February 9, 2017— Regular Session

The Swain County Board of Commissioners held a Regular Session on February 9, 2017 Present
were Chairman Carson, Vice-Chair Bushyhead, Commissioner Monteith, Commissioner Parton
and Commissioner Burns.

Chairman Carson called the regular session to order and led the pledge of allegiance.

Adjust Agenda

Commissioner Monteith made a motion to adjust the agenda to better facilitate the meeting.
Commissioner Burns seconded the motion. A vote was unanimous.

*Added Item F. Over the Counter Meds/Med Assist Program

Approval of Minutes

Commissioner Monteith made a motion to approve minutes of the January 12 regular session and
January 26 work session minutes. Commissioner Burns seconded the motion. A vote was
unanimous.

Tax Collector’s Report

Peggy Hyde presented the Tax Collector’s report to the Board for the month of January 2017.
Ad-Valorem tax receivable was reported at $5,565,766.12. There was $785,016.61 collected for
the month. Total collections year to date were $5,794,746.74. The tax collection percentage year
to date was 96.56%. Total releases were $1,394.71, total discoveries were $13,243.36 and total
refunds were $5,841.85. Vice-Chair Bushyhead made a motion to approve the Tax Collector’s
report as presented. Commissioner Monteith seconded the motion. A vote was unanimous.

Finance Officer's Report

Dean Kowal presented a report to the Board for January 2017. Mrs. Kowal reported revenues for
the month were $1,654,205.47. Total revenue year to date is $11,998,866.34. We have
approximately 63.09% of revenues for 2016/2017 fiscal year. Expenditures for the month were
$1,165,953.01. Year to date we have expended $11,183,492.37. We have paid out
approximately 58.80% of the General Fund appropriations for 2016/2017 fiscal year.
Commissioner Burns made a motion to approve the Finance Officer’s Report as presented. Vice-
Chair Bushyhead seconded the motion. A vote was unanimous.

Closed Session
None

Action Items
Martin Starnes Audit Presentation — Lucas Jackson: Mr. Jackson presented the 2017 Audit
Report noting an unmodified opinion and expressed his gratitude for a cooperative staff.

Health Department Budget Amendment: Commissioner Monteith made a motion to approve a
budget revision as presented by Alison Cochran

Department Code

General — Salaries 50-5900-020 $6,700

Child Health-Supplies 50-5600-330 $6,700
Total Budget Revision $6,700 $6,700

**The Child Health agreement addenda was approved by the state after the county budget was
submitted. According to the final agreement addenda, $5700 is for bicycle helmets and $1000 is
for other supplies (detailed in the agreement addenda) approved by the state**

Vice-Chair Bushyhead seconded the motion. A vote was unanimous.

Erik Sneed letter of support: Commissioner Monteith made a motion to forward a letter of
support to President Trump asking for his consideration to appoint Erik Sneed to serve on the
Tennessee Valley Authority’s Board of Directors. Vice-Chair Bushyhead seconded the motion.
A vote was unanimous.

Proclamation-Women’s History Month — March 2017: Vice-Chair Bushyhead made a motion
to approve the following proclamation, email a copy to Swain County Department Heads and to
the Swain County Schools Superintendent and ask him to post a copy in each homeroom:



Women’s History Month
March, 2017
WHEREAS, American women of every race, class, and ethnic background have made historic
contributions to the growth and strength of our Nation in countless recorded and unrecorded
ways; and

WHEREAS, American women have played and continue to play critical economic, cultural, and
social role in every sphere of the life of the Nation by constituting a significant portion of the
labor force working inside and outside of the home; and

WHEREAS, American women have played a unique role throughout the history of the Nation
by providing the majority of the volunteer labor force of the Nation; and

WHEREAS, American women were particularly important in the establishment of early
charitable, philanthropic, and cultural institutions in our Nation and

WHEREAS, American women of every race, class, and ethnic background served as early
leaders in the forefront of every major progressive social change movement; and

WHEREAS, American women have served our country courageously in the military; and

WHEREAS, American women have been leaders, not only in securing their own rights of
suffrage and equal opportunity, but also in the abolitionist movement, the emancipation
movement, the industrial labor movement, the civil rights movement, and other movements,
especially the peace movement, which create a more fair and just society for all; and

WHEREAS, despite these contributions, the role of American women in history has been
consistently overlooked and undervalued, in the literature, teaching and study of American
history.

