May 23, 2017 — Work Session

The Swain County Board of Commissioners held a work session on May 23, 2017. Present were
Chairman Carson, Vice-Chair Bushyhead, Commissioner Burns, Commissioner Parton and
Commissioner Parsons.

Chairman Carson called the meeting to order and led the pledge.
Vice-Chair Bushyhead made a motion to adjust the agenda as needed. Commissioner Burns seconded
the motion. A vote was unanimous.

Items for Discussion:

-Inspections’ Department — Bill Marr did a comparison on 2015 and 2016 inspections noting we are a
little above the permit count compared to last year. For 2016 there were 160 building permits issued,
building permit fees were $31,831.55 and building estimated costs were $14,705,360.00.

-Board of Elections — Joan Weeks:

To: Swain County Commissioners:

From: Swain Board of Elections:

At this time we are waiting for information for 2018 Elections, we are not sure if we will have Primary
in May of 2018 or March 2018. The filing dates will depend on the date set for primary. If it is May
filing will be in February. If the primary is set for March filing will be in December. When we know |
will let everyone else know the dates. We have had people requesting this information.

On Monday the U.S. Supreme Court issued its decision on North Carolina congressional districts: copy
attached: Also, a hearing on the merits before the Superior Court panel will be June 1, 2017, on the
constitutional challenge to the Elections/Ethics merger legislation.

U.S. Court of Appeals for the 4th Circuit ruled: copy attached

Swain County Board of Elections at this time is working with the Town of Bryson City for the
November Election; we are waiting for information from their board if they are going to request early
voting in this election.

Swain County boards of Elections along with the State board of Elections are waiting for information
on voting equipment approved by the State for 2018 elections.

At this time the Swain County board asked you the commissioners keep in mind we are dealing with a
lot of laws and rules in questions with the upcoming 2018 elections. Bill on elections laws: copy
attached.

Also we ask you to look at our budget request and remember there are many laws changes that we have
no control over. | Joan Weeks and the board of elections members ask you the commissioners to meet
with the Swain County Board of Elections. Next Board of Elections meeting will be on June 20, 2017.
If you have questions please come by or call the Swain County Board of Elections.

The web will be updated as we receive information.

-Building/Grounds- Mitchell Jenkins:

Building and Grounds

Quarterly Report

May 23, 2017

Administration:

* Installed new LED lights on the administration hall. « Constructed block flower bed around the
courthouse sign.

Board of Elections: « Painted the inside of the building.

Education and Learning Center: « Re-mulched the grounds.

Farmstead: « Completed construction of the new barn. ¢ At the present time, we are working on the
sidewalk project along Island Street.

Health Department: ¢ Installed new LED lights in all the building. « Installed new cabinets and tops in
the exam room.

Jail: « Hauled gravel and mulch up to the shooting range.

Marianna Black Library:  Installed new LED lights in the whole building.

Recreation Department: « Remodeled bathroom at Morgan Pavilion to make it handicap

accessible. « Remodeled some bathrooms for handicap accessibility.

Sanitation/Recycle Center: « Bush-hogged the landfill.

Note: In the new garage at the Recreation Department: The mechanics have been able to better service
the county vehicles, especially the sheriff's and EMS vehicles .

-Recreation Department — Jim Brown:

Jan-17 to May-17

Swain County Recreation

Youth Basketball

Our youth basketball program began in January and Ended in March. We had 8 teams in
younger(7,8,9) and older(10,11,12) groups. We also had 4 teams in learning league(5-6). We




played games on Saturdays and some Thursday evenings. At the end of the season we recognize

each child and the coaches who volunteer.

Little league/Dizzy Dean : "we added 4 tons ofturface to ballfields in early spring” (pic)

Once again we team up with the Dizzy Dean program to help them with youth baseball. We

provide fields cut and lined, tights for games, a concession stand for them to help raise money

and we provide help with trash pick up. The games are weekly and weekends. This season goes
through June yearly. & As per County / school agreement we provide two fields for Swain MS baseball
and softball practice and games. We take care of all field maintenance for the school also. Their season
goes through April yearly. Travel softball teams are using fields and batting cages.

Recreation center

We have done some painting inside the building and putting concrete in parking lot. The building has
had some leaks and we have applied sealer to the roof in two locations. The building and weight room
is used daily year around. We have pickle ball equipment for seniors to play. Our day camp will use the
recreation center each day this summer.(pic)

Senior games

Senior games began in April and again this year we teamed up with Jackson Co. All events were

held up at CuUowhee. The golf was held at Trillium Lakes GC. The bowling event was held in
Franklin. The track and Field events were held at WCU. AH state final events will be held in Raleigh in
September.

