
February 22,  2018 – Work Session 
The Swain County Board of Commissioners held a work session on February 22, 2018.  Present 
were Chairman Carson, Vice-Chair Bushyhead, Commissioner Burns, Commissioner Parton and 
Commissioner Parsons. 
 
Chairman Carson called the meeting to order and led the pledge.  
 
Vice-Chair Bushyhead made a motion to adjust the agenda as needed and add the Little League 
Field concerns as item h.  Commissioner Parsons seconded the motion. A vote was unanimous. 
 
Items for Discussion: 
 
Department Reports: 
-Board of Elections: TABLED 
 
-Department of Social Services:  Sheila Sutton presented a report to the Board noting there are 
48 children currently in foster care.  Ms. Sutton also relayed she’s hired two new social workers 
and also gave updates on Eligibility Programs, Service Programs, NC FAST, child welfare, 
community events,  plans, and more.  Please see the written report on file for more details. 
 
-Soil/Water Conservation: Creeden Kowal presented the 2017 Annual Report for Swain Soil and 
Water Conservation District.  Highlights included district highlights; $176,104.62 received, best 
management practices; 570 acres affected, 43 landowners assisted and WNC Drought Assistance 
on 321 acres, education updates; 27 hours teaching in Swain County reaching 690 students and 
the mobile soil exhibit was included in 17 events reaching 23,865 people. The SWCD’s focus for 
2018 will be the mobile soil exhibit, 2018-2023 Long Range Plan, Bi-Annual newsletters, Swain 
County Agricultural Fair, SCHS FFA Animal Husbandry Program Establishment and revisiting 
the Farmland Plan Goals. 
 
-Revaluation Update: Peggy Hyde gave an update on the planning process for the 2021 general 
reappraisal. 
 
-Needle Exchange Program: Alison Cochran and Amber Frost reported the following: 
 What are syringe exchanges in North Carolina required to provide? 
Syringe exchange programs operating in North Carolina are required to provide the following: 
• Safe disposal of used needles and hypodermic syringes 
• New needles, hypodermic syringes and other injection supplies free of charge and in sufficient 
quantities to ensure that needles, syringes and other injection supplies are not shared or reused 
• Reasonable and adequate security for program sites, equipment and personnel. Upon 
registration with the Division of Public Health, SEPs are required to submit a security plan to the 
police and/or sheriffs offices that have jurisdiction over the exchange's location. For mobile and 
outreach exchanges, security plans should be shared with law enforcement entities (police and/or 
sheriffs departments) in each exchange location. Security plans should be updated annually and 
redistributed to police and sheriffs departments with jurisdiction. 
• Educational materials on all of the following: overdose prevention; the prevention of HIV 
and viral hepatitis transmission; drug abuse prevention; treatment options for mental 
health issues, including treatment referrals; and treatment for substance use disorders, 
including referrals for MAT 
• Access to naloxone kits that contain naloxone hydrochloride or referrals to programs that 
provide access to naloxone 
• For each individual requesting services, personal consultation from a program employee or 
volunteer concerning mental health or substance use disorder treatment, as appropriate 
(NC DHHS Syringe Exchange website) 
What does "reasonable and adequate security of program sites, equipment, and personnel" in the 
new law mean? 
Reasonable and adequate program security depends on the exchange's size, location, resources 
and housed services. At minimum, exchange sites should be securely locked when not operating, 
Syringes and other supplies should be kept locked and the exchange must take reasonable steps 
to protect the health and safety of staff, volunteers and participants. Information about the 
program's security plan must be sent to all police and/or sheriffs offices with jurisdiction upon 
registration with the Division of Public Health and updated annually. (NC DHHS Syringe 



Exchange website) 
FACT: Decades of scientific evidence, including from health organizations such as the World 
Health Organization and the American Medical Association, have concluded that SEPs DO NOT 
cause any increase in drug use. In fact, many studies have demonstrated that SEPs decrease drug 
use by connecting otherwise marginalized people to treatment. It is estimated that SEP 
participants are five times more likely to enter drug treatment than non-participants. (NC Harm 
Reduction Coalition website.   
The Board asked Mrs. Cochran to research other counties to see where and how the programs are 
offered and report back to the County. 
 
