January 12, 2017— Regular Session

The Swain County Board of Commissioners held a Regular Session on January 12, 2017 Present
were Chairman Carson, Vice-Chair Bushyhead, Commissioner Monteith, Commissioner Parton
and Commissioner Burns.

Chairman Carson called the regular session to order and led the pledge of allegiance.

Adjust Agenda
Commissioner Monteith made a motion to adjust the agenda to better facilitate the meeting.
Commissioner Burns seconded the motion. A vote was unanimous.

Approval of Minutes

Vice-Chair Bushyhead made a motion to approve minutes of the December 1 public hearing,
December 1 special session, December 1 work session, December 5 organizational meeting,
December 15 work session and December 15 regular session including correction to the
December 1 minutes. Commissioner Monteith seconded the motion. A vote was unanimous.

Tax Collector’s Report

Peggy Hyde presented the Tax Collector’s report to the Board for the month of December 2016
as presented. Ad-Valorem tax receivable was reported at $5,547,015.09. There was
$1,783,895.72 collected for the month. Total collections year to date were $5,009,730.13. The
tax collection percentage year to date was 83.76%. Total releases were $4,383.48, total
discoveries were $2,380.24 and total refunds were $3,457.51. Commissioner Burns made a
motion to approve the Tax Collector’s report as presented. Vice-Chair Bushyhead seconded the
motion. A vote was unanimous.

Finance Officer's Report

Dean Kowal presented a report to the Board for December 2016. Mrs. Kowal reported revenues
for the month were $2,470,587.83. Total revenue year to date is $11,650,753.32. We have
approximately 54.29% of revenues for 2016/2017 fiscal year. Expenditures for the month were
$2,682,738.28. Year to date we have expended $11,265,873.83. We have paid out
approximately 52.50% of the General Fund appropriations for 2016/2017 fiscal year.
Commissioner Monteith made a motion to approve the Finance Officer’s Report as presented.
Vice-Chair Bushyhead seconded the motion. A vote was unanimous.

Closed Session
Commissioner Monteith made a motion to go into closed session under NCGS 143-318.11(a)(6).
Vice-Chair Bushyhead seconded the motion. A vote was unanimous.

Commissioner Monteith made motion to adjourn the closed session. Commissioner Burns
seconded the motion. A vote was unanimous.

Chairman Carson relayed no decisions were made at this time.

Action Items
None

New Business

-Schools HVAC system: Kevin King relayed to the Board, Swain County Schools’ request for an
upgrade on West Elementary’s system (approximate cost: $300,000) and noted the upgrade at
East Elementary made a huge difference.

-Convenience Site Issues: Scott Turpin expressed his concerns regarding citizens setting their
trash out in front of the gate during the holiday when the facility is closed. The Board agreed to
monitor the site for now through the cameras that were installed.

Informational Items: The Board discussed the following items;

-Survey regarding the Recreation Park as to what Citizens would like to see at the Park. Mr.
King asked the Board for their feedback as well.

-Kevin asked for 2 dates in February for Public Health Training and for the Board to inform him
which days work best.

-Joint work session with Board of Education

-First part of March, budget retreat



-Danny Burns asked for details about the National Association of Federally Impacted School
conference in Washington. Kevin King relayed the spring conference dates are March 12-14.
-Commissioner Monteith asked Curtis Cochran to give the names of the two officers who picked
up the trash set off in front of the gate at the Convenience Site to the Smoky Mountain Times.
Also, asked for prayer for the County Manager after the meeting.

Public Comments:
None

Adjournment
Commissioner Monteith made a motion to adjourn. Vice-Chair Bushyhead seconded the motion.

A vote was unanimous.
Respectfully Submitted,
Cindi C. Woodard Phil Carson

Clerk to the Board Chairman
Swain County Commissioners Swain County Commissioners