Playgrounds

The recreation playgrounds are heavily used daily. We add wash mulch as needed around all play
equipment. All bolts on the equipment is to be checked weekly for safety purposes. The Morgan and
playground pavilion is booked for weekend use all the way through August. In early spring we worked
maintenance to redo both restrooms at the Morgan (pic)

Swain Pool

With our pool being 40 years old there are small things that always need repair. The last 3 summers
chasing a leak and in December of 16 | contacted a pool company out of Drayton , SC to come look at
our pool. After their inspection they came up with some recommendations... (see letter). After talking it
over with Kevin we decided to try to patch what we could. We put liquid rubber in every crack and on
every bolt holding up the pool liner. The pool now is up and running and ready for the summer. We are
closely monitoring the water levels, (pics)

Rest rooms

We worked with maintenance to also remodeled restrooms at the pool this spring. We painted

floors and walls.

Splash Pad

We have also been experiencing break downs with the fixtures and possible leaks. We worked

with maintenance to hammer up the slab and fix the leaks and repour concrete and seal the top.

(pics)

Daycamp

We began our 17 summer daycamp sign ups back in January. This summer once again we will be
starting DC on June 12 and going until August 11. The MS will be offering breakfast and lunch

daily. We will working with the summer reading program two days week at the MS. (Mon &Wed)
Camp will be going on field trips Tue and Thursday. Mon,Wed and Fridays will be games and

pool days in the afternoons. Our fee is 640.00 per child for 9 weeks (14.22 per day). Our staff is

lined up and we have a activity bus to use.

Cheerleading/football

Cheer signups began April 10 and Football will begin in July. The season begins July 17 and

runs until November 4.

Tennis courts

The courts experienced some damage due to high winds. Wnfencc is coming to look and give and
estimate. We installed some wind screens and will be take these down because they seem to the

source that catching the wind.

other

In June our youth FB players will attend a camp the HS is putting on for two days.

In July we will be working with FCA on a camp held at Smoky Mtn HS. The camp is headed up
Buddy Curry ex Atlanta Falcon player. The camp is run by all NFL alumni. The idea is Football

and Christian values. The camp will be just one evening and is free.

In August we will working with CycleNC to host 400 cyclist here in Bryson city. They will travel

to many different locations around WNC. The majority of these cyclists will be staying here in town.
-Register of Deeds — Diana Kirkland:

Its official! The Swain County Register of Deeds Office is now E-Filing. We officially started last
Thursday May 18, 2017. Right now we are in the process of accepting MOU from Simplefile and CSC
for various lenders. We have approximately 60-70 MOU's accepted to start e-filing. | believe once they



see we have started E-filing in Swain County it will be used a lot. This process will save a lot of time
mailing documents back and forth and will get their documents on record quicker. We are also seeing
an increase in notaries that are getting there electronic notary. This is where the notary public uses their
electronic seal and electronic signature on electronic documents. In North Carolina you have to be a
regular notary to become an electronic notary.

The other project that is getting ready to start is the acceptant of larger plats 24X36. We have just
recently bought a plat cabinet that these larger plats can be safely recorded in. As of now we oniy
accepted 18x24 for recording. | have had many surveyors comment they wanted to record the larger
plat because they are having to put more detail into their drawings and once reduced they are harder to
see. Hopefully the start date for this project will be within the next month, once our vendor has set up
the recording stamps for this cabinet.

Enclosed is a Transaction Report for 01/02/2017 to 05/23/2017. Total Deposit was $65,315.11
compared to last year at $63,245.25 up $2069.86.

Swain Arts Center updates: Rachel Lackey gave their mission, vision, three year goals and
encouraged everyone to spread the word of their name and programs being offered and encouraged all
to attend the various programs.

TDA Veteran’s Memorial: On behalf of the TDA, Karen Wilmot submitted a request for
consideration of replacing the shrubbery at the Veteran’s memorial on the Square with a white picket
fence. Ms. Wilmont noted TDA has already approved the project to be managed by Harold Adams and
also noted Daryl Heeter, commander of the local VFW Post approved the project. The Board agreed
and granted permission to proceed.

Informal Discussion:

The Board discussed the following:

-Vaya; Shelly Foreman asked the Board to consider a resolution in support for reinstatement of funding
from last year.

-May 31 is the closing date for the Federal Building

-Kevin King asked the committee to place the next two panels on the Wall of History within the next 6-
8 months.

Public Comments: None

Adjournment
There being no further business to discuss at this time, Commissioner Burns made a motion to adjourn.

Vice-Chair Bushyhead seconded the motion. A vote was unanimous.

Respectfully Submitted,

Cindi C. Woodard, Phil Carson,
Clerk to the Board Chairman
Swain County Commissioners Swain County Commissioners