-State of the Health Report: Trish Hipgrave presented the 2017 SOTCH Report explaining that it  
serves as a supplement to the 2015 Swain County Community Health Assessment (CHA) by 
providing annual updates for each health priority and related health indicator data. The SOTCH 
is used to establish priorities, leverage current resources, and/or develop additional resources 
such as grants and partnerships, to address health needs in Swain County. The purpose of the 
SOTCH report is to provide the most current information on the health status of the county, 
related to illness, death, and high-risk behaviors for that particular year, as well as the progress 
made during the last year in regard to the priority health issues identified during the 2015 CHA. 
Health concerns identified in the 2015 CHA were: 
• Chronic Disease: Heart Disease, Stroke and Diabetes Prevention - Focus on: (nutrition - 
obesity - physical activity) 
• Reduce Substance Abuse in our community - Linking to: (mental health - infectious disease - 
STD's) 
• Promote a Healthy Environment - Focus on: (Tobacco cessation in pregnant moms and youth) 
In addition, the 2017 SOTCH will be launched as an electronic live version via Results 
Scorecard™, a strategy and performance management software that is accessible through a web 
browser and designed to support collaboration both inside and outside organizations. WNC 
Healthy Impact is using Results Scorecard™ to support the development of electronic CHIPs, 
SOTCH Reports and Hospital Implementation Strategy scorecards in communities across the 
region. 
Results Scorecard™ helps communities organize their community health improvement efforts: 
• Develop and communicate shared vision 
• Define clear measures of progress 
• Share data internally or with partners 
Simplify the way you collect, monitor and report data on your results. 
-Medicine Abuse Project:  Kaye McConnell invited and encouraged the Board to join with her 
efforts for a Medicine Abuse Project by promoting a meeting March 20th at the United Methodist 
Church for citizens to learn how to protect the children avoid this national epidemic. 
 
-Rename the Federal Building:  The Board discussed renaming the Federal Building.  This item 
will be included on the Regular Session agenda for decision on an official name. 
 
Informal Discussion: The Board discussed the following: 
-Issue with Medicare reimbursement for Super Rule Ambulance Services NC, which we are one 
of two counties that receive the special rate because of our tier designation as a distressed county 
in North Carolina. Kevin King relayed that legislation passed and we will now be fully funded 
by rural rates which would have otherwise resulted in a deficit of approximately $140,000. 
-March 1, 2018 is the work session with the Town of Bryson City Board of Aldermen.  Mr. King 
asked the Board to email any questions or concerns to be addressed and he would compile a list 
for the meeting. 
-The Schools, Hospital and County’s mobile medical clinic MOU’s are in place and the next step 
is purchase of equipment.  The County will be owner of the equipment/mobile trailer and it will 
be housed at the schools. 
-Reminder:  Vice-Chair Bushyhead reminded the Board about the Bicycle demonstration today at 
4:30 pm Bryson Senior Living before the 6pm dinner. 
-Commissioner Burns shared a request from the Sheriff regarding the door beside the DA’s office 
needs fixed. 
 
-Little League Field request:  Kevin King discussed the request submitted for the need of a sun 
shade at the Little League Field.  The cost would be approximately $1,700.00. 
 



 
 
Public Comments: None 
 
Adjournment 
There being no further business to discuss at this time, Vice-Chair Bushyhead made a motion to 
adjourn.  Commissioner Burns seconded the motion.  A vote was unanimous. 
 
Respectfully Submitted, 
 
 
 
Cindi C. Woodard,      Phil Carson, 
Clerk to the Board      Chairman 
Swain County Commissioners    Swain County Commissioners 