NOW, THEREFORE, the Swain County Board of Commissioners, hereby proclaim March,
2017 as “Women’s History Month” and I call this observance to the attention of all citizens of
Swain County.

Proclaimed this 9" day of February, 2017

Phil Carson, Chairman
Swain County Commissioners
Commissioner Monteith seconded the motion. A vote was unanimous.

Broadband Committee Formation: Vice-Chair Bushyhead made a motion to approve the
following resolution:

Resolution #900-2017-01
STATE OF NORTH CAROLINA
COUNTY OF SWAIN

WHEREAS, the Swain County Board of Commissioners deems it necessary to create a Swain
County Broadband Advisory Committee with the purpose to develop a county initiative focused
on stimulating the deployment of broadband networks throughout the county and assist the
underserved and unserved areas of Swain in obtaining affordable internet connectivity.



THEREFORE, BE IT RESOLVED that the Swain County Board of Commissioners does
hereby create a Swain County Broadband Committee as described below:

All members shall be appointed by the Swain County Commissioners. The Committee will
consist of a total of 9 members; two members representing the County, two members
representing Swain County Schools, one member representing the Town of Bryson City, and
four At-Large members. All members shall have terms for a period of three years. Terms shall
end on June 30™ in the year the term expires. No appointees to the authority shall serve for more
than two consecutive terms.

The Broadband Advisory Committee shall elect a Chairman on the first meeting of the new fiscal
year. No member shall serve as Chairman of Committee for more than one consecutive term.

BE IT FURTHER RESOLVED that all members of the authority shall serve without
compensation; that each committee shall adopt its own rules of procedure to govern its meetings,
and each committee will meet at least once each month.

Any member of the authority who fails to attend at least 75% of the meetings of the authority
during a calendar year shall automatically cease to be a member of the authority.

BE IF FURTHER RESOLVED that any vacancy occurring on the committee shall be filled by
the Board of Commissioners, such person who is no longer a member of the committee, and such
appointment shall be for the unexpired term of the person replaced. Any person appointed to fill
an unexpired term shall be eligible for appointment for two full terms.

BE IT FURTHER RESOLVED that Swain County Broadband Advisory Committee shall file
written quarterly reports with the Swain County Board of Commissioners, with the first of such
reports to be due on or before July 1, 2017.

Adopted this the day of , 2017,
attest:
Phil Carson Cindi C. Woodard
Chairman of the Swain County Clerk to the Swain County
Board of Commissioners Board of Commissioners

Commissioner Burns seconded the motion. A vote was unanimous.

MedAssist Program/Over the Counter medicine distribution: Commissioner Monteith made
a motion to approve $5,000 for this program. Vice-Chair Bushyhead seconded the motion. A
vote was unanimous. This program will be advertised for only Swain County Citizens age 18
and over.

New Business
None

Informational Items: The Board discussed the following items;

-February 20, 2017 Human Services Board Training at the Training Center 6pm-8pm
-February 27, 2017 Swain County Schools’ Facilities Meeting at Swain Middle School, Media
Center 6pm

-March 2, 2017 Budget Retreat at the Training Center 6pm

Public Comments:

-Mike Morris & Dora Crisp: East Deep Creek Road water/sewer concerns

-Villa Brewer: Thanked the Board for approving the Code Red program.

-Donald Triplett: Expressed concerns regarding GSMNP issues noting the 7" anniversary of the
signature of an MOU with the Department of Interior for monetary settlement.

Adjournment
Commissioner Monteith made a motion to adjourn. Vice-Chair Bushyhead seconded the motion.

A vote was unanimous.

Respectfully Submitted,



Cindi C. Woodard Phil Carson
Clerk to the Board Chairman
Swain County Commissioners Swain County Commissioners



