
October 26, 2017 – Work Session 
The Swain County Board of Commissioners held a work session on October 26, 2017.  Present 
were Chairman Carson, Vice-Chair Bushyhead, Commissioner Burns, Commissioner Parton and 
Commissioner Parsons. 
 
Chairman Carson called the meeting to order and led the pledge.  
 
Vice-Chair Bushyhead made a motion to adjust the agenda as needed.  Commissioner Parsons 
seconded the motion. A vote was unanimous. 
 
Items for Discussion: 
-Closed Session:  Commissioner Burns made a motion to go into closed session as called for 
under NCGS 143-318.11(a)(3) attorney/client privileges.  Vice-Chair Bushyhead seconded the 
motion.  A vote was unanimous. 
Vice-Chair Bushyhead made a motion to adjourn the closed session.  Commissioner Parsons 
seconded the motion. A vote was unanimous.  Chairman Carson noted no decisions were made. 
-Steve Heatherly and Lucretia Stargell gave an update on Swain Community Hospital’s strategic 
and quality plans. 
 
Department Reports: 
-Register of Deeds:  Diana Kirkland presented the following: 
The Register of Deeds Office took in a total deposit of $80,246.00 from May 24 to October 23, 
2017. Excise Stamps were $43,753.00 which was taken in on real estate transactions. We had a 
total of 66 marriages and have issued 572 vital records (Birth, Marriage and Death Certificates). 
Since May 23 we have taken in $2312.00 in e-files which does not include all the cancellation 
we receive at no charge. This process has gone very smoothly and we have accepted 
approximately 200 MOU agreements from banks and attorneys at this time. 
On October 9, 2017 I attended a Mapping School which was held at Sylva Justice Center 
discussing new plat laws and reviewing other requirements. We have started accepting 3 
different sizes of plats which helps the surveyors to put more information to scale instead of 
having to reduce the plats, We can now accept the 24x36 sizes. 
Starting December 1 our office by general statue will be required to index and submit every 
Assumed Name filed with our office to the Secretary of State through a program they have 
developed. A training session will be held in Asheville November 15. 
-Building/Grounds:  Mitchell Jenkins presented the following information: 
Administration: 
• Installed new monuments out front • Installed new LED lights throughout the building - 
• Repaired the deck over the creek at the pavilion - • Removed old shrubs and replaced with 
dogwood trees - 
EMS: 
• Installed new LED lights throughout the building • Installed a tower behind the building 
• Built a parking lot for trailers  
Federal Building: 
• Installed new gas line • Furnished gas upgrade (for the near future) 
Health Department: 
• Built new cabinets and countertops for the nurse's station • Ran new computer lines — 
Island Street: 
• Finished the sidewalk • Landscaped area in front of the new parking lot • Built new set up steps 
going down to the river • Got foundation in for the new aquarium 
Recreation Department: 
• Installed new LED lights in the fitness center, as well as a new water fountain • Removed 
unwanted trees 
Shaw Building: 
• Poured concrete for the drain • Built more parking space and graveled the area for trailers J 
• Used the track hoe to clean banks, etc. 
Swain County High School: 
• Built new welding Shop  
Watkin;s Cemetery: 
• Cleaned up trees 
Cooperative Extension:  Jennifer Hill relayed they’ve worked directly with 5,854 citizens, 226 
educational programs, 75 volunteers for about 2,000 volunteer hours totaling nearly $12,000 in 



value to the county and $90,768 in economic impact to the county from Extension’s Educational 
Program, primarily with agricultural and home horticulture programs.  Rob Hawk has worked 
directly with 824 Swain residents since November 2016 and performed various work activities 
with staff and residents, community development, natural resources, livestock/agriculture and 
professional development. 
Christy Bredenkamp performed activities with the Christmas tree industry, nursery and 
landscaping industry, beekeeping education, commercial horticulture education, events and 
activities, Urban horticulture education and activities, education with pesticides and the 
environment, youth programs and professional development. 
Jennifer Hill directed the youth in various programs including a donation drive for Tennessee fire 
victims, military care packages, fall festival, farmers market, ornament projects for the senior 
center, fruit tree/berry plant sale, conservation day, clogging, sowing seeds, survival skills, 
pottery festival, and many other projects and programs. 
Dee Decker performed community development projects, healthy eating, physical activity and 
chronic disease reduction, schools to career for the youth, training and professional development. 
Melissa Vaughn performed various daily office operations, helped coordinate activities and 
events for agents, designed brochures, updated the Extension’s website and attended several 
trainings and meetings. 
SHIIP: Senior Health Insurance Information Program:  the following volunteers help assist 
Medicare eligible citizens with Part D enrollment, answer questions, attended SHIIP meetings: 
Alison Woodard, Valerie Harrison, Beverly English, Connie Southard and Patsy Thomas. 
 
-Marianna Black Library Architect Updates:  Ellen Snodgrass discussed the timeline from 
2010 to now on planning for a new facility.  Mrs. Snodgrass gave a breakdown on the square 
footage, an estimated project budget and campaign funding objectives. The architect gave a 
power point presentation on the layout and drawing of what the building will look like. Several 
from the Library Board expressed their concerns and desires to see a new facility. 
 
