
$250,365.31 and total refunds were $419.85. Commissioner Monteith made a motion to approve
the Tax Collector’s report as presented. Vice-Chair Moon seconded the motion. A vote was
unanimous.

Finance Officer's Report

Dean Kowal presented a report to the Board for September 2016. Ms. Kowal reported revenues
for the month were $987,551.10. Total revenue year to date is $4,005,552.00. We have
approximately 21.72% of revenues for 2016/2017 fiscal year. Expenditures for the month were
$1,649,470.53. Year to date we have expended $4,414,235.81. We have paid out approximately
23.94% of the General Fund appropriations for 2016/2017 fiscal year. Commissioner Monteith
made a motion to approve the Finance Officer’s Report as presented. Commissioner Burns
seconded the motion. A vote was unanimous.

Closed Session
None

Action Items

Community Health Action Plans: Commissioner Burns made a motion to approve the
following plans as presented by Trish Hipgrave: Reduce substance abuse in our community;
linking to: infectious disease, STD and mental health, promote a health environment; focus on:
tobacco cessation in pregnant moms and youth and chronic disease: heart disease, stroke and
diabetes prevention. Commissioner Bushyhead seconded the motion. A vote was unanimous.

Resolution-Application for the Federal Building: Commissioner Bushyhead made a motion to
approve the following:

Resolution # 900-2016-04
STATE OF NORTH CAROLINA
COUNTY OF SWAIN



RESOLUTION/CERTIFICATE OF AUTHORITY

Surplus and at the discretion of the Administrator of General Services (Administrator), may be
conveyed for historic monument purposes

Whereas, certain real property owned by the United States, located in the County of Swain, State
of North Carolina has been declared to a State, political subdivision, instrumentalities thereof, or
municipality, under the provisions of 40 U.S.C. 550(h), and rules and regulations promulgated
pursuant thereto, more particularly described as follows:

Bryson City Federal Building and Courthouse 50 Main Street Bryson City 1,29 acres
GSA control number 4-D-NC-0838AA

Whereas, The County of Swain North Carolina needs and will utilize said property in
perpetuity for historic monument purposes as set forth in its Application and in accordance with
the requirements of 40 U.S.C. 550(h) and the regulations promulgated thereunder; and

Whereas, the Applicant is authorized, willing and able to conduct compatible revenue-producing
activities, and that regardless of any revenues derived from such activities, Applicant is
financially able to utilize said property for historic monument purposes as set forth in its
"Program of Preservation and Utilization" and in accordance with the requirements of 40 U.S.C.
550(h) and regulations and procedures promulgated thereunder; and

Whereas, the Applicant agrees that any income in excess of costs of repair, rehabilitation,
restoration and maintenance shall be

used by the Applicant only for public historic preservation, park or recreational purposes as
enunciated in its "Program of Preservation and Utilization";

Now, Therefore, Be It Resolved, that Countv of Swain North Carolina shall make Application
to the Administrator for and secure the transfer to it of the above-mentioned property for said use
upon and.subject to such exceptions, reservation, terms, covenants, agreements,

conditions, and restrictions as the Secretary of the Interior, and the Administrator, or their
authorized representatives, may require in connection with the disposal of said property under 40
U.S.C. 550(h) and the rules and regulations issued pursuant thereto; and

Be It Further Resolved that County of Swain North Carolina has legal authority, is willing, and is
in a position to assume immediate care and maintenance of the property, and that Kevin King.
County Manager be and he/she is hereby authorized, for and on behalf of the Board of
Commissioners of Swain County to do and perform any and all acts and things which may be
necessary to carry out the foregoing resolution, including the preparing, making, and filing of
plans, Applications, reports, and other documents, the execution, acceptance, delivery, and
recordation of reports, and other documents; the execution, acceptance, delivery, and recordation
of agreements, deeds, and other instruments pertaining to the transfer of said property, including
the filing of copies of the Application and the conveyance documents in the records of the
governing body, and the payment of any and all sums necessary on account of the purchase price
thereof or fees or costs incurred in connection with the transfer of said property for survey, title
searches, recordation of instruments, or other costs identified with the Federal surplus property
acquisition.Board of Commissioners of Swain County North Carolina

legal title of governing body of Applicant PO Box 2321 101 Mitchell St. Bryson City NC
28713

I, Kevin King, hereby certify that | am the County Manager of the County of Swain North

Carolina and that the foregoing resolution is

a true and correct copy of the resolution adopted by the vote of a majority of the members of said

County of Swain North Carolina present at a meeting of said body on the day of _October
, 2016, at which a quorum was present.

Kevin King



Commissioner Burns seconded the motion. A vote was unanimous.

Budget Amendment #3: Vice-Chair Moon made a motion to approve the following:
SWAIN COUNTY - BUDGET AMENDMENT #3

BE IT ORDAINED by the Governing Board of the County of Swain, North Carolina, that
the following amendment be made to the annual budget ordinance for the fiscal year ending June
30, 2017:

SECTION 1. For the purpose of amending the adopted budget to reflect the following

changes:
Description Inc. Expenditures Inc.Revenues
or Dec. Revenues or Dec. EXxp.
General Fund
EMS- Capital Outlay 30,000
Building and Grounds - West School 8,000
-Capital Outlay 20,000

Administration- East Elementary HYAC 280,000
Advertising- Fixed Asset 1,500
Bond 175
Soil and Water- Duke Energy Grant 28,000
Recreation Dept- Maintenance Building 20,000
Special Appropriations

West Swain 45,000

Alarka Fire 25,000

Bryson City Fire 25,000

Swain County Rescue Squad 25,000
General Fund Revenues
Transfer from School Capital 88,000
Transfer from Public Safety Capital 120,000
Appropriated Fund Balance 29,675
Financing Proceeds 230,000

Total 487,675 487,675

As Clerk of the Board, | certify the Swain County Board of Commissioners in a Regular
Session approved this budget amendment on October 13, 2016

Cindi Woodard, Clerk to the Board
Commissioner Monteith seconded the motion. A vote was unanimous.

Informational Items

Kevin King informally discussed the following:

-Tobacco Ordinance for the Recreation Park- add to work session agenda

-possible land swap of .005 acres beside Bryson City Outdoor to allow them additional retail
space and the County better access to the sidewalk

-lawsuit-The Department of Justice made a motion to dismiss and our attorneys are formulating a
response.

-West Elementary needs HVAC upgrades at an estimated $300,000.00.

-Convenience Site hours of operation: Will be open %2 day on Sundays besides Monday —
Saturday 7:00 a.m. — 8:00 p.m. (daylight savings time) 7:00 a.m. — 7:00 p.m. standard time.

Public Comments:

-Linda White extended an invitation to the Board as well as the general public, to attend a fundraiser for
the Marianna Black Library October 23, 2016 at Darnell Farms. For a donation of $10.00 or more, you
can ride in the ReMax hot air balloon between the hours of 5:00 p.m. and 7:00 p.m.

Adjournment



Commissioner Monteith made a motion to adjourn. Commissioner Burns seconded the motion.
A vote was unanimous.

Respectfully Submitted,
Cindi C. Woodard Phil Carson

Clerk to the Board Chairman
Swain County Commissioners Swain County Commissioners



