March 9, 2017— Regular Session
The Swain County Board of Commissioners held a Regular Session on March 9, 2017 Present
were Chairman Carson, Vice-Chair Bushyhead, Commissioner Parton and Commissioner Burns.

Chairman Carson called the regular session to order and led the pledge of allegiance.

Adjust Agenda
Vice-Chair Bushyhead made a motion to adjust the agenda to better facilitate the meeting.
Commissioner Burns seconded the motion. A vote was unanimous.

Approval of Minutes

Commissioner Burns made a motion to approve minutes of the February 9 regular session and
February 23 work session minutes. Vice-Chair Bushyhead seconded the motion. A vote was
unanimous.

Tax Collector’s Report

Dean Kowal read the Tax Collector’s report to the Board for the month of February 2017. Ad-
Valorem tax receivable was reported at $5,565,765.71. There was $92,467.55 collected for the
month. Total collections year to date were $5,887,214.29. The tax collection percentage year to
date was 97.52%. Total releases were $1,761.69, total discoveries were $0 and total refunds
were $0. Vice-Chair Bushyhead made a motion to approve the Tax Collector’s report as
presented. Commissioner Burns seconded the motion. A vote was unanimous.

Finance Officer's Report

Dean Kowal presented a report to the Board for February 2017. Mrs. Kowal reported revenues
for the month were $1,006,651.34. Total revenue year to date is $13,003,295.82. We have
approximately 68.37% of revenues for 2016/2017 fiscal year. Expenditures for the month were
$906,527.19. Year to date we have expended $12,087,565.79. We have paid out approximately
63.56% of the General Fund appropriations for 2016/2017 fiscal year. Vice-Chair Bushyhead
made a motion to approve the Finance Officer’s Report as presented. Commissioner Burns
seconded the motion. A vote was unanimous.

Closed Session
None

Action Items

State of the County Health Report: Commissioner Burns made a motion to approve the State
of the County Health Report as presented. Vice-Chair Bushyhead seconded the motion. A vote
was unanimous.

Social Work Month
March, 2017

WHEREAS, the primary mission of the Social Work profession is to enhance well-being and
help meet the basic needs of all people, especially the most vulnerable in society; and

WHEREAS, Social Workers embody this year’s Social Work Month theme, “Social Workers
Stand Up!,” by serving, advocating for, and empowering millions of Americans each day ; and

WHEREAS, Social Workers, embody the theme of this year’s World Social Work Day on March
21, 2017, “Promoting Community and Environmental Sustainability,” by working with
individuals, organizations and local and federal government to improve communities and protect
the environment; and



WHEREAS, Social Work is one of the fastest growing careers in the United States, with almost
650,000 members of the profession; and

WHEREAS, Social Workers work in all areas of our society to improve happiness, health and
prosperity, including in government, schools, universities, social service agencies, communities,
the military and mental health and health care facilities; and

WHEREAS, Social Workers have pushed for decades to ensure equal rights for all, including
women, Native Americans, African Americans, Latinos, people who are disabled, and various
ethnic, cultural and religious groups; and

WHEREAS, Social Workers have supported and continue to advocate for legislation and
policies that reduce racial discord, including renewal of the Voting Rights Act, the Violence
Against Women’s Act, the Civil Rights Act, the Affordable Care Act, Medicaid, unemployment
insurance, workplace safety and Social Security benefits; and

WHEREAS, Social Workers are the largest group of mental health care providers in the United
States, and work daily to help people overcome substance use disorders and mental illnesses
such as depression and anxiety; and

WHEREAS, Social Workers deploy across the United States and the world, helping people
overcome earthquakes, floods, wars and other disasters, and return to peace and prosperity.

NOW, THEREFORE, the Swain County Board of Commissioners, hereby proclaim March,
2017 as “SOCIAL WORK MONTH?” and I call this observance to the attention of all citizens
of Swain County.

Proclaimed this 9" day of March, 2017

Phil Carson, Chairman
Swain County Commissioners

Commissioner Burns seconded the motion. A vote was unanimous.

Broadband Committee Appointments: Vice-Chair Bushyhead made a motion to appoint the follow for
a 3 year term: Tom Sutton, Karen Cook, Sam Pattillo, Josh Oliver, Leonard Winchester, Michael
Cornblum, Julie Thorner, Jason Gardner and Jeff Delfield. Commissioner Parton seconded the motion.
A vote was unanimous.

Budget Amendment: Vice-Chair Bushyhead made a motion to approve the following budget amendment
including $2,000 toward the Dizzy Dean Baseball/Softball program and requests a year end report on the
program:

SWAIN COUNTY - BUDGET AMENDMENT #5

BE IT ORDAINED by the Governing Board of the County of Swain, North Carolina, that
the following amendment be made to the annual budget ordinance for the fiscal year ending June
30, 2017:

SECTION 1. For the purpose of amending the adopted budget to reflect the following
changes:

Description Inc. Expenditures Inc.Revenues
or Dec. Revenues or Dec. EXxp.

General Fund

Recreation Department-Baseball 2,000

Administration- West Elementary HVAC 18,000

Cooperative Extension- SHIP Grant 3,500

Special Appropriations
Transfer to Health Department 5,000

General Fund Revenues
Transfer from School Capital 18,000
SHIP Grant 3,500




Appropriated Fund Balance 7,000

Total 28,500 28,500
Health Department
Non-Prescription Program 7,500
County Appropriation 5,000
Donation 2,500
Total 7,500 7,500

As Clerk of the Board, | certify the Swain County Board of Commissioners in a Regular
Session approved this budget amendment on March 9, 2017

Cindi Woodard, Clerk to the Board
Vice-Chair Bushyhead seconded the motion. A vote was unanimous.

New Business
None

Informational Items: The Board discussed the following items;

-Cancel the March 23, 2017 work session and reschedule for March 21, 2017. It was consensus
to do so.

-Foundation Forward monument site location for The Declaration of Independence, The United
States Constitution and The Bill of Rights. The Board agreed to have them constructed on the
right side of steps as you’re coming up to the entrance at the front of the Swain County
Administration Building.

Public Comments:
None

Adjournment
Vice-Chair Bushyhead made a motion to adjourn. Commissioner Burns seconded the motion. A

vote was unanimous.
Respectfully Submitted,
Cindi C. Woodard Phil Carson

Clerk to the Board Chairman
Swain County Commissioners Swain County Commissioners



