January 11, 2018 Regular Session

The Swain County Board of Commissioners held a Regular Session on January 11, 2018 Present
were Chairman Carson, Vice-Chair Bushyhead, Commissioner Burns, Commissioner Parton and
Commissioner Parsons.

Chairman Carson called the regular session to order and led the Pledge of Allegiance.

Adjust Agenda
Vice-Chair Bushyhead made a motion to adjust the agenda as needed. Commissioner Parsons
seconded the motion. A vote was unanimous.

Approval of Minutes
Vice-Chair Bushyhead made a motion to approve minutes of the December 14 regular session.
Commissioner Burns seconded the motion. A vote was unanimous.

Tax Collector’s Report

Peggy Hyde gave the Tax Collector’s report to the Board for the month of December 2017. Ad-
Valorem tax receivable was reported at $5,649,988.70. There was $1,679,319.92 collected for
the month. Total collections year to date were $5,063,370.55. The tax collection percentage year
to date was 83.31%. Total releases were $400,850.06, total discoveries were $0 and total refunds
were $7,604.12. Commissioner Parsons made a motion to approve the Tax Collector’s report as
presented. Vice-Chair Bushyhead seconded the motion. A vote was unanimous.

Finance Officer's Report

Kevin King read the Finance Officer’s report for December 2017. Revenues for the month were
$2,221,440.60. Total revenue year to date is $8,904,059.77. We have approximately 53.90% of
revenues for 2017/2018 fiscal year. Expenditures for the month were $1,938,376.22. Year to
date we have expended $8,348,028.96. We have paid out approximately 50.59% of the General
Fund appropriations for 2017/2018 fiscal year. Commissioner Parsons made a motion to approve
the Finance Officer’s Report as presented. Commissioner Burns seconded the motion. A vote
was unanimous.

Action Items
Appoint a new Vice-Chair: Commissioner Burns made a motion to reappoint Ben Bushyhead
as vice-chair for 2018. Commissioner Parsons seconded the motion. A vote was unanimous.

New Business

-Broadband Updates: Leonard Winchester gave an update on the Broadband Committee noting
a couple political factors that are major issues: Telecommunicaters have a monopoly on the
money needed to provide better broadband services, and NC House Bill 129 holds a monopoly to
the territory. Mr. Winchester noted there are no political factors keeping anyone from receiving
electricity and it should be the same for people to receive broadband service.

Jason Gardner relayed over 1,100 surveys were received from residents including over 800
expressing their need for broadband services in Swain County.

The Board suggested the Broadband Committee to possibly have a member of Southwestern
Commission who’s been a part of their broadband survey, join in their next meeting and then
bring back recommendations to the Commissioners to help the County move forward with a
solution for effective broadband services.

-Sheriff Cochran’s Request: The Board discussed Sheriff Cochran’s request of new vehicle
replacements for a couple he has that are worn down.

Closed Session

Commissioner Parsons made a motion to go into closed session as called for under GS 143-
318.11(a)(5) to discuss contract negotiations. Commissioner Burns seconded the motion. A vote
was unanimous.

Vice-Chair Bushyhead made a motion to adjourn the closed session. Commissioner Parton
seconded the motion. A vote was unanimous.

Chairman Carson noted no decisions were made.




Informal Discussion: The Board discussed the following:

-Kevin King relayed the possibility of LED lighting for the jail and federal building. This would
be approximately a two year payback, will save approximately $400/month for light expenses.
Total would come out of the utility budget.

-NAFIS Washington trip March 17-21

-5 year maintenance plan

-Kevin will be in Washington tomorrow, Tillis” office discussing the North Shore Settlement,
Senate Bill 967 reduction of Medicaid rates/EMS, etc.

-BC1 voting district has now been moved to the first floor of the Federal Building.

-Renaming the Federal Building

Public Comments: Comments were received from Roy Burnette with an update on 94.1 radio station
and James Devries regarding need for a public phone.

Adjournment
Commissioner Burns made a motion to adjourn. Vice-Chair Bushyhead seconded the motion. A

vote was unanimous.
Respectfully Submitted,
Cindi C. Woodard Phil Carson

Clerk to the Board Chairman
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