
May 2, 2017 – Work Session 
The Swain County Board of Commissioners held a work session on May 2, 2017.  Present were 
Chairman Carson, Vice-Chair Bushyhead, Commissioner Burns, Commissioner Parton and 
Commissioner Parsons. 
 
Chairman Carson called the meeting to order and led the pledge.  
Vice-Chair Bushyhead made a motion to adjust the agenda as needed.  Commissioner Parton seconded 
the motion. A vote was unanimous. 
 
Items for Discussion: 
-Jim Brown asked the Board for direction on setting the Swain County Recreation Department pool 
fees for church groups and daycares.  The Board will make a decision at a later date.  
-Board of Elections – Tabled 
-Tax Office-Peggy Hyde reported: 
May 2, 2017 
Swain County Board of Commissioner's 
This quarterly report is just a recap of the past three years in the collection department of the tax office 
and a quick review of what we are doing. 
At the end of March, 2014. we had collected $4,984,850.09, March of 2015 we had collected 
$5,143,693.61 and March of 2016 $5,182,143.23. There has been an increase each year and I think 
one reason our 2016 being the best year is because when we have taxpayers making payments on 
delinquent taxes, once the current bills go out. we slop collecting on the delinquent and apply to the 
current until paid in full. This has really helped our collection rate and it also helps the taxpayer by 
not adding a new year on each time the tax bills go out. That eventually gets them current and helps 
keep them that way. Our taxpayers that we are working with are very pleased with the plan. Also, 
second notices were mailed out in February and this helped our March collection rate. 
We now have 19 cases with the attorney's for foreclosure. Doing a foreclosure takes a tremendous 
amount of time, but in some cases, the taxpayer has paid in full after having been turned over to an 
attorney. 
New construction has increased our tax base by almost S20.000,000.00 for 2017. Deeds for splits and 
transfers are coming in to our office daily. The new FedEx building was a large portion of the increase. 
I now have four Present Use Value plans pending in my office, Once those are received every taxpayer 
that has PUV on their property will have a plan on file in my olTice. This is a first for Swain County. 
Jessica has replaced Rita in the business personal, personal property and is still a collector. Kim 
moved into Jessica's position and Ramona still does deeds, and new construction. We try to work 
together and keep the office going smoothly! 
Thank you for all your support!! It is very important to me!!! 
-Inspections’ Department – tabled 
-Sheriff’s Department – Jason Gardner and Richard Posey presented the activity summary including 
incident/investigations, arrests, accidents, citations, pawn tickets, warning tickets, civil papers, sex 
offenders, concealed applications and gun permit applications.  For more information, please see 
complete report on file. 
-EMS – David Breedlove:   
I have been involved in the evaluation of two 911 centers in anticipation of the statewide 911 center 
evaluations. Attending the inspection process in other counties has been invaluable in our preparation 
for our center inspection scheduled for June 6, 2017. 
Emergency Management 
2 staff attended EM conference in Cherokee 
We are currently working toward reimbursement for costs associated with last 
fall's wildfires. The process should be complete by July. 
EM hosted the NC Nation Guard Civil Response Team for an exercise the week of 
April 26. This exercise tested the National Guard's chemical response capability. 
Reimbursement received for Hurricane Matthew response: $9,007.00 
EMS 
174 total transports from hospitals, 159 to Harris regional Hospitals 
Total EMS calls January 1 to date: 646 
Total EMS collections for past 12 month period: $618,450.03 with an accounts receivable of 
approximately $120,000.00 (awaiting Medicare/Medicaid and insurance payments) which typically are 
3 to 4 months behind the billing dates. 
EMS offered 24 hours of continuing education training to EMS staff this quarter. 
Please see attached EMS reports for 911 calls 
Submitted by: David Breedlove 
-Health Department – Alison Cochran:  A report was submitted with updates on vital records, family 



planning, adult health, Community Health Outreach Program, influenza vaccine, breast/cervical cancer 
control, wise woman, care coordination for children, pregnancy care management, child health, women 
infant children program, healthy communities, Community Health Assessment, Swain School Wellness 
Program, produce nutrition voucher program, community wellness action team, CDC scorecards, 
employee wellness, heart health, life style change program, syringe exchange, infant mortality, permits 
and pool inspections. 
 
Informal Discussion:  
The Board discussed the following: 
-Deputies – gorge patrol 
-New forklift at the Sanitation Department – to be finance over a 5 year period, the old one is over 20 
years old, money is in the budget for it. 
-There is a 27th payroll this year which will be paid for out of the fund balance.  This only happens 
every 11 years 
-Health insurance is almost to aggregate 
-The County should close on the Federal Building within the next two weeks 
-A Town agreement for fire protection will be on the next agenda for consideration. 
-Register of Deeds; changing map sizes making them larger and more legible 
-There will be a budget amendment at the next meeting 
-Alarka Road – a survey crew is doing a study for moderation/drainage for 2025 
-Bids were received for West Elementary’ s new HVAC system: $317,000 
-New cameras at the jail are being looked at for upgrades 
-Mike Clampitt sent requests for a joint meeting on the 12th ; we will need to post a public notice. 
-Rural Day and Assembly Day is next week in Raleigh for any Commissioner who wants to attend. 
 
Public Comments: None   
 
Adjournment 
There being no further business to discuss at this time, Commissioner Burns made a motion to adjourn. 
Vice-Chair Bushyhead seconded the motion.  A vote was unanimous. 
 
Respectfully Submitted, 
 
 
 
Cindi C. Woodard,      Phil Carson, 
Clerk to the Board      Chairman 
Swain County Commissioners    Swain County Commissioners 