Broadband Committee Update: TABLE 
 
Tobacco Usage at the Recreation Department:  Tobin Lee, Regional Tobacco Prevention 
Manager for the Macon County Public Health, Mountainwise, gave a presentation including the 
North Carolina Association of Local Health Directors, Region 1smoke free or tobacco free 
government owned parks, discussed the focus are of tobacco prevention and control, shared 
supporting data, budget, partners, outcomes and correlated a strategic goal to promote 
community health by making the healthy choice the easy choice.  Mr. Lee asked the Board to 
please consider approving a policy regulating tobacco usage or no tobacco. The Board noted they 
were waiting for the Rec. Department surveys to be sent out and data gather from the community 
before they made a decision. 
 
Health Department Updates:  Alison Cochran presented the following: 
 Staff Updates 
Hired Kendra Frizzell for Environmental Health.  Authorized in everything except onsite 
wastewater.  Plan on sending her to CIT training in the spring. 
Hired Hope Cotes for Communicable Disease Nurse.  Health department advertised for almost 2 
years for this position. 
Environmental Health 

1. The Rules Governing the Sanitation of Lodging Establishments, Bed and Breakfast 
Homes and Bed and Breakfast Inns have been combined into 1 set of rules – Rules 
Governing the Sanitation of Lodging Establishments. 

2. Session Law 2017-211 (SB16) became law effective October 5, 2017.  The new law has 
three provisions that impact environmental health. 

 Section 4—ALLOW OPTIONAL MEALS FOR BED AND BREAKFAST GUESTS  
o Amends the B&B Inn definition (NCGS 130A-247) and makes it consistent with 

the B&B Home definition (changed in the previous legislative session). Both 
definitions have also been amended to clarify that additional meals are only for 
overnight guests. 

o Section 4 becomes effective January 1, 2018. 
 Section 10—STUDY ELECTRICAL SAFETY FOR SWIMMING POOLS  

o Directs the Building Code Council (BCC) to study electrical safety requirements 
for swimming pools. 



o The Environmental Health Section will work with the BCC and ensure that any 
recommendations involving environmental health are consistent with our practice. 

o This study is due to the Joint Legislative Oversight Committee on Justice and 
Public Safety no later than December 1, 2017. 

 
 Section 19— WASTEWATER SYSTEM PERMIT EXTENSION  

o Amends 130A-336. An improvement permit or construction authorization issued 
from January 1, 2000, to January 1, 2015, remains valid until January 1, 2020, 
unless there are changes in the hydraulic flows or wastewater characteristics from 
the original evaluation. 

o Section 19 is now effective. 
3. House Bill 56/Session Law 2017-209 – Effective Immediately 
 Section 8—AMEND THE RULE FOR POOL LIGHTING—Requires pool 

illumination sufficient to illuminate the main drains and deck area of a pool and does not 
require specific foot-candles of illumination. 

 Section 18—CLARIFY ROLES OF GEOLOGISTS AND SOIL SCIENTISTS IN 
WASTEWATER SYSTEM SITE EVALUATIONS—Specifies that a licensed soil 
scientist may evaluate soil conditions and site features for a proposed wastewater system 
or repair. And clarifies that a licensed geologist may evaluate the proposed site or repair 
area for geologic or hydrogeologic conditions. 

Disability Assessment 
November 15th the health department will have a Disability Assessment completed by Danielle 
Matula, Director, NC Office on Disability & Health.  At this time, we will inquire about the front 
door and the clinic bed that I had mentioned before.  I did receive a quote from Stanley Access 
Technologies, LLC and 1 door was $2,330.00.  The clinic bed is about $5,000. 
NC Over the Counter MedAssist Program 
September 29, 2017 at West Elementary School 
NC MedAssist was able to bring pain relief, cough and cold, allergy relief, eye care products, 
vitamins, children’s medication and so much more.  We were able to serve 666 individuals.  The 
doors opened at 8:30 a.m. and people were seen until 2 p.m.  There were approximately 40 
county staff and volunteers that helped with the event.  Pain relief, cough and cold and allergy 
relief were all given out by mid-morning.  The items that were not given out were brought back 
to the health department.  These items will be given out during our Adult Health clinic which is 
on Wednesday’s and during special events, such as our Heart Healthy day in February.  The 
event went very smoothly and most individuals had their over the counter medications within 20 
minutes.  I was very pleased with the turn out and we have already discussed holding another 
event.  A sincere thank you goes out to the NC MedAssist organization, Swain County Board of 
Commissioners, the Community Services of Swain Inc., Swain County employees, volunteers 
and Swain County Schools for use of their school as well as Vicki Davis, Principal at West 
Elementary.  Without their help this event could not have been possible.  We are truly fortunate 
in this county to be able to work with and call upon each other when needed.    

 666 Participants 
o 427 Children’s Medication 
o 378 Cold, Cough and Flue and Allergy 
o 108 were uninsured 
o 51 Homebound individuals 

 
Informal Discussion: None 
 
Public Comments: None 
 
Adjournment 
There being no further business to discuss at this time, Vice-Chair Bushyhead made a motion to 
adjourn.  Commissioner Parsons seconded the motion.  A vote was unanimous. 
 
Respectfully Submitted, 
 
 
 
Cindi C. Woodard,      Phil Carson, 
Clerk to the Board      Chairman 
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